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FLORENCE CITY COUNCIL

Regular Meeting Agenda
Monday, April 6, 2026, 6:30 PM

Watch this meeting live on the City’s YouTube channel at
https://www.youtube.com/@CityofFlorenceCO

CALL TO ORDER & PLEDGE OF ALLEGIANCE
City Council Chambers, 600 W. 3rd Street, Florence, CO 81226

ROLL CALL:

Mayor Wolfe

Councilman Vanhoutan
Councilman Stiefel
Councilwoman Stone
Councilman Mergelman
Councilwoman Gardner
Councilwoman MacKinnon

PRESENTATIONS
a) Sexual Assault Awareness Month Proclamation
b) Arbor Day Proclamation

PUBLIC COMMENTS
Any matter on this agenda may, at the discretion of the governing body, be opened for
public comment and discussion (three minutes).

CONSENT AGENDA

a)
b)

c)

d)
€)
f)
9)

h)
i)
)

Consider approving the minutes as written for the Regular City Council Meeting on March 16, 2026
Consider approving the minutes as written for the Special City Council Meeting on March 24, 2026
Consider approving City expenditures prepared on March 19, 2026, in the amount of

$120,833.94, March 26, 2026, in the amount of $53,448.14, and April 2, 2026, in the amount of
$80,781.94

Consider approving the annual liquor license renewal for Big D’s Superfoods

Consider approving the annual liquor license renewal for The Patio Pub

Consider approving the annual liquor license renewal for the Florence Brewing Company, LLC
Consider approving the temporary Modification of Premises for the Florence Brewing Company,
LLC.

Consider selecting an applicant for the vacant position on the Planning Commission

Consider accepting the Sidewalk Assessment Conducted by 3 Rocks Engineering

Consider authorization to enter into a multi-year contract for digital records management

NEW BUSINESS

a)
b)

Consider approving Resolution No. 4 — 2026, a resolution allowing a Salvage Yard and

Watchman’s Quarters as a Use by Special Review at 551 S. Union Street.

Consider adopting Resolution No. 5-2026, a resolution establishing a Drought Response Plan for
the City of Florence, Colorado

COUNCIL REPORTS

a)
b)

City Council Reports
City Manager Reports
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8)

9)

EXECUTIVE SESSION(S): IF NECESSARY

Pursuant to C.R.S. 824-6-402(4)(b), an executive session for the purpose of conferencing with an
attorney for the local public body for the purposes of receiving legal advice on specific legal
questions pertaining to any item listed on the agenda herein and/or any related discussion that may
arise thereto. Such executive session may be entered into at any time or at any point on the agenda,
if necessary and with the requisite Council approval.

ADJOURNMENT: Adjournment until the regular City Council Meeting
Monday, April 20, 2026.
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PROCLAMATION

WHEREAS April is Sexual Assault Awareness Month and calls attention to the fact that sexual
violence is widespread and impacts every person in Fremont County; and

WHEREAS, every day, women, men, and children across Colorado suffer the pain and trauma of
sexual assault upon survivors and our communities; and

WHEREAS, this crime occurs far too frequently, goes unreported far too often, and leaves long-
lasting physical and emotional scars; and

WHEREAS, during National Sexual Assault Awareness Month, we recommit ourselves to lifting the
veil of secrecy and shame surrounding sexual violence, expanding support for victims, and
strengthening our response; and

WHEREAS sexual violence affects individuals of all ages, backgrounds, and circumstances; and

WHEREAS, as a community we share the responsibility for protecting each other from sexual assault,
supporting victims when it does occur, and bringing perpetrators to justice; and

WHEREAS, at every level we must work to provide necessary resources to victims of every
circumstance including medical attention, mental health services, relocation and housing assistance,

and advocacy during the criminal justice process; and

WHEREAS Florence Colorado can come together to increase awareness about sexual violence,
decrease its frequency, hold offenders accountable, support victims, and heal lives.

NOW, THEREFORE BE IT RESOLVED, that I, Steve Wolfe, Mayor of the City of Florence,
Colorado, do hereby proclaim April as

Sexual Assault Awareness Month

in the City of Florence, Colorado, and hereby urge the community to work together to educate
themselves about sexual violence prevention to support survivors, and speak out against harmful

attitudes and actions.

In witness whereof, | have hereunto set my hand and caused the Seal of the City of Florence, Colorado
to be affixed this 6™ day of April 2026.

CITY OF FLORENCE, COLORADO

Steve Wolfe, Mayor
(SEAL)

Attest:

Cortlyne Huppe, City Clerk



PROCLAMATION

WHEREAS, in 1872 J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special
day be set aside for the planting of trees; and

WHEREAS, this holiday, called Arbor Day, was first observed with the planting of more than one
million trees in Nebraska; and

WHEREAS, Arbor Day is now observed throughout the nation and the world; and

WHEREAS, trees can reduce the erosion of our precious topsoil by wind and water, cut heating and
cooling costs, moderate the temperature, clean the air, produce oxygen, and provide habitat for wildlife;
and

WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fuel for our fires and
countless other wood products; and

WHEREAS, trees in our city increase property values, enhance the economic vitality of our business
areas and beautify our community; and

WHEREAS, trees, wherever they are planted, are a source of joy and spiritual renewal and;

WHEREAS, the City of Florence has been recognized as Tree City, USA by the National Arbor Day
Foundation Association.

