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Introduction

As part of the City of Florence's 2025 Master Plan update, a community-wide survey was
conducted in summer 2025 from [Date 1] to Sept 15, 2025 to gather input from residents,
business owners, workers, and other stakeholders. The survey sought feedback on a broad
range of topics, including community character and quality of life, housing, economic
development, parks and recreation, arts and culture, health and safety, and infrastructure.

A total of 63 responses were received. The survey results provide a snapshot of community
values, priorities, and concerns, and have been used to help shape the goals, policies, and
strategies in the updated Master Plan. This appendix presents the results question by
question, including brief summaries and graphics where applicable. Full unedited
responses available in the attached .csv file
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Character and Quality of Life

1. What do you value most about Florence?

Number of responses: 62
Small-town feel 4G (74.2%)

Historic character

Affordable living

Friendly people

Artz and culture

Access to outdoors

Low taxesicost of living
Downtown

Farks and gathering spaces
Festurants

Parks and gathering spaces, n...
the public library

1 (17.7%)
14 (22.6%)
12 (19.4%)

14 (22.6%)
11 (17.7%)

14 (22.6%)
1 (17.7%)

8 (12.9%)

0 10 20 30 40 50

Summary of Results:
Respondents most frequently cited Florence's small-town feel and historic character as the
community's most valued qualities, with many also highlighting the friendliness of residents, the
access to outdoor amenities, and downtown area. The downtown area, parks and gathering
spaces, and arts and culture were also mentioned as important community assets.

Value Count % of Respondents®
Small-town feel 46 74.2%
Historic character 23 37.1%
Friendly people 14 22.6%
Access to outdoors 14 22.6%
Downtown 14 22.6%
Arts and culture 12 10.4%
Affordable living 11 17.7%
Low taxes / cost of living 11 17.7%
Parks and gathering spaces 11 17.7%
Restaurants 8 12.9%
Public library 1 1.6%
Parks and gathering spaces, n. (duplicate entry)™ | 1 1.6%

‘Percentages based on 62 total responses; respondents could select more than one option.
“"Appears to be a duplicate/miscategorized entry from the raw data.option.
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2. What do you think are the biggest challenge(s) facing Florence?

Number of responses: 57

Summary of Results:

Respondents most often pointed to issues with city governance and leadership, including
concerns about transparency, professionalism, code enforcement, and the capacity of city staff
and council. Many also highlighted the rising cost of living and lack of affordable housing,
including starter homes, senior housing, and affordable rentals. Another frequent theme was the
need to balance growth while preserving Florence's small-town atmosphere, with attention to
managing population pressure, water use, and avoiding overreliance on tourism.

Infrastructure challenges were widely cited, including poor road and sidewalk conditions, limited
public transportation, traffic and pedestrian safety, and broadband limitations. Social concerns
such as homelessness, drug and alcohol use, limited youth activities, and insufficient support
for low-income households also appeared throughout the responses. Finally, participants noted
the importance of economic diversification and stability, calling for more local jobs, affordable
commercial rent, and business development beyond antiques and tourism.

Key Themes Identified:

Theme

City Governance &
Leadership

Cost of Living &
Housing

Growth & Community
Character

Infrastructure &
Services

Social Challenges

Economic
Development

City of Florence

Description

Concerns about city council, code enforcement, transparency, professionalism, stable
staffing, and responsiveness to residents.

Rising housing costs, lack of affordable starter and senior housing, unaffordable
commercial rents, and cost-of-living pressures.

Maintaining small-town feel while accommodating population growth; balancing
downtown revitalization with broader community investment; avoiding overreliance on
tourism.

Poor road and sidewalk conditions, pedestrian safety, limited public transportation,
internet service, electricity costs, and aging buildings.

Homelessness, drug and alcohol issues, limited youth activities, lack of diversity, and low-
income households struggling with upkeep.

Need for job opportunities, support for local merchants, expanded business base beyond
antiques, and stable revenue streams.
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3. Since you have lived here, do you think that life in Florence has

improved, gotten worse, or stayed the same?
Number of responses: 61

& Improved
@ Gotten worse
O Stayed the same

Summary of Results:
Most respondents felt that life in Florence has either stayed the same (44.3%) or gotten worse
(34.4%). A smaller share (21.3%) reported that life has improved. Overall, the results suggest a
cautious or mixed view of recent changes, with more residents perceiving stagnation or decline
than improvement.

Response Count % of Respondents
Stayed the same 27 44.3%
Gotten worse 21 34.4%
Improved 13 21.3%
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4. What factors most influenced your response?

Number of responses: 60
Matural resources/open sp. .. 4 (6.7%)
Employment 5108.3%)
Housing 16 (26.7%)
Seasons/climate 5 (8.3%)
Utilities 5 (8.3%)
Parks and recreation 5 (8.3%)
Education and youth servi. . 9(15%)
Arts, culture, tourism 9(15%)
Health, safety, welfare 16 (26.7%)
Transportation 4 (B.7%)
Restaurants 10(1.7%)
Florence seems stuck and. .. 10(1.7%)
Homeless 1(1.7%)
It's improved in many way... 10(1.7%)
Got rid of Mike Patterson. .. 1({1.7%)
Appreciate the side walkr. .. 1({1.7%)
Downtown sidewalks and. .. 1(1.7%)
Matural resources/open sp... 1(1.7%)
CRIME increase 10(1.7%)
Utilities {7 going up?) 1(1.7%)
We don't support small bu. .. 10(1.7%)
inconsiderate marijuana s. .. 1({1.7%)
IMain Street revitalization 1({1.7%)
Better leadership. 1(1.7%)
| moved here when the Mi. . 1(1.7%)
I've never seenacity runt. .. 10(1.7%)
Shrinking of the "good 'ol... 1(1.7%)
improvements to the down... 10(1.7%)
1] 5 10 15 20
Summary of Results:

Respondents most frequently pointed to housing and health, safety, and welfare as the primary
factors shaping their views of whether life in Florence has improved, worsened, or stayed the same.
Other common influences included education and youth services and arts, culture, and tourism.
Smaller shares mentioned utilities, employment, transportation, parks and recreation, and natural
resources. A few individual comments highlighted issues such as leadership, Main Street
revitalization, and crime.

