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Introduction

The City of Florence is updating its Master Plan in accordance with Colorado Revised
Statutes (C.R.S) 30-28-106 and 31-23-206. The Florence Master Plan serves as a strategic
and forward-looking document to guide decisions related to land use, infrastructure,
housing, hazard mitigation, economic development, natural resource stewardship, and
other community priorities. It provides a framework for realizing the city's long-term vision
and outlines goals and objectives, and recommended strategies to shape growth, enhance
quality of life, and support the well-being of current and future residents.

Public involvement is a central pillar of this planning effort. This Community Engagement
Plan (CEP) outlines the strategies and tools that will be used to promote inclusive,
transparent, and meaningful participation throughout the Master Plan update. Community
voices will help shape the content of the Master Plan, and public engagement will be
ongoing and adaptive to ensure all residents and stakeholders have opportunities to
contribute to the future of Florence.

Community Engagement Objectives

This document outlines the public participation opportunities for the City of Florence Master
Plan update, including an engagement framework that provides a guide on the types of
engagement being implemented through our outreach methods and engagement activities.

The objectives of this Community Engagement Plan are to:

« Inform: Increase awareness of the Master Plan update by providing clear, consistent,
and accessible information about the purpose of the plan, the planning process, and
anticipated outcomes. Ensure residents, property owners, business owners, and other
stakeholders are aware of opportunities to participate.

e Involve and Collaborate: Encourage meaningful participation through interactive
engagement activities that allow for open dialogue and the exchange of ideas.
Collaboration helps build public ownership of the Master Plan, leading to broader
support and a more informed, community-driven plan.

« Belnclusive: Intentionally engage a wide range of voices and perspectives, including
those from historically underrepresented and underserved communities. Employ
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varied outreach strategies to meet people where they are and ensure everyone has
the opportunity to be heard. Inclusivity also means actively engaging a broad range
of community groups—this includes downtown business owners, property owners,
members of the historic district, and the public. Ensuring that all voices are heard and
considered is essential to creating a plan that reflects the diverse needs and values
of the entire community.

o Ensure Equitable Access: Provide diverse engagement formats—both in-person and
digital—to make participation accessible regardless of location, income, language, or
ability. Engagement efforts will reach Florence's neighborhoods and extend to
individuals and groups who may face barriers to participation.

« Be Transparent and Responsive: Maintain open communication about how public
input is being used. Clearly document and share what we hear from the community
and how it shapes the direction of the Master Plan. Transparency builds trust and
reinforces the connection between community input and planning outcomes.

Roles and Responsibilities

City of Florence

The City of Florence is updating its Master Plan to guide long-term growth, development,
and investment throughout the community. The city is responsible for initiating the planning
process, coordinating public engagement, and ensuring consistency with local, regional,
and state planning frameworks. City staff may work with planning consultants to support
outreach, technical analysis, and drafting of the Master Plan.

Planning Commission

The Planning Commission is responsible for creating and adopting the Master Plan. During
the Master Plan update process the Planning Commission can expect to evaluate public
input and providing recommendations on plan content, policies, and priorities. The Planning
Commission plays a key role in shaping the draft and final Master Plan and ensuring it
reflects the values and goals of the community.

City Council

The Florence City Council represents the community at large. Council members hold an
advisory role in the Master Plan Update process. Their role is to ensure community input is
meaningfully integrated and provide feedback on the planning process and Master Plan.

Consultant Team

The City retained a consulting team to support development of the Master Plan. The
consultants will facilitate public engagement, conduct technical research and analysis, and
assist with plan writing. They will work closely with City staff and the Planning Commission
to ensure the plan reflects community input and meets statutory and policy requirements.
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Engagement Framework

A successful Master Plan reflects the needs, values, and aspirations of the community it
serves. To achieve this, the City of Florence is committed to a thoughtful and inclusive
community engagement process. The Engagement Framework below outlines how we will
involve the public throughout the Master Plan update—ensuring that participation is
meaningful, accessible, and responsive.