NOW, THEREFORE BE IT RESOLVED, that I, Steve Wolfe, Mayor of the City of Florence,
Colorado, do hereby proclaim April 16, 2026 as

Arbor Day

in the City of Florence, Colorado, and urge all citizens to celebrate and support efforts to protect our
trees and woodlands.

In witness whereof, | have hereunto set my hand and caused the Seal of the City of Florence, Colorado
to be affixed this 6™ day of April, 2026.

CITY OF FLORENCE, COLORADO

Steve Wolfe, Mayor

Attest:

Cortlyne Huppe, City Clerk
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FLORENCE CITY COUNCIL

Regular Meeting Minutes
Monday, March 16, 2026, 6:30 PM

Watch this meeting live on the City’s YouTube channel at
https://www.youtube.com/@CityofFlorenceCO

CALL TO ORDER & PLEDGE OF ALLEGIANCE
City Council Chambers, 600 W. 3rd Street, Florence, CO 81226

Mayor Wolfe called the meeting to order at 5:32 p.m. with the Pledge of Allegiance.

ROLL CALL:
Mayor Wolfe Present
Councilman Vanhoutan Present
Councilman Stiefel Present
Councilwoman Stone Present
Councilman Mergelman Present
Councilwoman Gardner Present
Councilwoman MacKinnon Present

OTHERS PRESENT: City Clerk Cortlyne Huppe, City Manager Lori Cobler, Planning Director
Ashley Fox, Public Works Director Sam Elstun, and City Attorney Dan Findlay (virtually).

PUBLIC COMMENTS
Any matter on this agenda may, at the discretion of the governing body, be opened for
public comment and discussion (three minutes).

CONSENT AGENDA

a)
b)

c)
d)
€)
f)

Consider approving the minutes as written for the Regular City Council Meeting on March 2, 2026
Consider approving City expenditures prepared on March 5, 2026, in the amount of $29,140.37,
and March 12, 2026, in the amount of $48,838.30

Consider approving the Special Events Permit for the Florence Pioneer Museum

Consider awarding a contract for ADA Ramp Replacement at multiple locations in Florence
Consider awarding a contract for the Chip Seal & Fog Coat project

Consider awarding a contract for the Pioneer Park Restroom Facility Construction

Councilor Mackinnon removed item 4c from the Consent Agenda.
Councilor Stone removed item 4a and 4f from the Consent Agenda.

Councilor Mergelman motioned to approve Consent Agenda items 4b, 4d, and 4e. Councilor
Stiefel seconded. With the Councilmembers voting in favor of the motion, the motion carried.

Councilor Stiefel motioned to approve the Consent Agenda item 4a. Councilor Gardner seconded.
Councilor Stone Abstained. With the Councilmembers voting in favor of the motion, the motion
carried.

Councilor Stone motioned to approve the Special Events Permit for the Florence Pioneer

Museum, as presented. Councilor Vanhoutan seconded. Councilor MacKinnon Abstained. With
the Councilmembers voting in favor of the motion, the motion carried.
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City Manager Cobler elaborated on the Pioneer Park’s Restroom Facility project history. This
item is a result of the City’s second attempt at obtaining a request for proposal. The first process
landed outside of the project’s budgeted amount due to inflation of material costs. After
reconfiguration of the project, this proposal is suggested by Staff and would require a budget
amendment, which will come from fund balancing and City reserves.

Councilor Stone, Councilor Mergelman, and Mayor Wolfe questioned project specifics on
number of toilets, facility security, and project timelines.

Councilor Stone motioned to award a contract for the Pioneer Park Restroom Facility in the City
of Florence to Spire Building Group. in the amount of $591,100, plus a ten percent (10%)
contingency. Councilor Gardner seconded. With the Councilmembers voting in favor of the
motion, the motion carried.

5) OLD BUSINESS
a) Consider adopting the second reading of an Ordinance amending the Florence Municipal Code
Concerning Registered Sex Offender Regulations

City Manager Cobler reiterated the Ordinance’s intention of implementing regulations better
aligned with the State’s processes.

Councilor Stiefel motioned to adopt the second reading of Ordinance No. 1 - 2026, an Ordinance
Amending Florence Municipal Code, Title 8 (“Health And Safety”) By Adding New Chapter 8.64,
Sex Offender Residency Restrictions; Prohibiting Certain Sexually Violent Predators and
Registered Sex Offenders From Residing Near Schools, Parks, And Child-Frequented Locations;
And Providing Penalties

Seconded by: Councilor Vanhoutan

7 Ayes

Motion Passed: 7 - 0

6) NEW BUSINESS
a) Consider adopting a Resolution amending the Outside Agency Funding Requests Program for the
City of Florence, Colorado

City Manager Cobler presented the new implementations and modifications in the Outside Agency
Funding Program and presented the 2026 application on the City’s website.