Factor Count % of Respondents ‘
Housing 16 26.7%
Health, safety, welfare 16 26.7%
Education and youth services 9 15.0%
Arts, culture, tourism 9 15.0%
Employment 5 8.3%
Seasons/climate 5 8.3%
Utilities 5 8.3%
Parks and recreation 5 8.3%
Natural resources / open spaces 4 6.7%
Transportation 4 6.7%
Other individual responses (restaurants, crime, leadership, Main Street, etc.)  1each  1.7%

"Percentages based on 60 total responses; respondents could select more than one factor.
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5. Where and how do you think Florence should change in the next 20

years?
Number of responses: 55

Summary of Results:
Respondents expressed a wide range of ideas for Florence's future, with recurring themes around
downtown revitalization, outdoor recreation and riverfront development, housing affordability
and diversity, and infrastructure upgrades. Many emphasized the importance of balancing
growth with preservation of small-town character, supporting local businesses, and strengthening
code enforcement. Residents also called for investment in trails, sidewalks, public spaces, and
services such as public restrooms, transit, and law enforcement. Expanding cultural events,
diversifying the economy beyond antiques, and promoting Florence more effectively to visitors
were also highlighted as priorities.

Key Themes Identified:

Theme Description
Downtown Improve sidewalks, streets, lighting, and public spaces downtown; support diverse retail
Revitalization and restaurants; maintain historic buildings; provide public restrooms and community

gathering places.

Outdoor Recreation | Develop bike paths, hiking trails, and trail connections to regional systems; enhance access
& Riverfront to the Arkansas River for water sports and recreation; create riverfront gathering spaces
and partner with outdoor organizations.

Housing & Expand housing options, especially affordable starter homes, multi-unit housing, and senior
Affordability living; renovate existing stock and address unsafe housing conditions.

Infrastructure & | Improve roads, drainage, sidewalks, crosswalks, and pedestrian safety; address truck traffic
Services downtown with bypass routes; invest in utilities, resilient infrastructure, and public facilities.
Governance & Code Desire for a more transparent, responsive city government; stronger and more consistent
Enforcement code enforcement; community programs to help maintain properties.

Economic Broaden the economic base beyond antiques and tourism; attract employers, arts and
Diversification cultural events, and light industry; promote Florence as a day-trip destination and

recreation hub.

Community Life & Expand culturaland community events, youth activities, and education opportunities; invest
Equity in public transit and walkability; support diversity, inclusivity, and safety; strengthen services
for homeless and low-income residents.
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6. Which community services are meeting your needs?
Number of responses: 55

Library 35 (63.6%)
Senior community center

Public safety

Farks and recreation 42 (76.4%)

Historical presernvation

Public works (roads, water
sernvices, guality/cleanliness of...

0 10 20 30 40 50

Summary of Results:
Respondents most frequently identified parks and recreation as the service meeting their needs,
followed by the library. Roughly half also pointed to historical preservation and public works,
while fewer selected public safety and the senior community center. Overall, the results suggest
strong satisfaction with cultural, recreational, and maintenance services, with more mixed views
on safety and senior services.

Service Count % of Respondents”
Parks and recreation 42 76.4%
Library 35 63.6%
Historical preservation 29 52.7%
Public works (roads, water services, cleanliness) | 29 52.7%
Public safety 23 41.8%
Senior community center 7 12.7%

"Percentages based on 55 total responses; respondents could select more than one option.

Please explain why any community services are not meeting your needs.

« Infrastructure and Maintenance: Poor road conditions, lack of sidewalks or unsafe sidewalks,
and inadequate upkeep of downtown and neighborhood green spaces were frequently
mentioned. The need for public restrooms and better water quality/pressure was also
highlighted.

« Library Services: The library was described as underfunded, small, and having restricted hours
that are not accessible for working individuals. Suggestions included more parking, study
rooms, and becoming a central community location.

« City Management and Transparency: Concerns were raised about the police department (lack
of transparency, staff limitations, un-engagement, and a revolving door), code enforcement not
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being effective in addressing trash and property maintenance, and city officials/attorney not
having the community's best interests in mind.

« Community Centers and Activities: The senior center was noted for infighting and limited
scope. There's a desire for more recreation activities, resources for all age groups, and trails in
town.

« Financial Resources: Several responses indicated that financial limitations are a primary factor
holding Florence back and preventing adequate services.
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7. What improvements are most needed in Florence?
Number of responses: 59

Roadway condition/traffic. ..
Sidewalks/trails

Public transportation

Parks and recreation

River or open sapce

Retail and business
Restaurants

34 (57.6%)

9 (15.3%)
7 (11.9%)

15 (25.4%)
23 (39%)
10 (16.9%)

Public restroom

historic preservation

Public transportation to Ca. ..
Parking

noise ordinance enforcem. ..
Will we need fatalities bef. ..

Public Transportation - so. ..

copy center / UPS site

Honestly we don't want an..
Lodging

More kid friendly places

Public transportation - spr...
Need a little general store, ...
Public restrooms to make. ..
(roads or traffic have a bi-...
Shelter for the ever growin...
Medical facilities, code enf...
law enforcement of speed. .
Sustainable infrastructure.
Lack of affordable housing...
Roads/Traffic: pikes; Side. ..
City Governance. Mayaor, ..
Multi-unit housmg
Restaurants; Alternative Ir..

Summary

0 10 20 30 40
of Results:

Respondents most frequently called for improvements to sidewalks, trails, and walkability across
the city. Roadway conditions and traffic management were also high priorities, along with
expanding retail and business options. River and open space amenities, more restaurants, and
expanded public transportation options were also identified as areas of need. Other comments
highlighted public restrooms, housing, medical services, and sustainable infrastructure.

Theme

Sidewalks & Trails

Description

Strong demand for better sidewalks, walking routes, bike lanes, and trail connectivity.