This framework is based on increasing levels of public impact, from simply sharing
information to empowering the public with final decision-making authority. For each level,
we've identified the engagement goal, our promise to the public, and specific tools and
activities that may be used during the planning process.

Whether you're a business owner, resident, community leader, or just curious about the
future of Florence, there will be multiple opportunities to learn, share your voice, and help
shape the outcomes of this important community effort.
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Outreach Methods

To ensure broad community awareness and participation throughout the Master Plan
update, the City of Florence will use a variety of communication tools and outreach
strategies. These methods are designed to keep the public informed, encourage
participation, and foster transparency across all phases of the planning process.

Project Website

Timeframe: Project Duration
Participation Goal: Inform

The Master Plan website will serve as the central hub for all information related to the
Florence Master Plan update. The City of Florence's official website will enable residents
and stakeholders to:

e Track project milestones, schedules, and announcements

e Access meeting materials, draft content, and final plan documents
e Learn about upcoming events and engagement opportunities

e Submit feedback through an online comment portal or survey tool

o Stay informed through regular updates and FAQs
Utility Billing

Timeframe: Utilized prior to public events
Participation Goal: Inform and Involvement

Utility Bill's will be utilized and serve as a vehicle for communication with the public. Utility
Billing is used broadly to inform the community of monthly utility bills; therefore this method
of communication will reach nearly every resident in the community. This will allow for broad
dissemination of information and will be used to generate participation by informing the
public of community events and other Master Plan participation opportunities.
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Social Media

Timeframe: Throughout Project Duration, with Emphasis Around Public Events
Participation Goal: Inform and Involvement

The City will use its existing social media platforms (e.g., Facebook, Instagram) to promote
engagement opportunities, share timely updates, and highlight project milestones. Social
media efforts will be closely coordinated with other engagement activities, particularly
public meetings and workshops, to increase awareness, participation, and follow-up
engagement.

Social media will be used to:
e Announce upcoming events, workshops, and surveys

e Share quick updates and visuals that link to more detailed content on the project
website

e Reach broader and more diverse audiences, especially younger residents or those
less engaged through traditional methods

e Encourage informal public input through comments, shares, and reactions

Posts will be timed strategically to lead into and follow key engagement moments. \Where
appropriate, paid promotion (*boosting”) will be used to expand reach within Florence and
surrounding communities. All relevant feedback collected through social media will be
summarized and shared with the project team for consideration.

Printed Materials

Timeframe: Throughout Project Duration, with Emphasis Around Public Events
Participation Goal: Inform

To reach residents with limited access to digital communications and to reinforce event-
driven engagement, the City will distribute printed outreach materials in coordination with
key project milestones such as workshops, public meetings, and survey launches. These
materials will serve as both informational tools and invitations to participate.

Printed materials may include:
o Posters and flyers displayed in public buildings, libraries, and community hubs
« Inserts or notices including utility bills or City newsletters
e Printed surveys and handouts distributed at events and high-traffic public locations

All materials will feature contact details, QR codes linking to the project website, and clear
instructions for how to get involved in the process. By aligning distribution with in-person
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engagement opportunities, printed materials will help extend reach and encourage direct
participation.

Newspaper Articles and/or Press Releases

Timeframe: On-going, as heeded and prior to events
Participation Goal: Inform

As part of the City of Florence Master Plan Update, newspaper articles and press releases
play a key role in informing the community about upcoming public events. These
announcements help share essential details — including the date, time, location, purpose of
the event, and how the community can participate. They also provide context on why public
input matters and how it will shape the Master Plan.

Using local news outlets and community bulletins ensures we reach a broad audience,
including residents who may not engage through digital platforms. This form of outreach
helps build awareness, encourages participation, and reinforces transparency in the
planning process — all critical to developing a plan that reflects the community's needs and
vision.