Councilor Vanhoutan requested the 501c3 certification not be required, but suggested.

Sue Kinzer- 302 Wilson Avenue
Inquired if the City could obtain a grant for the outside agency funding, and also limit the
application’s funding limit.

City Manager Cobler stated there is a limit to the overall funding expense for all applications, but
no limit for individual applications’ request.

Councilor Stone motioned adopt Resolution No. 3 - 2026, a Resolution providing for the adoption
of an amended Outside Agency Funding Requests Program for the City of Florence, Colorado, with
revision.

Seconded by: Councilor Mergelman

6 Ayes, 1 Abstain MacKinnon

Motion Passed: 6 - 0
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8)
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COUNCIL REPORTS

a)

b)

City Council Reports
Councilor Mergelman attended Mayor’s Round Table and Florence Arts Council.

Mayor Wolfe attended Fremont County Tourism Council, Ward 3 Town Hall, and Mayor’s
Round Table. He complimented Public Works on the new “Welcome to Florence” signs.

City Manager Reports

City Manager Caobler reported on the pool request for proposal, water rate survey, and sidewalk
assessment projects. She gauged interest from City Council on which street they’d like to
prioritize for the 2026 street improvement project. She then complimented the Water Department
for their hard work managing the City’s infrastructure, and welcomed Finance Manager Brandi
Sheets and Municipal Court & Cemetery Clerk Melanie Pfeffer to the team. City Manager Cobler
also announced her tour of Emergent Campus, completed emergency management training,
abatement projects with updates to the purchasing policy, and an upcoming LED light project for
City Hall.

EXECUTIVE SESSION(S): IF NECESSARY

Pursuant to C.R.S. 824-6-402(4)(b), an executive session for the purpose of conferencing with an
attorney for the local public body for the purposes of receiving legal advice on specific legal
questions pertaining to any item listed on the agenda herein and/or any related discussion that may
arise thereto. Such executive session may be entered into at any time or at any point on the agenda,
if necessary and with the requisite Council approval.

ADJOURNMENT: Adjournment until the regular City Council Meeting
Monday, April 6, 2026.

Councilor Stone motioned to adjourn the meeting. Councilor Gardner seconded. With all of
the Councilmembers voting in favor of the motion, the motion carried.
Mayor Wolfe adjourned the City Council Meeting at 7:25 p.m.

CITY OF FLORENCE, CO

BY:
Steve Wolfe, Mayor

RESPECTFULLY SUBMITTED:
Cortlyne Huppe, City Clerk
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FLORENCE CITY COUNCIL

Special Meeting Minutes
Tuesday, March 24, 2026, 5:30 PM

Watch this meeting live on the City’s YouTube channel at
https://www.youtube.com/@CityofFlorenceCO

CALL TO ORDER & PLEDGE OF ALLEGIANCE
City Council Chambers, 600 W. 3rd Street, Florence, CO 81226

Mayor Wolfe called the meeting to order at 5:32 p.m. with the Pledge of Allegiance.

ROLL CALL:
Mayor Wolfe Present
Councilman Vanhoutan Absent
Councilman Stiefel Absent
Councilwoman Stone Present
Councilman Mergelman Present
Councilwoman Gardner Present
Councilwoman MacKinnon Present

OTHERS PRESENT: City Clerk Cortlyne Huppe, City Manager Lori Cobler, Planning Director
Ashley Fox, and City Attorney Dan Findlay (virtually).

CONSENT AGENDA
a) Consider entering a one-time contract with Territory Electric for a City Hall LED light retrofitting

Councilor Stone motioned to approve the Consent Agenda. Councilor Mergelman seconded. With
the Councilmembers voting in favor of the motion, the motion carried

NEW BUSINESS

a) Consider approving Ordinance No. 2 - 2026, an ordinance adding Chapter 15.13 “Wildfire
Resiliency Code” to Title 15 of the Florence Municipal Code and therefore adopting the Colorado
Wildfire Resiliency Code by reference

Councilor Stone motioned to table Ordinance No. 2 - 2026, an ordinance adding Chapter 15.13
“Wildfire Resiliency Code” to Title 15 of the Florence Municipal Code until the May 18, 2026 City
Council meeting

Seconded by: Councilor MacKinnon

5 Ayes

Motion Passed: 5 - 0

EXECUTIVE SESSION(S): IF NECESSARY

Pursuant to C.R.S. 824-6-402(4)(b), an executive session for the purpose of conferencing with an
attorney for the local public body for the purposes of receiving legal advice on specific legal
questions pertaining to any item listed on the agenda herein and/or any related discussion that may
arise thereto. Such executive session may be entered into at any time or at any point on the agenda,
if necessary and with the requisite Council approval.

ADJOURNMENT: Adjournment until the regular City Council Meeting
Monday, April 6, 2026.
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Councilor Gardner motioned to adjourn the meeting. Councilor Mergelman seconded. With
all of the Councilmembers voting in favor of the motion, the motion carried.
Mayor Wolfe adjourned the City Council Meeting at 5:36 p.m.