Traffic

Roadway Conditions &

Concerns about poor road conditions, potholes, and the need for traffic management.

Retail & Business

Calls for more retail diversity and business growth beyond antiques.

River & Open Space

Interest in expanding access to the riverfront and open space amenities.

Restaurants

Requests for more dining options, including variety and affordability.

Public Transportation

Desire for expanded transit options, including connections to nearby communities.

Other Needs

Smaller mentions included public restrooms, historic preservation, housing, medical
services, and sustainable infrastructure.

City of Florence
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Parks and Recreation

8. How do you envision Parks and Recreation improving in Florence?
Number of responses: 46

Summary of Results:
Respondents offered a wide range of ideas for enhancing parks and recreation. Many emphasized
expanding trail systems and improving connections to surrounding areas, while others called for
continued investment in existing facilities like the swimming pool and River Park. Suggestions
also included developing more family- and community-oriented activities, adding amenities
such as pickleball courts, restrooms, and a dog park, and fostering partnerships with regional
recreation providers. Some respondents felt current parks are adequate and should remain
focused on maintenance.

Key Themes Identified:

Theme Description

Trail Expansion & | Strong interest in more trails for walking, biking, and connecting to nearby parks and
Connectivity schools; extending the riverwalk to Canon City.

Pool & Recreation | Desire to maintain and expand the pool, add pickleball courts, frisbee golf, cornhole, and
Facilities an indoor recreation center.

Riverfront Development | Calls for improving and activating the riverfront for recreation and family use.

Community Events & | Support for concerts, farmer's market expansion, family-friendly programs, and
Activities seasonal sports leagues.

Partnerships Suggestions to collaborate with Fremont County, Canon City, and recreation
organizations for shared facilities and programming.

Maintenance & Safety Requests to keep parks well-maintained, address drug use concerns, improve
restrooms, and add a dedicated dog park.

Adequacy of Current | A number of respondents said current facilities are sufficient and already well
Parks maintained.
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9. What can the City of Florence do to enhance River Park?
Number of responses: 57

T2

Summary

@ Improve park amenities (e.g. benches,... @ Sellit
@ Addwalking trails or pathways @ Outlaw Marijuana consumption
Provide more shade or seating areas @ all of the above

@ make the Park apart of Florence. Revi...

@ Enhance landscaping and natural feat.
@ | have not experienced the Park so ha...

@ Create more community events or acti... @ Connect it to Pathfinder Park

@ Add playground or family-friendly feat. . @ enhance landscaping and natural feat, .
@ Improve lighting and safety features @ | won't go there. To many sketchy cars...
@ Increase river access or water-related.
@ Add signage or historical/educational. ..
@ Move it away from the sewer plant

@ Frovide more SHADE or seating area. .
@ Improve park amenities (e.g. benches, ..
@ Enhance landscaping and natural feat. .
@ Let it remain a place for residents, no..
@ Improve park amenities (e.g. benches, .
@ Enhance lanscaping and natural featu. .

of Results:

Respondents highlighted a mix of improvements for River Park. The most common suggestions
focused on increasing river access and water-related activities, adding park amenities such as
benches, picnic tables, and restrooms, and developing walking trails and pathways. Many also
emphasized the need for landscaping and beautification, family-friendly features like
playgrounds, and more community events or activities at the park. Other comments raised
concerns about safety, suggested stronger enforcement (e.g., marijuana use), or proposed linking

River Park with Pathfinder Park.

Key Themes Identified:
Theme Count Example Responses
Increase river access / water activities 14 Rafting, kayaking, tubing, better riverfront access
Improve park amenities 7 Benches, picnic tables, restrooms
Add walking trails / pathways 5 Trails connecting to town and other parks
Enhance landscaping / natural features 4 Beautification, shade, natural restoration
Create more community events / activities | 5 Festivals, gatherings, concerts
Add playground / family-friendly features 1 Play areas for children
Improve lighting and safety features 2 Better security, visibility
Other / unique responses 19 Outlaw marijuana, connect to Pathfinder, signage, move it

away from sewer plant, “let it remain for residents,” or
concerns about safety

City of Florence
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10. What are your favorite parks or recreation areas in Florence and why?
Number of responses: 49

Summary of Results:
Respondents most frequently identified Pioneer Park, River Park, and Pathfinder Park as their
favorites. Pioneer Park was praised for its central location, swimming pool, pavilion, shade, and role
as a hub for community events. River Park was valued for its trails, access to the Arkansas River,
and quiet natural setting. Pathfinder Park, although managed by Canon City, was also highlighted
for its scenic trails and river access. Several respondents mentioned Florence Mountain Park as
an underutilized asset with natural beauty and potential for more trails or amphitheater use. Others
cited Lions Park and smaller neighborhood parks as appreciated but underused. A few
respondents noted dissatisfaction with park maintenance or stated they do not use local parks.

Key Themes ldentified:
Park / Area Highlights from Responses

Pioneer Park Pool, pavilion, shade, dog-friendly, central location, community events (e.g., farmers market,
concerts), well-maintained.

River Park Trails, river access, shade, quiet setting, valued as part of Florence's natural assets.

Pathfinder Park = Trails, river access, large space, well-maintained, popular despite being outside city

management.
Florence Natural landscapes, hiking, amphitheater, potential for camping and more programming.
Mountain Park
Lions Park Pleasant but underutilized, some amenities (basketball court, benches).

Other / None Some respondents noted lack of inviting parks, suggested creating new spaces (e.g., at the end
of Cyanide).
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Education and Youth

11. What age groups do you think are underserved in our community?
Number of responses: 46

Early childhood (0-5) 15 (32.6%)

Elementary (6-10) 10 (21.7%)

Middle School (11-13) 28 (60.9%)
High School (14-18) 30 (85.2%)
Young Adults (19-24)
0 10 20 30
Summary of Results:

Respondents most often identified high school students and middle school youth as underserved
groups in Florence, followed closely by young adults. These groups were seen as lacking
adequate programs, resources, and opportunities for engagement. Early childhood was also
mentioned by some as needing more support, while elementary-aged children were identified
less frequently.

