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FLORENCE CITY COUNCIL

Regular Meeting Minutes
Monday, December 1, 2025, 6:30 PM

Watch this meeting live on the City’s YouTube channel at
https://www.voutube.com/@CityofFlorenceCO

CALL TO ORDER & PLEDGE OF ALLEGIANCE
City Council Chambers, 600 W. 3rd Street, Florence, CO 81226

Mayor Wolfe called the meeting to order at 6:30 p.m. with the Pledge of Allegiance.

ROLL CALL:
Mayor Wolfe Present
Councilman Vanhoutan Present
Councilman Stiefel Absent
Councilwoman Stone Present
Councilman Mergelman Present
Councilwoman Gardner Present
Councilwoman MacKinnon Present

OTHERS PRESENT: City Clerk Cortlyne Huppe, Finance Officer Lori Cobler, Public Works
Director Sam Elstun, Planning Director Ashley Fox, Interim City Manager Sean Humphrey, and City
Attorney Dan Findlay.

PUBLIC COMMENTS
Any matter on this agenda may, at the discretion of the governing body, be opened for
public comment and discussion (three minutes).

Joen Elliott- 404 Wilson Street
Thanked the City for their participation in the Holly Jolly Christmas Parade and announced
additional upcoming events.

Mayor Wolfe suggested an Agenda amendment by moving New Business Item 5d after City
Council Reports.

Councilor MacKinnon motioned to amend the City Council Agenda by moving New Business Item
5d to after the City Council Reports.

Seconded by: Councilor Stone

6 Ayes

Motion Passed: 6 - 0

CONSENT AGENDA

a) Consider approving the minutes as written for the Regular City Council Meeting on November
17,2025

b) Consider approving the minutes as written for the Special City Council Meeting on November
19, 2025

c) Consider approving City expenditures prepared on November 20, 2025, in the amount of
$44,888.05 and November 26, 2025, in the amount of $24,827.54.

d) Consider approving the 2025 holiday bonus for City of Florence employees

e) Consider authorizing the City Manager to enter into an agreement with 3 Rocks Engineering &
Surveying for the purpose of conducting sidewalk assessment
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Councilor Stone requested item 4e be removed from the Consent Agenda.

Councilor Stone motioned to approve the Consent Agenda 4a through 4d. Councilor Mergelman
seconded. With the Councilmembers voting in favor of the motion, the motion carried.

Finance Officer Lori Cobler explained the amended sidewalk assessment project which would
include 5,000 linear feet to the original 3 Rocks Engineering proposal. The inclusion assesses
Highway 67 sidewalks; originally excluded due to anticipated construction projects by CDOT.
She highlighted the November 17, 2025, sidewalk program workshop, and that 3 Rocks
Engineering also conducted the street assessment for the City’s formally adopted Pavement Plan.
The additional sidewalk resulted in a not to exceed project amount of $44,100, including a $2,100
contingency.

Mayor Wolfe questioned details on the proposal’s specifics.

Councilor Mergelman and Councilor Gardner inquired about obtaining more project proposals or
bids.

Finance Officer Cobler reiterated the extra money in the fund would need to be used before the
end of 2025, and the consistency with utilizing a company who assessed the City’s infrastructure
before.

Councilor MacKinnon motioned to authorize the City Manager to enter into an agreement with 3
Rocks Engineering & Surveying for the purpose of conducting a street assessment in the City of
Florene for an amount not to exceed $44,100 including a $2,100 contingency. Councilor Stone
seconded. With the Councilmembers voting in favor of the motion, the motion carried.

5) NEW BUSINESS

a)

b)

Consider adopting a Resolution levying Property taxes for the year 2026 and set the 2026
mill levy for the City of Florence, Colorado

Finance Officer Cobler explained the Resolution was one of the first steps to approve the 2026
budget. This Resolution would set the 2026 mill levy for the City of Florence and must be
certified to Fremont County by December 15. She explained the temporary mill levy credit from
recent legislative changes, and how it affected Florence citizens. This modification would give
property owners a credit from the temporary mill levy reduction.

Councilor Gardner motioned adopt Resolution No. 8-2025, a resolution levying property taxes for
the year 2026 to help defray costs of government for the City of Florence, Colorado for the 2026
budget year.

Seconded by: Councilor Mergelman

6 Ayes

Motion Passed: 6 - 0

Consider adopting a Resolution summarizing expenditures and revenues and adopting the 2026
budget for the City of Florence, Colorado

Finance Officer Cobler explained the Resolution was part of the 2026 budget process. She

reiterated how the City Council’s project prioritizes built the 2026 budget, and how they were
represented in the final draft.
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Councilor Stone motioned to adopt Resolution No. 9 - 2025, a Resolution summarizing
expenditures and revenues for each fund and adopting the budget for the City of Florence, Colorado
for the calendar year beginning on the first day of January 2026 and ending on the last day of
December 2026

Seconded by: Councilor Gardner

6 Ayes

Motion Passed: 6 - 0

c) Consider adopting an Ordinance appropriating sums of money for the 2026 budget for the City of
Florence, Colorado

Finance Officer Cobler explained this Ordinance allowed the City of Florence to appropriate
funds within the 2026 budget.