CITY OF FLORENCE, CO

BY:
Steve Wolfe, Mayor

RESPECTFULLY SUBMITTED:
Cortlyne Huppe, City Clerk
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City of Florence Paid Invoice Report - Expenditure Approval List Page: 1

Check issue dates: 3/16/2026 - 3/19/2026 Apr 02, 2026 02:51PM
Report Criteria:
Detail report type printed
Vendor Invoice GL Account Invoice Invoice Discount Check Check Check
Number Name Number Description Seq Date Amount Amount Amount Number Issue Date
7 FREMONT SANITATION D MARCH BILL 0140608751 10938-2559 Muni Annex 1 03/19/2026 64.08 .00 64.08 20260332 03/19/2026
MARCH BILL 0140608751 10935-4758 2 03/19/2026 36.60 .00 36.60 20260332 03/19/2026
MARCH BILL 0140608635 10837-2467 Water Plant 3 03/19/2026 36.60 .00 36.60 20260332 03/19/2026
MARCH BILL 0444152100 10910-2537 Pool 6 03/19/2026 36.60 .00 36.60 20260332 03/19/2026
MARCH BILL 0140608440 10829-2459 Museum 7 03/19/2026 36.60 .00 36.60 20260332 03/19/2026
MARCH BILL 0140608751 22838-2559 N Plant 8 03/19/2026 36.60 .00 36.60 20260332 03/19/2026
MARCH BILL 0140608751 10838-2468 City Shop 9 03/19/2026 36.60 .00 36.60 20260332 03/19/2026
MARCH BILL 0140608635 10936-4759 10 03/19/2026 36.60 .00 36.60 20260332 03/19/2026
Total 7: 320.28 .00 320.28
201 ATMOS ENERGY 3016435394 0140608751 MUNI CENTER 1 03/10/2026 686.52 .00 686.52 20260332 03/19/2026
3016936816 0243607710 Filtration Plant 1 03/10/2026 720.80 .00 720.80 20260332 03/19/2026
Total 201: 1,407.32 .00 1,407.32
245 KRASSA & MILLER, LLC FEB BILLING 0243707890 LEGAL FEES 1 03/19/2026 2,691.58 .00 2,691.58 46652 03/19/2026
Total 245: 2,691.58 .00 2,691.58
916 MARTIN AND WOOD 28869 0243707890 ENG fees 1 02/28/2026 712.25 .00 712.25 46654 03/19/2026
28870 0243707890 ENG fees 1 02/28/2026 2,136.75 .00 2,136.75 46654 03/19/2026
Total 916: 2,849.00 .00 2,849.00
1020 TWIN ENVIRO SERVICES 1037595 0143204300 RECYCLING 1 02/15/2026 13.75 .00 13.75 20260332 03/19/2026
1037746 0143204100 LANDFILL FEES 1 02/15/2026 1,315.72 .00 1,315.72 20260332 03/19/2026
1043551 0143204100 Cemetery Trash 1 02/28/2026 57.75 .00 57.75 20260332 03/19/2026
Total 1020: 1,387.22 .00 1,387.22
1253 AT & T MOBILITY 2872703950 0241505000 Water Tower 1 03/14/2026 86.96 .00 86.96 46646 03/19/2026
Total 1253: 86.96 .00 86.96

1354 SEAN HUMPHREY E911 AWAR 0142105700 Per Diem Award Ceremony 1 03/12/2026 301.00 .00 301.00 46656 03/19/2026




City of Florence

Paid Invoice Report - Expenditure Approval List
Check issue dates: 3/16/2026 - 3/19/2026