Stakeholder Interview Group

Timeframe: Early Project Phase (June-Aug) with Re-engagement at Key Milestones
Participation Goal: Inform

The Stakeholder Interview Group serves as a foundational outreach method by engaging
trusted community members who can help amplify the planning process and encourage
broader participation. This group will be composed of individuals representing a range of
interests, organizations, and populations within Florence.

Initially convened during the early phase of the project, the group will provide insight into
local priorities, communication channels, and barriers to engagement. Members will also be
invited to support outreach throughout the process by sharing project updates, events, and
opportunities for involvement with their respective networks — including community
groups, professional associations, friends, and neighbors.

By serving as community connectors, the Stakeholder Interview Group will expand the
reach of the project's engagement efforts and help build trust among harder-to-reach or
less traditionally engaged residents.
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Engagement Activities

The City of Florence will use a range of engagement activities throughout the Master Plan
update to ensure broad and meaningful community participation. These activities include
stakeholder interviews, a citywide community survey, a series of interactive public
workshops, and opportunities for input during the formal adoption process. Each step is
designed to gather diverse perspectives, build understanding, and reflect community
priorities in the final plan.

Baseline Engagement

Stakeholder Interviews

Timeframe: Anticipated: Early Project Phase (June-July) with Re-engagement at Key
Milestones

Participation Goal: Consult

The Stakeholder Interview Group will serve as an essential bridge between the planning
team and the broader Florence community. This group will be engaged throughout the
entire Master Plan process, providing valuable insights and helping to distribute information
across local networks. Members will include representatives from various sectors of the
community—such as education, business, housing, nonprofit, civic, and cultural
organizations. We will interview up to ten stakeholders at the onset of the project.

This group will:
o Participate in one round of stakeholder interviews
« Share project updates and engagement opportunities with their networks

« Help elevate voices that may not typically be represented in formal planning
processes

« Offer feedback on draft materials from their community's perspective

By maintaining consistent communication with the Stakeholder Interview Group, the City
aims to foster trust, extend outreach efforts, and promote inclusive participation in shaping
Florence's future.
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Master Plan Project Team (MPPT)

Timeframe: Entire Project Duration (Kickoff through Draft Plan)
Participation Goal: Involve

The Master Plan Project Team (MPPT) will serve as an active working group that supports
project coordination, provides ongoing feedback, and helps guide the Master Plan update.
Composed of City staff, planning commissioners, council representatives, and community
members, the MPPT will meet regularly—anticipated monthly—to review progress, weigh in
on key topics, and help shape the plan's direction.

This group will:
e Participate in monthly check-in meetings
e Review and provide feedback on plan components and engagement strategies
e Serve as a consistent advisory body throughout the planning process

The MPPT will help keep the planning effort grounded in local knowledge and community
values, while also serving as a sounding board for draft materials, engagement plans, and
policy direction. Their involvement ensures the plan remains responsive, collaborative, and
forward-thinking.

Community Survey

Timeframe: Anticipated: July - August
Participation Goal: Consult

A community survey will be developed to gather input from Florence residents, business
owners, and stakeholders on priorities, challenges, and opportunities for the city's future.
The survey will include questions about housing, land use, transportation, economic
development, and other topics central to the Master Plan update.

To ensure broad accessibility, the survey will:
e Beavailable online and in print
e Use clear, plain language and mobile-friendly formatting
e Include a mix of multiple choice, ranking, and open-ended questions

The survey will be promoted across multiple channels, including the project website, social
media, printed flyers, and during public events. Hard copies will be distributed at key
locations (e.g., City Hall, the library, senior centers) to ensure residents without internet
access have the opportunity to participate. Results will be analyzed and shared publicly to
inform future phases of the planning process.
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Workshop Series
Master Plan Community Kickoff

Timeframe: Anticipated July 17
Participation Goal: Inform & Involve

Description:

The Master Plan Community Kickoff Workshop (one workshop) will introduce the Florence
community to the Master Plan process, highlight the purpose and timeline of the project,
and begin gathering early input into the context of the community and future vision of
Florence.

