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CITY OF FLORENCE
PLANNING COMMISSION MEETING
FLORENCE MUNICIPAL CENTER, CITY HALL CHAMBERS
Thursday, January 15, 2026, at 5:30 p.m.

AGENDA

Call to Order
Roll Call
Approval of the Minutes of December 18, 2025, Meeting

Old Business:
a) Master Plan Adoption

New Business:

Next Meeting Date and Time: February 19, 2026, at 5:30 p.m.
Upcoming Agenda Items or Discussion:

Adjourn



City of Florence

600 West 3™ Street
Florence, Colorado 81226
(719) 784-4848  Fax (719) 784-0228
Email: planning@florencecolorado.org

FLORENCE PLANNING COMMISSION MEETING MINUTES
THURSDAY, DECEMBER 18, 2025

5:30 P.M.
Commissioners Present Absent
Chair Beth Lenz X
Planning Commissioner Brandon Angel X
Planning Commissioner Bliss Eckland X
Planning Commissioner Kirk Nelson X
Planning Commissioner Paul Villagrana X
City Council Representative Mergelman X
Staff Present Present Absent
Planning Director Fox X
Interim City Manager Humphrey X

L. Callto Order
Chair Lenz calls the meeting to order at 5:35 p.m.
II.  RellCall

Commissioner Angel absent. All other Commissioners present.
Council Representative Mergelman present.
III.  Approval of the Minutes of the November 20, 2025 Meeting
Commissioner Eckland makes a motion to approve meeting minutes from November 20, 2025.
Second by Commissioner Nelson.

Roll Call: 4 Ayes

IV.  Qld Business:
a) Master Plan Adoption
Chair Lenz asks if there are any questions pertaining to the staff report provided.
Chair Lenz and Commissioner Villagrana discuss the section on water.
City Council Representative Mergelman inquires about the flood plain.
Planning Director states that the subject is in the resiliency section.
Commissioner Nelson and Eckland express they have not been unable to review the appendices
that were submitted by the consultants.
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City of Florence

600 West 3™ Street
Florence, Colorado 81226
(719) 784-4848  Fax (719) 784-0228
Email: planning@florencecolorado.org

Chair Lenz makes the motion that the City of Florence Planning Commission table the Resolution
approving the 2025 City of Florence Master Plan until the January 15, 2026, Planning Commission meeting.

Seconded by Commissioner Villagrana
Roll Call: 4 Ayes

V.  New Business:

None

The meeting adjourned at 6:15 p.m.

By: Date:
Planning Commission Chair
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FLORENCE PLANNING COMMISSION
MEETING DATE: JANUARY 15,2026

STAFF REPORT
Agenda Item: Master Plan Adoption
Department: Planning

Background / Description of Item:
Colorado Revised Statutes §31-23-206 requires municipalities to prepare and adopt a Master Plan to

guide growth, development, and land-use decision-making.

The City of Florence last completed a revision of its Master Plan in 2017. In 2025, the Planning
Commission has been actively engaged in updating the plan to reflect current community conditions and
long-term priorities.

The draft Master Plan incorporates public engagement, updated demographic analysis, revised land-use
policies, and strategic goals related to growth management, infrastructure, housing, mobility, and
community character. Public input was gathered through community meetings, surveys, workshops, and
stakeholder discussions throughout the revision process.

The updated Master Plan includes major thematic elements such as Art, Culture & Tourism; Community
Health; Economic Development; Education & Youth; Historic Preservation; Housing; Land Use &
Growth; Parks & Recreation; Public Safety; Resiliency; Transportation & Public Works; and Water.

Staff Comments:
e Public involvement was central to the Master Plan update.
o Project Website: Served as the central hub for project updates, meeting materials, draft
documents, and event announcements.
Community Survey: Hosted on the project website and available in print.
Public Engagement: Three open houses and one public hearing were held.
Stakeholder Engagement: Meetings with business owners and civic organizations.
Master Plan Project Team Work Sessions: Monthly review of draft chapters and maps.
Planning Commission Work Shops: Regular review of draft chapters and maps. These sessions
were also open to the public.
o Public Notifications: Events were promoted via the project website, social media (Facebook),
monthly utility billing, flyers, and newspaper articles/press releases.
e Pursuant to Colorado State Statutes §31-23-206, before the formal adoption of a master plan a public
hearing is required following publication of the notice in a newspaper of general circulation.
Notice of a Public Hearing was published on November 4, 2025, in the Cafion City Daily Record.
Notice of a Public Hearing was also included on the November water bills and on social media.
The public hearing was held on November 20, 2025
Staff finds that the 2025 Master Plan:
o Accurately reflects community input gathered throughout the process.
o Provides clear and consistent policy guidance for future land-use decisions.
o Aligns with regional planning efforts.
o Offers a balanced approach to growth and infrastructure planning.
e Adopting the updated Master Plan will provide an essential framework for future zoning decisions,
subdivision reviews, capital improvement planning, and community development initiatives.
e Staff Recommendation: Staff recommends that the Planning Commission adopt the 2025 City of
Florence Master Plan
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Financial Impact:
Implementation of the new Master Plan may involve future budgetary considerations related to zoning

code revisions, capital projects, transportation improvements, and grant opportunities. Adoption of the
plan itself does not commit the city to any specific expenditures.

Attachments included:
o Master Plan Final Draft
e Resolution 8-2025

Suggested Motions:

Option A: Adoption as Presented
I move that the City of Florence Planning Commission move to adopt Resolution No. 8 - 2025 approving
the 2025 City of Florence Master Plan.

Option B: Adoption with Modifications
I move that the City of Florence Planning Commission move to adopt Resolution No. 8 - 2025
approving the 2025 City of Florence Master Plan, with the following modifications:



RESOLUTION NO. 8-2025

A RESOLUTION ADOPTING THE MASTER PLAN FOR THE
CITY OF FLORENCE

WHEREAS, C.R.S. §31-23-206 authorizes and requires municipal planning
commissions to prepare and adopt a master plan for the physical development of the
municipality; and

WHEREAS, the City of Florence adopted a Master Plan in 1981, a revised Master
Plan in 1992 by Resolution 22-92, a Master Plan in 2006 by Resolution 2-2006, and a Master
Plan in 2017 by Resolution 2017-6-1A; and

WHEREAS, the City of Florence Planning Commission, in cooperation with the
Master Plan Project Team and project consultants, prepared and revised the Master Plan; and

WHEREAS, pursuant to C.R.S §31-23-206, the Planning Commission is required to
hold a public hearing prior to the adoption of the revised Master Plan; and

WHEREAS, a public hearing was held, after proper notice was provided, before the
Florence Planning Commission on November 20, 2025, at which time public comments were
received; and

WHEREAS, the City of Florence Planning Commission finds that the revised Master
Plan reflects the City’s present goals and objectives as they relate to growth and change in
and around the City of Florence.

NOW, THEREFORE, BE IT RESOLVED BY THE PLANNING COMMISSION OF THE
CITY OF FLORENCE, COLORADQO, that:

1. The 2025 City of Florence Master Plan is hereby adopted as the official Master Plan of
the City of Florence pursuant to Colorado Revised Statutes §31-23-206.

2. The Planning Commission authorizes the adopted Master Plan to be forwarded to the City
Council for acknowledgment and approval.

RESOLVED this day of , 2026.
By:
Chair, City of Florence Planning Commission
ATTEST:
City Clerk
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