Age Group Count % of Respondents” ‘
Early childhood (0-5) 15 32.6%

Elementary (6-10) 10 21.7%
Middle School (11-13) 28 60.9%

High School (14-18) 30 65.2%

Young Adults (19-24) 25 54.3%

"Percentages based on 46 total responses; respondents could select more than one option.
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12. What are the most important needs for youth in Florence today?

Number of responses: 57

Access to quality education
After-school programs

Mental health suppaort

Job training and internships
Fecreation spaces and activities
Safe transportation options

My son is autistic and is isolate. .. 1(1.8%)
Childcare 1(1.8%)
Inclusive environment for a div... 1(1.8%)
Florence is not kid friendly like. .. 1(1.8%)
0 10
Summary of

18 (31.6%)

20

30 40

Results:

Respondents emphasized the importance of job training and internships as the top need for
Florence's youth, followed closely by access to quality education, recreation spaces and
activities, and after-school programs. Many also highlighted the need for mental health support
and safe transportation options. A few individual responses mentioned childcare, inclusivity, and

better support for youth with special needs.

Need Count % of Respondents”
Job training and internships 31 54.4%

Access to quality education 29 50.9%

Recreation spaces and activities 28 49.1%

After-school programs 27 47.4%

Mental health support 23 40.4%

Safe transportation options 18 31.6%

Other (childcare, inclusivity, support for autistic youth, etc.) 1each 1.8%

"Percentages based on 57 total responses; respondents could select more than one option.

City of Florence
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13. What barriers do youth in Florence face when trying to participate in

programs or activities?
Number of responses: 49

Cost

Transportation

Limited options

Lack of awareness

Safety concerns

There is no where to gatherl An. ..
Club for youth?

Their elders!

create programs like the CCC ...
Unknown

Exclusion based on demograp. ..
Lack of public transit, sidewall_..

24 (49%)
21 (42.9%)

38 (77.6%)
21 (42.9%)

4 (8.2%)

0 10 20 30 40

Summary of Results:
Respondents most frequently cited limited options for programs and activities as the biggest
barrier for youth. Cost was also a major concern, along with transportation challenges and a lack
of awareness about available opportunities. A smaller number of respondents mentioned safety
concerns and other individual factors such as exclusion, lack of gathering spaces, or insufficient
public transit.

Barrier Count % of Respondents”
Limited options 38 77.6%

Cost 24 49.0%
Transportation 21 42.9%

Lack of awareness 21 42.9%

Safety concerns 4 8.2%

Other (club for youth, elders, exclusion, transit/sidewalk gaps, etc.) | 1 each | 2.0%

"Percentages based on 49 total responses; respondents could select more than one option.
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Economic Development

14. How would you rate the condition and vibrancy of Florence?
Number of responses: 46

@ Thriving
@ Active but needs improvement
Strugaling

. @ Mot sure

W

Summary of Results:
A majority of respondents described Florence as active but needing improvement, while about a
third felt the community is struggling. Only a small number rated Florence as thriving, and a few
were not sure how to assess the city's condition.

Rating Count % of Respondents ‘
Active but needs improvement @ 33 54.1%

Struggling 20 32.8%

Thriving 3 4.9%

Not sure 5 8.2%
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15. How would you rate current job opportunities in Florence?
Number of responses: 61

@ E:cellent
@ Good

@ Fair

@ Poor

@ Mot sure

Summary of Results:
Respondents generally rated job opportunities in Florence as limited. Nearly half described them
as poor, while another third considered them only fair. Very few rated opportunities as good, and
none as excellent, though about one in five respondents were not sure. Overall, the responses
indicate a perception of weak job availability in the community.

Rating Count % of Respondents

Poor 28 45.9%
Fair 18 29.5%
Not sure | 12 19.7%
Good 3 4.9%
Excellent o 0.0%
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16. Do you think the Florence government should invest public funding

into the recruitment and retention of private businesses?
Number of responses: 55

Summary

@ ves

@ No
& Mot applicable

of Results:

A majority of respondents supported the idea of the City investing public funds in recruitment and
retention of private businesses, while over a third opposed it. A small portion indicated the
question was not applicable. Overall, responses reflect more support than opposition, though a
significant share of residents expressed concern about using public funding for this purpose.

Response Count % of Respondents
Yes 31 56.4%

No 21 38.2%

Not applicable 3 5.5%

City of Florence
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17. What kinds of businesses or industries should Florence attract?
Number of responses: 44

Summary of Results:
Respondents suggested a wide range of businesses and industries, but several key themes
emerged. Many emphasized the need for greater retail and dining variety, including restaurants,
coffee shops, ice cream, movie theater, and family-friendly venues. Others highlighted outdoor
recreation and tourism-based businesses, such as rafting, biking, trails, and riverfront
development, to complement Florence's natural assets. Support was also strong for clean
industries, light manufacturing, and technology startups that could diversify the economy and
provide better jobs. Respondents also noted the importance of medical, education, and
community services such as clinics, gyms, vet offices, and childcare. Finally, some expressed the
desire to revitalize the antique brand to maintain Florence's identity, while others called for
moving beyond antiques to diversify attractions.

Key Themes Identified:

Theme Description

Retail & Hospitality More restaurants, coffee shops, ice cream shop, movie theater, gym/fitness
centers, plant nursery, food hall, lodging/hotel.

Outdoor Recreation & Tourism | Rafting, kayaking, biking and hiking trails, riverfront recreation, guided tours,
recreation-based small businesses.

Clean Industry & Technology Light manufacturing, green/renewable energy, small-scale production, IT,
digital media, software development, tech startups.

Community Services Medical services, veterinary offices, education and training opportunities,
childcare, co-ops, fitness/recreation center.

