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FLORENCE CITY COUNCIL

Regular Meeting Minutes
Monday, August 18, 2025, 6:30 PM

Watch this meeting live on the City’s YouTube channel at
https://www.voutube.com/@CityofFlorenceCO

CALL TO ORDER & PLEDGE OF ALLEGIANCE
City Council Chambers, 600 W. 3rd Street, Florence, CO 81226

Mayor Wolfe called the meeting to order at 6:30 p.m. with the Pledge of Allegiance.

ROLL CALL:
Mayor Wolfe Present
Councilman Vanhoutan Present
Councilman Stiefel Present
Councilwoman Stone Present
Councilman Mergelman Present
Councilwoman Gardner Present
Councilwoman MacKinnon Present

OTHERS PRESENT: City Clerk Cortlyne Huppe, Finance Officer Lori Cobler, Interim City
Manager Sean Humphrey, Public Works Director Sam Elstun, Regional Water Superintendent
Brandon Harris, and City Attorney Dan Findlay.

PRESENTATIONS
a)  National Suicide Prevention Month September 2025 Proclamation

Mayor Wolfe proclaimed September 2025 as National Suicide Prevention Month in the city of
Florence, Colorado.

Carie Canterbury invited the City Council to the Fremont County Out of the Darkness Walk.

PUBLIC COMMENTS
Any matter on this agenda may, at the discretion of the governing body, be opened for
public comment and discussion (three minutes).

There was no public input.

CONSENT AGENDA

a) Consider approving the minutes as written for the Regular City Council Meeting on August 4,
2025

b) Consider approving City expenditures prepared on August 7, 2025, in the amount of $54,772.04,
and August 14, 2025, in the amount of $78,581.25

c) Consider awarding a contract of the Street Renovation of West First Street

d) Consider approving the Temporary Use Permit for the Florence Pioneer Museum

e) Consider authorizing the Pioneer Day Association to utilize CIRSA’s Special Event Liability
Insurance coverage with full cost reimbursement

f) Consider authorizing the Mayor to enter into an Intergovernmental Agreement related to the
School Resource Officer program with Fremont RE-2 School District
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g)

Consider approving a Memorandum of Understanding: Concerning the Regional Post Academy in
El Paso County

Councilor Stone motioned to approve the Consent Agenda. Councilor Gardner seconded. With
the Councilmembers voting in favor of the motion, the motion carried.

6) NEW BUSINESS

a)

Consider approving a salary range for the City Manager Recruitment Posting

City Clerk Cortlyne Huppe stated Marsha Reed of SGR needed a salary range to complete the city
manager recruitment brochure.

City Attorney Dan Findlay mentioned contractual negotiations or opportunities could happen once
an applicant is selected. This item offers opportunity for public discussion.

Finance Officer Lori Cobler shared potential salary ranges and rates for the city manager position.
She reminded Council that the recruiter suggested increasing the originally posted salary range by
at least $10,000.

City Council discussed salary preferences.

Councilor Stone motioned Motion to approve the recommended salary range of $125,000-140,000
and for the City Manager position to be posted as part of the City’s recruitment process.

Seconded by: Councilor Mergelman

7 Ayes

Motion Passed: 7 - 0

7) COUNCIL REPORTS

a)

b)

City Council Reports

Councilor Stone reiterated the Master Plan Survey is available on the City’s website, and
announced the additional benches purchased by the Merchants.

Councilor Gardner complimented the new mosaic art display on the Highway 115 bridge.

Councilor Mergelman attended meetings for the Master Plan and Fremont County Planning
Commission.

Mayor Wolfe attended the senior coffee chat, Silver Cliffe Park Fun Day, Mayor’s Round Table,
and National Night Out. He discussed the Safe Streets and Roads grant, and also addressed a
citizen’s concern to preserve historical city documents.

City Manager Reports

Interim City Manager Sean Humphrey gave Kudos to all involved with National Night Out. He
also thanked the parks department for their hard work on park maintenance.

Finance Officer Cobler opened the report for questions. She elaborated on the meter maintenance
plan to replace infrastructure, and on the completed street tax projects.
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8)

9)

Public Works Director Sam Elstun stated the newly purchased snowplow was almost wired and
installed. It’1l be ready for the first snowfall.

City Clerk Huppe announced the end of season pool party and stated council candidate petitions
are available at City Hall for circulation.

1) Regional Water Superintendent Bulk Water Station Report

Regional Water Superintendent Brandon Harris presented a summary updating the City Council
on the previous Bulk Water Station closure.

Mayor Wolfe replied affirmatively to having pieces of equipment on hand for future instances.

Councilor Mergelman questioned why the bulk station didn’t have a manual override system to
ensure patrons received water. He confirmed this was the first Bulk Water Station outage and
reiterated his displeasure in patrons being out of water for six days. He questioned why Harris
didn’t inquire about an emergency plumber.

Regional Water Superintendent Harris stated the building was too small and created
complications with plumbing. He stated there was no room for a manual bypass, but that his
department was looking into override options.

Councilor Mergelman questioned why Harris didn’t utilize a fire hydrant to service citizens.

Regional Water Superintendent Harris said they had brainstormed that idea and stated citizens
could’ve used other municipalities to acquire water.

Councilor Mergelman suggested if the company’s card reader had multiple malfunctions the
water department should be shopping around for a new provider.

Regional Water Superintendent Harris stated the card reader would not take the software update
due to issues with the PLC needing replacement.

Councilor Mergelman confirmed Harris was working on contingency plans to prevent the
situation moving forward.

EXECUTIVE SESSION(S): IF NECESSARY

Pursuant to C.R.S. §24-6-402(4)(b), an executive session for the purpose of conferencing with an
attorney for the local public body for the purposes of receiving legal advice on specific legal
questions pertaining to any item listed on the agenda herein and/or any related discussion that may
arise thereto. Such executive session may be entered into at any time or at any point on the agenda,
if necessary and with the requisite Council approval.

Executive session pursuant to C.R.S. § 24-6-402(4)(e), to determine the council’s position, develop
strategy for negotiations, and instruct negotiators regarding the recruitment and potential employment
contract terms for the new city manager, including engaging with or providing direction to the recruiting
firm and the city’s negotiation representatives and, to the extent it may be applicable, pursuant to C.R.S.
§ 24-6-402(4)(f)(I), to discuss personnel matters involving the recruitment of a new city manager.

ADJOURNMENT: Adjournment until the next regular City Council Meeting
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Tuesday, September 2, 2025
Councilor Stone motioned to adjourn the meeting. Councilor Gardner seconded. With all of
the Councilmembers voting in favor of the motion, the motion carried.
Mayor Wolfe adjourned the City Council Meeting at 7:08 p.m.
CITY OF FLORENCE, CO

BY:
Steve Wolfe, Mayor

RESPECTFULLY SUBMITTED:
Cortlyne Huppe, City Clerk

City Council Meeting Minutes August 18, 2025, Page 4