Page: 2
Apr 02, 2026 02:51PM

Vendor Invoice GL Account Invoice Invoice Discount Check Check Check
Number Name Number Description Seq Date Amount Amount Amount Number  Issue Date
Total 1354: 301.00 .00 301.00
1455 SAN ISABEL SERVICES u0068728 0243658790 SO PLANT PROPANE 1 03/12/2026 366.61 .00 366.61 46655 03/19/2026
u0068729 0243658790 SO PLANT PROPANE 1 03/12/2026 244.37 .00 244.37 46655 03/19/2026
Total 1455: 610.98 .00 610.98
1718 BLACK HILLS ENERGY 1225088862 0140608600 CEMETERY HOUSE 1 03/13/2026 80.97 .00 80.97 20260331 03/17/2026
1645566418 0243557650 2 MG TANK 1 03/09/2026 22.37 .00 22.37 20260330 03/17/2026
1944485829 0145207830 RIVER PARK 1 03/12/2026 82.07 .00 82.07 20260331 03/17/2026
2010553787 0243557693 BULK WATER STATION 1 03/09/2026 258.83 .00 258.83 20260330 03/17/2026
2273109055 1446602600 CONCESSION STAND 1 03/09/2026 36.32 .00 36.32 20260330 03/17/2026
4125488554 0243557670 SOUTH PLANT 1 03/09/2026 327.03 .00 327.03 20260330 03/17/2026
4197016039 0144207700 CEMETERY SPRINKLERS 1 03/13/2026 109.61 .00 109.61 20260331 03/17/2026
4240921842 0143107540 STREET LIGHTS 1 03/09/2026 1,032.20 .00 1,032.20 20260330 03/17/2026
4388081497 0145207830 SKATE PARK 1 03/09/2026 111.35 .00 111.35 20260331 03/17/2026
4402785897 0140608753 MUNI ANNEX 1 03/09/2026 66.99 .00 66.99 20260331 03/17/2026
4905461526 0143107540 STREET LIGHTS 1 03/09/2026 1,191.34 .00 1,191.34 20260331 03/17/2026
5427493790 0145207830 TRIANGLE PARK 1 03/09/2026 21.45 .00 21.45 20260330 03/17/2026
5509677786 1446602600 WILCOX LIGHTS 1 03/09/2026 42.90 .00 42.90 20260331 03/17/2026
5796648483 0140608751 MUNI CENTER 1 03/09/2026 3,049.82 .00 3,049.82 20260330 03/17/2026
6649764712 0243557660 S RESERVOIR PUMP 1 03/09/2026 20.85 .00 20.85 20260330 03/17/2026
7296507422 0243557690 NEWLIN CABIN 1 03/09/2026 277.27 .00 277.27 20260331 03/17/2026
7723236321 0243557675 NEW SOUTH PLANT 1 03/09/2026 9,310.84 .00 9,310.84 20260331 03/17/2026
9725605064 0145207830 LIONS PARK 1 03/09/2026 23.09 .00 23.09 20260330 03/17/2026
Total 1718: 16,065.30 .00 16,065.30
1805 ACORN PETROLEUM FEB GAS 20 0145203900 GASOLINE - Parks 1 03/19/2026 99.98 .00 99.98 46645 03/19/2026
FEB GAS 20 0143104000 GASOLINE - Streets 2 03/19/2026 1,192.38 .00 1,192.38 46645 03/19/2026
FEB GAS 20 0243707850 GASOLINE - Water 3 03/19/2026 397.27 .00 397.27 46645 03/19/2026
FEB GAS 20 0144004000 GASOLINE - Planner 4 03/19/2026 42.97 .00 42.97 46645 03/19/2026
FEB GAS 20 0243707850 Water 5 03/19/2026 1,267.98 .00 1,267.98 46645 03/19/2026
FEB GAS 20 0143104000 Police 6 03/19/2026 1,260.66 .00 1,260.66 46645 03/19/2026
Total 1805: 4,261.24 .00 4,261.24
2104 UMB Card Services CHEVERE F 0142104600 Car wash 1 02/01/2026 4.75 .00 4.75 46658 03/19/2026
COBLER FE 0141505750 Training lunch 1 02/28/2026 59.12 .00 59.12 46658 03/19/2026
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Vendor Invoice GL Account Invoice Invoice Discount Check Check Check
Number Name Number Description Seq Date Amount Amount Amount Number  Issue Date
COBLERFE 0141505000 spectrum City hall 2 02/28/2026 772.04 .00 772.04 46658 03/19/2026
COBLER FE 0144005000 spectrum Cemetery 3 02/28/2026 170.00 .00 170.00 46658 03/19/2026
COBLER FE 0241505000 bulk station 4 02/28/2026 729.95 .00 729.95 46658 03/19/2026
COBLERFE 0142103100 pD COins 5 02/28/2026 1,585.80 .00 1,585.80 46658 03/19/2026
COBLERFE 0241505600 adobe 6 02/28/2026 29.99 .00 29.99 46658 03/19/2026
COBLERFE 0141505600 adobe 7 02/28/2026 19.99 .00 19.99 46658 03/19/2026