Arts, Culture & Antiques Support for authentic antique stores, arts-related businesses, creative retail,
cultural events, and maintaining Florence's identity as a destination.
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Please provide any additional comments you have concerning economic

development in Florence.
Number of responses: 23

Summary of Results:
Respondents offered a wide range of perspectives on economic development. Many stressed the
need for diversification beyond antiques, calling for new business types, better jobs, and
recreational opportunities to attract visitors and residents alike. Infrastructure and public
investment—including roads, sidewalks, utilities, and walkability—were also highlighted as
essential for long-term growth. Several comments emphasized downtown revitalization,
including building upkeep, filling empty storefronts, simplifying licensing, and improving signage.
Others pointed to governance and leadership, encouraging more responsive and forward-
thinking city officials and a more active Chamber of Commerce. Respondents also noted the
importance of supporting new businesses, such as through tax breaks or grants, while balancing
growth with preserving Florence's small-town charm.

Key Themes Identified:

Theme Description

Diversification = Beyond Desire for new businesses and recreation opportunities to reduce reliance on antiques

Antiques

alone; calls for diversity in retail, dining, and services.

Infrastructure & Public
Investment

Repairing roads and sidewalks, addressing utility costs, improving walkability, and
enhancing public spaces and amenities.

Downtown Revitalization

Addressing empty storefronts, ensuring building upkeep, consistent signage,
beautification efforts, and maintaining a vibrant city center.

Governance & Leadership

Need for forward-thinking leadership, less bureaucracy, improved communication,
and a more responsive Chamber of Commerce.

Support for New

Businesses

Suggestions for tax breaks, grants, or incentives to help new businesses survive and
grow in the community.

Preserving Small-Town
Character

Interest in making improvements while retaining the unique charm and appeal that
drew residents to Florence.

City of Florence
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Arts, Culture & Tourism

18. Do you believe Florence should invest _more in supporting local

artists, arts organizations, or creative businesses?
Number of responses: 60

@ Yes
@ No

Mot sure

Summary of Results:
Responses were mixed, though a plurality supported increased investment in the arts and
creative sector. Just under half of respondents agreed that Florence should do more to support
local artists, arts organizations, and creative businesses. About one-quarter opposed additional
investment, while nearly one-third were unsure. These results suggest there is notable interest in
expanding Florence's arts and cultural presence, though opinions remain divided.

Response Count % of Respondents

Yes 26 43.3%
No 15 25.0%
Not sure 19 31.7%
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19. What types of arts and cultural experiences are you most interested

in seeing more of in Florence?
Number of responses: 39

Summary of Results:
Respondents expressed strong interest in music and performing arts, including concerts, festivals,
theater, and youth-focused drama and dance. There was also enthusiasm for art classes,
workshops, and community projects, such as public art, interactive studios, and opportunities for
hands-on learning. Several called for improved or expanded venues and facilities, noting
limitations of current spaces like the Bell Tower and suggesting the creation of a true art center
with ADA accessibility. Some respondents highlighted the value of cultural and historical
programming, including lectures, tours, and multi-cultural food or educational experiences.
Others emphasized continuing support for existing events like the farmers market, Junktique, and
parades, while a few felt Florence already offers ample cultural opportunities.

Key Themes Identified:

Theme Description

Music & Performing Arts Concerts, festivals, theater productions, youth drama and dance, and
musical competitions.

Workshops & Community Art Art classes, glass blowing, pottery, interactive studios, public art projects,
youth art initiatives.

Venues & Facilities Need for an ADA-accessible art center, upgrades to Bell Tower and Rialto,
safer and more functional exhibit spaces.

Cultural & Historical Programming | Multi-cultural food and history events, lectures, guest speakers, ghost and
underground tours, and cultural festivals.

Support for Existing Events Continued backing for Florence's current events, such as farmers markets,
Junktique, car shows, and parades.

General Satisfaction Some respondents felt Florence already provides adequate cultural
experiences for its size.
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20. How important is it to preserve Florence’s historic downtown?

Number of responses: 60

Summary

@ Very important

@ Somewhat important
' Mot important

@ Unsure

of Results:

The vast majority of respondents emphasized that preserving Florence's historic downtown is a
top priority. Nearly four out of five respondents said it is very important, while one in five rated it
as somewhat important. Very few indicated that preservation is unimportant or were unsure,
underscoring broad community support for protecting and investing in the city's historic core.

Response Count % of Respondents ‘
Very important 47 78.3%

Somewhat important | 12 20%

Not important 1 1.7%

Unsure 0 0.0%

City of Florence
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Health, Safety & Welfare

21. Do you feel safe in Florence?
Number of responses: 59 ® ves
@® No
Iostly

@ | want to know more about the safety...
@ Safe, yes, but reasonable precautions. ..
@ Mo, When | moved here 20 years ago,...
@ Mostly? | used to run down the dirt roa...
@ *es: police needs to be in shape, esta. ..

@ Increased crime in our neighborhood the
last year has made us more wary

® 7 Mot sure of some areas (esp. camps
by river)

@ Wost of the time

® Somewhat

@ During daytime hours

@ piff

Summary of Results:
A strong majority of respondents reported feeling safe in Florence, though many qualified their
answers with concerns about specific areas or situations. Several respondents noted increased
crime in certain neighborhoods or near river camps, while others said they feel safe only during
the daytime or with reasonable precautions. A smaller share expressed uncertainty or outright
concerns, pointing to issues such as inadequate police staffing, property crime, and the presence
of homelessness..

Response Count % of Respondents
Yes 42 71.2%

No 4 6.8%

Mostly 3 5.1%

Safe, but with precautions / only at certain times 5 8.5%

Not sure / depends on area 3 51%

Other (varied comments, e.g., increased crime, wary of river areas, “piff”) | 2 3.3%
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22. How often do you typically access health care services?

Number of responses: 59

Summary

§ Weekly
@ Monthly

O Afew times a year

@ Once a year

@ Less than once a year
@ Only in emergencies
@ | do not access health care services

Results:

Most respondents reported accessing health care services a few times a year, with smaller groups
using services monthly or annually. A notable share indicated they access care only in
emergencies or less than once a year, while a few reported not accessing health care at all.