City Attorney Dan Findlay highlighted the emergency clause utilized for deadline compliance.

Councilor Stone motioned to adopt Ordinance No. 10 - 2025, an Ordinance appropriating sums of
money to the various funds and spending agencies in the amounts and for the purposes as set forth
below for the City of Florence, Colorado, for the 2026 budget year.

Seconded by: Councilor Gardner

6 Ayes

Motion Passed: 6 - 0

d) Deliberate and instruct negotiators regarding City Manager recruitment
* Action item moved to after City Council Reports*

6) COUNCIL REPORTS
a) City Council Reports

Councilor Mergelman attended the public hearing for the master plan and thanked Planning
Director Ashley Fox for her hard work on the project. He attended the City Manager Open House
for the city manager candidates, and the Holly Jolly Christmas Parade.

Councilor Gardner thanked the Chamber, Merchants and city crew for their work on the Holly
Jolly Christmas Parade.

Councilor Stone reported on the parade, the master plan’s final draft, and the upcoming Florence
Chamber Elf Run event.

Councilor MacKinnon attended the Historic Preservation meeting, and thanked Florence Chamber
of Commerce President Joen Elliot, and her committee, for the parade.

Mayor Wolfe reported on the parade, the master plan meeting, and the Business After Hours
event at Rocky Mountain Bank and Trust. He announced Regional Water Board was cancelled

due to lack of quorum, and shared information from Amrize’s Community Relations meeting.

b) City Manager Reports
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Interim City Manager Sean Humphrey thanked Public Works for their work on the parade, and
shared information on the annual Shop with a Cop event.

Finance Officer Cobler shared information regarding the Pioneer Park Bathroom Project. The
initial proposal came back over the budgeted amount. Staff are working on re design discussions
with the engineer, and hope to rebid in early 2026. She also announced the winter bulk station
hours to combat hazardous icy conditions.

d) Deliberate and instruct negotiators regarding City Manager recruitment

Councilor Mackinnon motioned to enter into executive session at 7:20 p.m., pursuant to C.R.S. §
24-6-402(4)(e), (4)(f)(1), and (4)(g) to: review recruitment and application materials; determine the
council’s negotiating position, develop strategy, and instruct negotiators regarding recruitment and
potential employment contract terms for the new city manager -- including engagement with, or
direction to, the recruiting firm and negotiation representatives; discuss, if applicable, personnel
matters, including interviews with finalists, specifically related to the recruitment and appointment
of the city manager position and that position only; and discuss matters involving records or
information protected from disclosure by law in order to preserve confidentiality, as authorized by
statute.

Seconded by: Councilor Stone

6 Ayes

Motion Passed: 6 - 0

Attendees of the executive session were the City Council, the City Attorney, City Clerk Cortlyne
Huppe (as needed), and Marsha Reed of SGR Recruiting. The session adjourned at 7:46 p.m.

EXECUTIVE SESSION(S): IF NECESSARY

Pursuant to C.R.S. §24-6-402(4)(b), an executive session for the purpose of conferencing with an
attorney for the local public body for the purposes of receiving legal advice on specific legal
questions pertaining to any item listed on the agenda herein and/or any related discussion that may
arise thereto. Such executive session may be entered into at any time or at any point on the agenda,
if necessary and with the requisite Council approval.

Pursuant to C.R.S. § 24-6-402(4)(e), (4)(f)(I), and (4)(g) to: review recruitment and application
materials; determine the council’s negotiating position, develop strategy, and instruct negotiators
regarding recruitment and potential employment contract terms for the new city manager -- including
engagement with, or direction to, the recruiting firm and negotiation representatives; discuss, if
applicable, personnel matters, including interviews with finalists, specifically related to the recruitment
and appointment of the city manager position and that position only; and discuss matters involving
records or information protected from disclosure by law in order to preserve confidentiality, as
authorized by statute.

Pursuant to C.R.S. §24-6-402(4)(b), an executive session for the purpose of

conferencing with an attorney for the local public body for the purposes of receiving legal advice on
specific legal questions pertaining to any item listed on the agenda herein and/or any related discussion
that may arise thereto. Such executive session may be entered into at any time or at any point on the
agenda, if necessary and with the requisite Council approval.

ADJOURNMENT: Adjournment until the next regular City Council Meeting
Monday, December 15, 2025
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Councilor Stone motioned to adjourn the meeting. Councilor Mergelman seconded. With all
of the Councilmembers voting in favor of the motion, the motion carried.
Mayor Wolfe adjourned the City Council Meeting at 7:47 p.m.

CITY OF FLORENCE, CO

BY:
Steve Wolfe, Mayor

RESPECTFULLY SUBMITTED:
Cortlyne Huppe, City Clerk
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