COBLERFE 0141505600 adobe 8 02/28/2026 23.99 .00 23.99 46658 03/19/2026
COBLERFE 0141505600 rING 9 02/28/2026 90.81 .00 90.81 46658 03/19/2026
COBLER FE 0241505000 spectrum 10 02/28/2026 454.49 .00 454.49 46658 03/19/2026
ELSTUN FE 0143103500 Paint SUPPLIES 1 02/01/2026 78.26 .00 78.26 46658 03/19/2026
ELSTUN FE 0145203500 PaRK SUPPLIES 2 02/01/2026 6.59 .00 6.59 46658 03/19/2026
ELSTUN FE 0140608540 AUGER 3 02/01/2026 47.98 .00 47.98 46658 03/19/2026
ELSTUN FE 0143103500 Paint MIXER 4 02/01/2026 55.97 .00 55.97 46658 03/19/2026
ELSTUNFE 0143103500 rETURN TS BULB 5 02/01/2026 29.99- .00 29.99- 46658 03/19/2026
ELSTUN FE 0145207850 LAWNOWER BAGGER 6 02/01/2026 2,139.99 .00 2,139.99 46658 03/19/2026
EVANS FEB 0142104600 WIPER RESEVOIR CAPS 1 02/01/2026 3.93 .00 3.93 46658 03/19/2026
EVANS FEB 0142104600 sENSOR 2 02/01/2026 42.42 .00 42.42 46658 03/19/2026
EVANS FEB 0144204500 AIR FILTER/OIL 3 02/01/2026 269.56 .00 269.56 46658 03/19/2026
EVANS FEB 0143104500 suppORT BRACKET 4 02/01/2026 14.48 .00 14.48 46658 03/19/2026
EVANS FEB 0142104600 AIR FITLERS 5 02/01/2026 195.04 .00 195.04 46658 03/19/2026
EVANS FEB 0143104500 olL FILTERS 6 02/01/2026 14.13 .00 14.13 46658 03/19/2026
EVANS FEB 0143104500 sPRAY PAINT 7 02/01/2026 112.50 .00 112.50 46658 03/19/2026
EVANS FEB 0143104500 sPRAY PAINT 8 02/01/2026 94.50 .00 94.50 46658 03/19/2026
EVANS FEB 0144204500 AIR FILTERS 9 02/01/2026 81.98 .00 81.98 46658 03/19/2026
EVANS FEB 0144204500 olL/FILTERS 10 02/01/2026 286.33 .00 286.33 46658 03/19/2026
EVANS FEB 0143104500 tWO TRAILER TIRES 11 02/01/2026 261.57 .00 261.57 46658 03/19/2026
EVANS FEB 0144204500 baTTERIES 12 02/01/2026 199.60 .00 199.60 46658 03/19/2026
EVANS FEB 0143107595 MASTER PULLER SET 13 02/01/2026 209.98 .00 209.98 46658 03/19/2026
EVANS FEB 0144204500 sTARTER 14 02/01/2026 223.38 .00 223.38 46658 03/19/2026
EVANS FEB 0144204500 tHREAD KIT 15 02/01/2026 37.99 .00 37.99 46658 03/19/2026
EVANS FEB 0142104600 sERP BELT 16 02/01/2026 27.65 .00 27.65 46658 03/19/2026
EVANS FEB 0142104600 dRIVE PULLEYT 17 02/01/2026 15.93 .00 15.93 46658 03/19/2026
EVANS FEB 0142104600 dRIVE PULLEY 18 02/01/2026 22.07 .00 22.07 46658 03/19/2026
EVANS FEB 0142104600 HOSE RETURN 19 02/01/2026 264.80- .00 264.80- 46658 03/19/2026
EVANS FEB 0143104500 AIR AND OIL FILTERS 20 02/01/2026 73.16 .00 73.16 46658 03/19/2026
EVANS FEB 0143107595 VISE 21 02/01/2026 550.00 .00 550.00 46658 03/19/2026
EVANS FEB 0140608420 baTTERY FOR GENERAT 22 02/01/2026 503.96 .00 503.96 46658 03/19/2026
EVANS FEB 0143104500 WINDOW CRANK 23 02/01/2026 48.82 .00 48.82 46658 03/19/2026
EVANS FEB 0143104500 olL FILTER 24 02/01/2026 5.91 .00 5.91 46658 03/19/2026
EVANS FEB 0143104500 olL FILTER RETURN 25 02/01/2026 5.91- .00 5.91- 46658 03/19/2026
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Vendor Invoice GL Account Invoice Invoice Discount Check Check Check
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EVANS FEB 0145204500 olL FILTERS 26 02/01/2026 56.52 .00 56.52 46658 03/19/2026
EVANS FEB 0143104500 CHAIN LINKS 27 02/01/2026 376.48 .00 376.48 46658 03/19/2026
EVANS FEB 0143104500 WELDING WIRE SPOOL 28 02/01/2026 213.98 .00 213.98 46658 03/19/2026
EVANS FEB 0145204500 sPARK PLUGS 29 02/01/2026 55.40 .00 55.40 46658 03/19/2026
EVANS FEB 0142104600 HEAD LIGHT BULBS 30 02/01/2026 93.22 .00 93.22 46658 03/19/2026
EVANS FEB 0142104600 AIR BOX 31 02/01/2026 420.75 .00 420.75 46658 03/19/2026