Response Count % of Respondents
Weekly 2 3.4%

Monthly 7 11.9%

A few times a year 31 52.5%

Once a year 7 11.9%

Less than once a year 3 51%

Only in emergencies 5 8.5%

| do not access health care services 4 6.8%

City of Florence
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23. How do you typically access health care services?

Number of responses: 56

| drive myself
| get a ride from family or friends 6 (10.7%)
| walk or bike 2 (3.6%)
| use a ride-hailing service (e.g.... —0{0%)
| use non-emergency medical ... 111.8%)

| have difficulty accessing trans... 11(1.8%)

| receive telehealthivirtual care. .. 5 (5.9%)
It's difficult when friends or fami... 11(1.8%)
| go out of town 110(1.8%)

Summary

20

52 (02.9%)

40 60

Results:

Nearly all respondents reported that they drive themselves to access health care services. A
smaller share rely on rides from family or friends, while a few indicated they walk or bike or use
telehealth/virtual care. Very few mentioned difficulties with transportation, relying on out-of-
town providers, or limited options for non-emergency transport.

Response Count % of Respondents ‘
| drive myself 52 02.9%

| get a ride from family or friends 6 10.7%

| walk or bike 2 3.6%

| use a ride-hailing service (e.g., Uber, Lyft) 0 0%

| use non-emergency medical transport 1 1.8%

I have difficulty accessing transportation 1 1.8%

| receive telehealth/virtual care 5 8.9%

It's difficult when friends or family aren’t available | 1 1.8%

| go out of town 1 1.8%

City of Florence

Master Plan Survey Summary | Page 29



24. What services would make Florence a safer, healthier, and more

supportive community?
Number of responses: 39

Summary of Results:
Respondents highlighted several areas where Florence could strengthen safety, health, and
community support. The most frequent priorities included expanded health care access (urgent
care, clinics, more local doctors, mental health services, and a regional VA clinic) and a more
visible, reliable, and fully staffed police force. Many called for better infrastructure and
transportation, such as sidewalks, bike lanes, trails, and public transit. Social supports like
homeless services, a soup kitchen or shelter,and community events were also mentioned, along
with improvements in water quality, communication about crime, and stronger code
enforcement. Respondents also emphasized the role of the library and educational
opportunities in building a supportive community.

Key Themes Identified:

Theme Description

Health Care Access Urgent care clinic, more local doctors and dentists, regional VA clinic, primary
care options, mental health services, community health education.

Public Safety & Policing Calls for a more visible and reliable police force, regular patrols, crisis
intervention training, community patrols, and neighborhood watch programs.

Infrastructure & Transportation = Repairing roads, improving sidewalks and bike lanes, expanding trails, creating
safer crossings, adding public transit and regional bus connections.

Social & Community Services Homeless services, soup kitchen/shelter, community gardens, block parties,
expanded farmers market, and inclusive community events.

Utilities & Environment Addressing water quality concerns (e.g., copper sulfate use), improving Wi-Fi
access, street/porch lighting, and overall neighborhood upkeep.

Community Institutions Expanding library services as a hub for learning and connection; promoting
diversity and stronger engagement from city officials.
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Growth, Land Use & Housing

25. How do you feel about the quality of housing and housing options in

Florence?
Number of responses: 53

B Very Satisied M MWeutral Dizzatisfied M Very Dissatizfied

30

20

10

Housing Cluality Housing Options

Summary of Results:
Responses revealed a distinction between perceptions of housing quality and housing options.
Most respondents felt neutral about overall housing quality, though a notable number expressed
dissatisfaction or strong dissatisfaction. Opinions on housing options were less favorable: many
residents were dissatisfied with the variety and availability of choices, indicating concerns about
limited affordability and lack of diversity in housing types. Overall, the results suggest that while
quality is viewed as adequate by many, the range of housing options is seen as a significant
community challenge.

Category Very Satisfied Neutral Dissatisfied Very Dissatisfied
Housing Quality | 7 (13.2%) 33 (62.3%) | 10 (18.9%) 3(5.7%)
Housing Options | 4 (7.5%) 31 (58.5%) | 15 (28.3%) 3(5.7%)
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Please Tell us More About Your Selections to the Question Above:
Key Themes Identified:

Theme Description

Affordability Housing costs are too high, with few affordable options for first-time buyers, retirees, and
renters.

Housing Variety Limited range of housing types; need more starter homes, duplexes, apartments, and co-

ops.

Quality Concerns

Mix of well-kept homes and many run-down or neglected properties that impact
community image.

Rental Availability

Very few safe, quality rental options; some residents rely on substandard long-term hotel
housing.

Growth & Character

Desire to avoid suburban sprawl and preserve Florence's small-town character while still
adding homes.

Creative Solutions

Suggestions included renovating downtown upper floors, neighborhood-scale
developments, and housing co-ops.

City Processes

Concerns about local building oversight, zoning policies, and need for better planning and
enforcement.

City of Florence
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26. How do you feel about the rate of growth for housing in Florence
over the past 10 years?
Number of responses: 53

@ Housing units have not increased
20.6% enough

@ Housing units have increased too much
@ Housing units have increased at an
appropriate rate

@ Mot applicable

Summary of Results:
Nearly half of respondents felt that housing units have not increased enough to keep pace with
community needs. A significant portion indicated that growth has been appropriate, while very
few felt housing has increased too much. A smaller share marked the question as not applicable.
These responses suggest strong demand for additional housing options, with an emphasis on
balancing growth appropriately for Florence's scale and character.

Response Count % of Respondents ‘
Housing units have not increased enough 25 47.2%

Housing units have increased too much 1 1.9%

Housing units have increased at an appropriate rate | 21 390.6%

Not applicable 6 11.3%
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27. Have you or someone you know struggled to find housing in Florence

in the last two years?
Number of responses: 58

@ Yes
@ No
@ Not sure

Summary of Results:
A majority of respondents said that they or someone they know has struggled to find housing in
Florence within the past two years. About one-third reported no such struggles, while a smaller
group were not sure.

Theme Description

Housing Struggles | Over half of respondents reported difficulties for themselves or someone they know in
finding housing within the last two years.