The engagement strategy aims to meet people where they are, at public events like the
Farmers Market or through a more structured format like a focused community workshop.
This effort will raise awareness, encourage broad participation, and begin building shared
understanding of the community's priorities.

Key Messages:

e 'This is the beginning of Florence's conversation about the future—your voice
matters.”

e “"We want to hear what's working, what's challenging, and what you envision for our
community.”

e "Getinvolved early to help guide where Florence is going.”
Master Plan Rollout: A Shared Vision

Timeframe: Anticipated End of September (Sept 18)
Participation Goal: Inform and Empower

Description:

The final phase of outreach will focus on presenting the draft Master Plan to the public,
sharing how community input shaped the document, and outlining next steps toward
adoption and implementation. This stage is about celebrating community involvement,
reinforcing transparency, and building support for the plan's long-term vision.

The planning team will host the rollout workshop and share materials online for residents to
review and comment on. The activities will help affirm that the Master Plan reflects
Florence's values, goals, and priorities.

Possible Community Events:
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Rollout Workshop: A late summer/ early fall workshop will be held to present the
draft Master Plan in person, allowing the community to review key elements and
provide final feedback. The event will also include a dedicated meeting with City staff
and the MPPT to support refinement ahead of adoption.

Key Messages:

"Here's how your input shaped Florence's Master Plan.”
“This vision reflects our community - now let's bring it to life."

“Thank you for helping chart Florence's future.”

Possible Community Events Considered for this
Process

Standalone Workshop: This option offers a standalone workshop dedicated entirely
to the Master Plan—it will not be combined with another community event. The
advantage of this format is that participants attend specifically to engage in
discussions about the Master Plan, resulting in @ more focused and intentional
conversation. Attendees at this type of workshop are typically motivated to
participate and often provide meaningful insights into the issues that matter most to
them.

Farmers Market: Held every Thursday, 8 AM - 2 PM This option involves setting up
a pop-up booth at the Florence Farmers Market, which recently opened for the
season and draws a diverse mix of community members. This informal setting offers
strong visibility and a great opportunity to engage with residents who may not attend
formal meetings. A booth at the market can be an effective way to raise awareness
about the Master Plan, distribute informational materials, and promote participation
in the community survey.

Adoption Process

Planning Commission

Timeframe: Three workshops are anticipated throughout the planning process, along with
one hearing for final plan adoption.

The Planning Commission plays a vital role in shaping, guiding, and ultimately adopting the
Florence Master Plan. Throughout the process, Commissioners will provide policy direction,
review public input, and help ensure the plan aligns with the City's long-term land use and
development goals.
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Commissioners may also attend public workshops and events to stay engaged with
community perspectives and demonstrate support for the planning effort. Our approach
includes a structured series of touchpoints with the Commission: a project kickoff, a midpoint
check-in, and a final meeting to support plan rollout and adoption. In the final stage of the
project, the Planning Commission will:

e Review the draft Master Plan
Recommend revisions as needed
o Formally adopt the Master Plan

Their involvement helps ensure that the plan reflects both technical considerations and the
values expressed by the Florence community.

City Council

Timeframe: Three meetings are anticipated during this process

As Florence's elected leadership, the City Council serves as the advisors to the planning
process and input on the Master Plan. Councilmembers support the planning process by
encouraging participation, reviewing materials at key milestones, and ensuring the plan
reflects a shared community vision.

At the conclusion of the update process, the City Council will:
o Consider feedback and input from the public
e Review the draft and final Master Plan

Utilize the Master Plan to set budgetary, staffing, and programmatic direction to aid in the
Plan's implementation

The City Council's leadership ensures the plan transitions from vision to action and maintains
accountability to the public. Ongoing leadership from the Council will also be essential in
ensuring the plan moves from vision to implementation over time.

Conclusion

In conclusion, the updated Master Plan for the City of Florence will allow the city to set
direction and course on a new vision. The planning process, public engagement, and final
plan will conclude in December 2025,
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