EVANS FEB 0143104500 CHAIN SAW BAR 32 02/01/2026 76.49 .00 76.49 46658 03/19/2026
EVANS FEB 0144204500 rING LOCK LEVER 33 02/01/2026 11.49 .00 11.49 46658 03/19/2026
EVANS FEB 0144204500 CORE RETURN 34 02/01/2026 50.00- .00 50.00- 46658 03/19/2026
EVANS FEB 0243707861 BrAKE PADS 35 02/01/2026 216.03 .00 216.03 46658 03/19/2026
EVANS FEB 0243707861 pOWER STEERING FLUI 36 02/01/2026 35.98 .00 35.98 46658 03/19/2026
EVANS FEB 0143104500 bEARING FOR SWEEPER 37 02/01/2026 443.19 .00 443.19 46658 03/19/2026
EVANS FEB 0243707861 ELECTRICAL TAPE 38 02/01/2026 64.97 .00 64.97 46658 03/19/2026
EVANS FEB 0143104500 BUSHINGS 39 02/01/2026 33.13 .00 33.13 46658 03/19/2026
EVANS FEB 0142104600 bULBS 40 02/01/2026 219.50 .00 219.50 46658 03/19/2026
EVANS FEB 0143104500 sAFETY GOGGLES 41 02/01/2026 38.99 .00 38.99 46658 03/19/2026
EVANS FEB 0145204500 AIR FILTER 42 02/01/2026 58.82 .00 58.82 46658 03/19/2026
FOX FEB 20 0144003500 JOHN BIRTHDAY 1 02/01/2026 68.50 .00 68.50 46658 03/19/2026
FOX FEB 20 0144003500 BINDERS 2 02/01/2026 9.71 .00 9.71 46658 03/19/2026
FOX FEB 20 0144006000 suBSCRIPTION 3 02/01/2026 14.99 .00 14.99 46658 03/19/2026
FOX FEB 20 0144006000 SOFTWARE FEE 4 02/01/2026 19.99 .00 19.99 46658 03/19/2026
FOX FEB 20 0144006500 training REGISTRATION 5 02/01/2026 625.00 .00 625.00 46658 03/19/2026
GLEN FEB 2 0142107410 training 1 02/01/2026 150.00 .00 150.00 Multiple Multiple
GOODE FEB 0142107410 training HOTEL 1 02/01/2026 420.82 .00 420.82 Multiple Multiple
GOODE FEB 0142107410 training HOTEL 2 02/01/2026 97.00 .00 97.00 Multiple Multiple
GOODE FEB 0142107410 training HOTEL 3 02/01/2026 38.07- .00 38.07-  Multiple Multiple
GOODE FEB 0142104600 GAS FOR TRAINING 4 02/01/2026 27.64 .00 27.64 Multiple Multiple
HARRIS FEB 0243707845 plZZA FOR WATER LEAK 1 02/01/2026 39.96 .00 39.96 46658 03/19/2026
HARRIS FEB 0243807920 LUBRICATING OIL 2 02/01/2026 57.90 .00 57.90 46658 03/19/2026
HARRIS FEB 0243807950 rEFUND TO P CARD 3 02/01/2026 1,133.21- .00 1,133.21- 46658 03/19/2026
HARRIS FEB 0243807950 rEFUND TO P CARD 4 02/01/2026 57.90- .00 57.90- 46658 03/19/2026
HARRIS FEB 0243807940 BRASS FITTINGS 5 02/01/2026 82.76 .00 82.76 46658 03/19/2026
HARRIS FEB 0243707845 PAPER TOWELS 6 02/01/2026 134.97 .00 134.97 46658 03/19/2026
HARRIS FEB 0243707845 SUPPLIES 7 02/01/2026 151.24 .00 151.24 46658 03/19/2026
HARRIS FEB 0243707800 JONAS DISTRIBUTION C 8 02/01/2026 85.00 .00 85.00 46658 03/19/2026
HARRIS FEB 0243707845 BATTERIES AND RUBBE 9 02/01/2026 67.15 .00 67.15 46658 03/19/2026
HARRIS FEB 0243707861 BINDER FOR VEHICLES 10 02/01/2026 50.10 .00 50.10 46658 03/19/2026
HESS FEB 2 0243707845 FOOD FOR CREW ON LE 1 02/01/2026 51.96 .00 51.96 46658 03/19/2026
HESS FEB 2 0243807950 MARKING PAINT 2 02/01/2026 35.96 .00 35.96 46658 03/19/2026
HESS FEB 2 0243302000 WORK BOOTS FOR BRE 3 02/01/2026 250.00 .00 250.00 46658 03/19/2026
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HESS FEB 2 0249509019 oXYGEN BOTTLE FOR T 4 02/01/2026 38.76 .00 38.76 46658 03/19/2026
HESS FEB 2 0249509019 GAUGE FOR OXYGEN B 5 02/01/2026 79.99 .00 79.99 46658 03/19/2026
HUMPHREY 0142103150 LESS LETHAL GEAR 1 02/01/2026 1,994.50 .00 1,994.50 46658 03/19/2026
HUMPHREY 0142102000 MOUTHPIECES 2 02/01/2026 114.19 .00 114.19 46658 03/19/2026
HUMPHREY 0142107410 training REGISTRATION 3 02/01/2026 749.00 .00 749.00 46658 03/19/2026
HUMPHREY 0142107410 FLIGHT TO HOTEL FOR T 4 02/01/2026 297.82 .00 297.82 46658 03/19/2026
HUMPHREY 0142107410 HOTEL FOR TRAINING 5 02/01/2026 292.52 .00 292.52 46658 03/19/2026