Adequate Access About one-third indicated they have not experienced or observed struggles in finding
housing.
Uncertainty A smaller share were unsure, suggesting limited personal experience or awareness of

housing challenges.
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28. What types of housing are most needed in Florence?
Number of responses: 57

Summary

@ Single-family homes

@ Apartmentsiduplexes
Senior housing

i Affordable housing

& Workforce housing

@ Mon/housing is adequate

of Results:

Respondents most often identified affordable housing as the greatest need in Florence. Senior
housing was also a common priority, reflecting concerns about aging in place. Some respondents
called for more single-family homes or apartments/duplexes to diversify the housing stock. A
small share felt that existing housing is adequate and no additional types are needed.

Housing Type Number of Responses

Affordable housing 30
Senior housing 13
Single-family homes 6
Apartments/duplexes 6

Workforce housing

1

Non/housing is adequate

1

"Percentages based on 57 total responses; respondents could select more than one option.

City of Florence
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Transportation & Infrastructure

29. How do you feel about the roads in Florence?
Number of responses: 58

@ Satisfied
@ Dizzatisfied
Mot applicable

Summary of Results:
Most respondents reported being satisfied with Florence's roads, but a significant portion
expressed dissatisfaction, highlighting ongoing concerns with road conditions. A smaller share
indicated the question was not applicable to them.

Response Number of Responses ‘
Satisfied 32
Dissatisfied 21

Not applicable 5
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Please tell us more about your selection in the question above:

Key Themes ldentified:

Theme Description

General Maintenance Progress

Some praised visible repairs, patching, plowing, and sweeping, noting
improvements in recent years despite limited funds.

Ongoing Poor Conditions

Many described roads as rough, with potholes, deferred maintenance, and
poor conditions citywide.

Sidewalks & Accessibility

Lack of continuous sidewalks, poor ADA access, and unsafe bicycle conditions
were frequently mentioned.

Downtown vs. Outlying Areas

Roads downtown seen as better maintained than alleys, coal camps, and other
neighborhoods.

Traffic & Safety Concerns

Issues included unsafe intersections, lack of speed enforcement, and poor
code enforcement blocking streets.

Mixed or Neutral Views

A handful said conditions were “fine" or “typical for Colorado," viewing current
roads as acceptable for a small town.

City of Florence
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30. How do you typically get around Florence?
Number of responses: 60

Fersonal vehicle B4 (90%)

32 (53.3%)

Walking
Biking 17 (28.3%)

Rideshare or carpoal

walking mostly for fun

Summary of Results:
Most respondents rely on personal vehicles as their main mode of transportation. A significant
share also reported walking, while a smaller but notable group use biking. Very few indicated
rideshare, carpooling, or other alternatives.

| Mode of Transportation Number of Responses % of Responses

Personal vehicle 54 90.0%
Walking 32 53.3%
Biking 17 28.3%
Rideshare or carpool o] 0%
Walking (for fun only) 1 1.7%

"Percentages based on 60 total responses; respondents could select more than one option.
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31. What transportation improvements would make the biggest

difference?
Number of responses: 60

Sidewalks and walking routes 36 (60%)
Bike lanes or trails

Traffic calming

FPublic transportation

Regional transportation (Canon...
Highway or road upgrades
Eridge to the Jr'Sr High Schoaol
Sufficient as of today

(Better) Sidewalks and walking...
Commuter Train from Canon to...

17 (28.3%)

8(13.3%)

0 10 20 30 40

Summary of Results:
Respondents most often pointed to sidewalks and walking routes and bike lanes or trails as the
most impactful transportation improvements. Many also highlighted the need for regional
transportation connections and road upgrades, while smaller numbers noted traffic calming and
public transportation as priorities.

Transportation Improvement Number of Responses % of Responses
Sidewalks and walking routes 36 60.0%

Bike lanes or trails 24 40.0%

Regional transportation 17 28.3%

Highway or road upgrades 8 13.3%

Traffic calming 6 10.0%

Public transportation 5 8.3%

Other (bridge, commuter train, etc.) | 1 each 1.7%

"Percentages based on 60 total responses; respondents could select more than one option.
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Please provide

any additional comments you have concerning

transportation in Florence.

Key Themes ldentified:

Theme

Bike &
Infrastructure

Pedestrian

Description

Strong calls for bike lanes (especially on Hwy 115), sidewalks to the high school, trails,
and Riverwalk expansion to encourage walking and biking.

Public Transportation

Suggestions included a local shuttle, bus along Main Street to Walmart, and regional
connections; lack of transit makes it difficult for non-drivers.

Road & Traffic Safety Concerns about speeding, aggressive driving, lack of stoplight compliance, trucks
blocking alleys/streets, and the need for traffic calming.

Road & Sidewalk | Mixed feedback — some praised maintenance while others stressed repairs are

Maintenance overdue; sidewalks viewed as critical to safety.

Ease of Driving/Car Acknowledgment that Florence is easy to navigate by car, but reliance on cars limits

Dependence accessibility for those without them.

City of Florence
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Please Tell Us About Yourself

32. What is your relationship to Florence?
Number of responses: 61

| live in Florence 49 (30.3%)

| wark in Florence

| attend school in Florence

| own a business in Florence

| shop and use services in Flor._.
| live outside city limits

014.8%)

26 (42.6%)

I live part ime in Florence, part...
| live just outside City limits, but...
| live in Weimore and kids go to...
Live in Rockvale but consider F_..

0 10 20 30 40 50

Summary of Results:
Most respondents reported that they live in Florence, while a significant share also noted that they
shop and use services in Florence or work in Florence. A smaller number identified as business
owners, and a few respondents live outside city limits but maintain close ties to the community.

Relationship Count % of Respondents
I live in Florence 49 80.3%
| work in Florence 20 32.8%
| attend school in Florence 0 0%

| own a business in Florence 9 14.8%
I shop and use services in Florence 26 42.6%
I live outside city limits 1 1.6%

| live part time in Florence, part time elsewhere 1 1.6%

I live just outside city limits, but identify with Florence | 1 1.6%

| live in Wetmore and kids go to Florence schools 1 1.6%

I live in Rockvale but consider Florence my hub 1 1.6%
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33. If you live in Florence, how long have you lived there?

Number of responses: 56

Summary

@ Less than 2 years

® 2-5years

O 6-10vyears

@ 11to 15 years

@ 16 to 20 years

@ Wore than 20 years

@ | don't currently live in Florence

of Results:

Respondents represented a broad mix of residency lengths. The largest share have lived in
Florence more than 20 years, while notable groups reported 2-5 years or 6-10 years of residence.
A smaller share have lived in the community for less than 2 years, 11-15 years, or 16-20 years. A
few respondents indicated they do not currently live in Florence.

Length of Residence Count % of Respondents
Less than 2 years 3 5.4%

2-5years 11 10.6%

6-10 years 9 16.1%

11-15 years 7 12.5%

16-20 years 2 3.6%

More than 20 years 19 33.9%

| don't currently live in Florence | 5 8.9%

City of Florence
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34. What is your age range?

Number of responses: 60

@ 13-24
®25-34
0 35-44
® 45-54
® 55-64
@ 65 or older

Summary of Results:
The majority of survey respondents were 65 or older or ages 55-64, making up more than three-
quarters of all participants. Smaller groups represented younger age brackets, with the largest
among them being ages 35-44. Very few respondents were under 35.

Age Range Count % of Respondents

18-24 1 1.7%
25-34 1 1.7%
35-44 8 13.3%
45-54 3 5.0%
55-64 20 33.3%
65 or older | 26 43.3%
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35. Which of the following best describes your life stage?

Number of responses: 60

@ | am a college student
@ | am an adult with no children at home

@ | am a parent or guardian with a child/
children under 18 at home

@ | am retired
@ Mone of these apply to me
@ Prefer not to answer

Summary of Results:
Respondents were most commonly retired or adults without children at home, together making
up over 80% of participants. A smaller share identified as parents or guardians with children under
18 at home, while very few respondents were college students or chose other categories.

Life Stage Count % of Respondents ‘
I am a college student 1 1.7%

| am an adult with no children at home 23 38.3%

I am a parent or guardian with a child/children under 18 at home 4 6.7%

| am retired 27 45.0%

None of these apply to me 4 6.7%

Prefer not to answer 1 1.7%
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36. What is your annual household income?
Number of responses: 45

@ Less than $10.000
@ 510,000 - $19,999
O $20.000 - 529,999
@ $30.000 - $39,999
@ $40,000 - 549,999
@ $50.000 - $59,999
@ 560,000 - $69,999
@ $70,000 - $79,999
@ 20,000 - $59,999
@ $90.000 - $99,999
@ F100,000 - $149,599
@& 5$150,000 or more
@ Prefer not to answer

Summary of Results:

Responses reflected a wide range of household incomes. The largest share reported earning
$100,000 or more, while another significant group fell in the $70,000-$79,999 and $30,000-
$39,099 ranges. Smaller portions of respondents reported lower household incomes under
$30,000, suggesting both higher- and lower-income households are represented in Florence.

Income Range Count % of Respondents
Less than $10,000 2 3.3%
$10,000 - $19,999 2 3.3%
$20,000 - $29,999 5 8.3%
$30,000 - $39,999 | 11 18.3%
$40,000 - $49,999 6 10.0%
$50,000 - $59,999 | 5 8.3%
$60,000 - $69,999 5 8.3%
$70,000 - $79,999 | 12 20.0%
$80,000 - $89,999 3 5.0%
$90,000 - $99,999 | 1 17%
$100,000 or more 8 13.3%
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37. Share anything else here

Number of responses: 19

Summary of Results:
Respondents shared appreciation for city officials and recent progress, while stressing the
importance of preserving Florence's historic character and small-town feel. Key concerns
included homelessness and public safety, with calls for stronger coordination and police support,
along with road and infrastructure improvements such as repairs and better lighting. Many urged
stronger code enforcement and community cleanliness, while others noted the need to balance
financial considerations with growth. Several also praised community services and planning
efforts, highlighting EMS, fire, and schools as important strengths.

Key Themes Identified:
Theme Description

Appreciation & Support Multiple comments thanked officials and staff for their work, acknowledged
improvements, and expressed gratitude for seeking public input.

Historic Character & | Residents emphasized preserving Florence's historic old town, maintaining its small-

Small-Town Feel town identity, and valuing local restaurants, shops, and cultural events.
Homelessness & Public Calls for a homeless committee to coordinate with police, concerns about parks
Safety attracting unsafe activity, and emphasis on prioritizing police pay and staffing.

Roads & Infrastructure Requests to repair roads (including access to Sumo golf course), address infrastructure

costs, and invest in sustainable improvements like reducing light pollution.

Code Enforcement & @Strong desire for more active enforcement of property upkeep (weeds, trash, cars in
Cleanliness yards) and maintaining community pride compared to neighboring cities.

Financial Considerations | Comments about the need for stable or increased taxes to support improvements,
with some concern about affordability and growth pressures.

Community Services & @ Mentions of EMS and Fire doing well, school district housing projects, and references
Planning to long-term planning and the need for continued vision.
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Conclusion

The 2025 Community Survey provided valuable insight into the perspectives of Florence residents,
workers, and stakeholders. Across topics, participants consistently emphasized the importance of
preserving the community's small-town feel, historic character, and sense of place, while also
addressing pressing challenges such as housing affordability, infrastructure needs, and youth
opportunities. Concerns about roads, code enforcement, and city governance were echoed
throughout the survey, along with calls for greater diversity in the local economy and investment
in parks, recreation, and cultural amenities.

At the same time, many respondents expressed pride in Florence's strengths, including its parks,
library, arts venues, and welcoming atmosphere, and voiced optimism about the city's future.
These results highlight both the opportunities and the trade-offs Florence faces as it plans for the
next 20 years. By combining community priorities with thoughtful investment and policy, Florence
can build on its assets while addressing gaps, ensuring it remains a safe, vibrant, and resilient place
to live, work, and visit.
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