HUPPE FEB 0141103500 WORKSHOP MEAL 1 02/01/2026 57.38 .00 57.38 46658 03/19/2026
HUPPE FEB 0141503000 CLERKS LUNCHEON 2 02/01/2026 22.63 .00 22.63 46658 03/19/2026
HUPPE FEB 0141503000 BACKGROUND CHECK 3 02/01/2026 6.00 .00 6.00 46658 03/19/2026
HUPPE FEB 0141505700 SHRED SERVICE 4 02/01/2026 120.20 .00 120.20 46658 03/19/2026
HUPPE FEB 0141503000 oFFICE SUPPLIES 5 02/01/2026 108.87 .00 108.87 46658 03/19/2026
HUPPE FEB 0141503000 oFFICE SUPPLIES 6 02/01/2026 6.99 .00 6.99 46658 03/19/2026
HUPPE FEB 0141503000 CLERKS LEADERSHIP M 7 02/01/2026 26.02 .00 26.02 46658 03/19/2026
JACKSON F 0243707810 SHIPPING FOR WATER S 1 02/01/2026 335.39 .00 335.39 46658 03/19/2026
JACKSON F 0243302000 BOOTS FOR JONAS 2 02/01/2026 250.00 .00 250.00 46658 03/19/2026
JONES FEB 0142103100 CoMPUTER MOUSE 1 02/01/2026 19.59 .00 19.59 46658 03/19/2026
LANCASTER 0143107565 tABLE 1 02/01/2026 378.00 .00 378.00 46658 03/19/2026
LANCASTER 0243707855 SAFETY GOGGLES 2 02/01/2026 75.96 .00 75.96 46658 03/19/2026
LANCASTER 0145204585 CAMERA WILCOX 3 02/01/2026 9.00 .00 9.00 46658 03/19/2026
LANCASTER 0143103500 PLASTICWERE 4 02/01/2026 26.04 .00 26.04 46658 03/19/2026
LANCASTER 0143103500 paper FILE FOLDERS 5 02/01/2026 16.50 .00 16.50 46658 03/19/2026
LANCASTER 0143107600 ALLEN SOCKETS 6 02/01/2026 76.97 .00 76.97 46658 03/19/2026
LANCASTER 0143107600 rAKES 7 02/01/2026 104.61 .00 104.61 46658 03/19/2026
LANCASTER 0143107565 dONUTS FOR TRAINING 8 02/01/2026 23.76 .00 23.76 46658 03/19/2026
LANCASTER 0143103500 bLADES 9 02/01/2026 66.94 .00 66.94 46658 03/19/2026
LANCASTER 0143103500 INK CARTRIDGE 10 02/01/2026 134.00 .00 134.00 46658 03/19/2026
LANCASTER 0143107600 CHAPS 11 02/01/2026 270.88 .00 270.88 46658 03/19/2026
LANCASTER 0145203500 WATER SEAL 12 02/01/2026 30.74 .00 30.74 46658 03/19/2026
LANCASTER 0243707855 fIRST AID REFIL 13 02/01/2026 573.94 .00 573.94 46658 03/19/2026
LANCASTER 0145203500 brUSHES 14 02/01/2026 73.73 .00 73.73 46658 03/19/2026
LANCASTER 0143103500 ADOBE 15 02/01/2026 29.99 .00 29.99 46658 03/19/2026
LANCASTER 0143103500 AMAZON 16 02/01/2026 13.82 .00 13.82 46658 03/19/2026
LANCASTER 0143103500 ADOBE 17 02/01/2026 6.99 .00 6.99 46658 03/19/2026
MONTOYAF 0142107410 LUNCH AT TRAINING 1 02/01/2026 12.07 .00 12.07 Multiple Multiple
MONTOYAF 0142104600 Car wash 2 02/01/2026 7.25 .00 7.25 Multiple Multiple
NELSON FE 0142103510 Code enforcement DOOR 1 02/01/2026 190.94 .00 190.94 46658 03/19/2026
NELSON FE 0142106000 detective program 2 02/01/2026 125.00 .00 125.00 46658 03/19/2026
NELSON FE 0142102000 officeR UNIFORM ARMOR 3 02/01/2026 1,682.59 .00 1,682.59 46658 03/19/2026
NELSON FE 0142103100 drug testinG KITS 4 02/01/2026 56.30 .00 56.30 46658 03/19/2026
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NELSON FE 0142103100 office and evidence supplie 5 02/01/2026 113.18 .00 113.18 46658 03/19/2026
NELSON FE 0142102000 officeR UNIFORM PATCH 6 02/01/2026 490.70 .00 490.70 46658 03/19/2026
NELSON FE 0142103100 pEPPER SPRAY CANISTE 7 02/01/2026 26.99 .00 26.99 46658 03/19/2026
NELSON FE 0142102500 office supplieS 8 02/01/2026 87.41 .00 87.41 46658 03/19/2026
NELSON FE 0142107410 training RGISTRATION 9 02/01/2026 850.00 .00 850.00 46658 03/19/2026
NELSON FE 0142103100 office supplies 10 02/01/2026 42.09 .00 42.09 46658 03/19/2026
NELSON FE 0142103100 iNDUSTRIAL STAPLER 11 02/01/2026 167.92 .00 167.92 46658 03/19/2026
NELSON FE 0142102000 raDIO EAR PIECE 12 02/01/2026 449.95 .00 449.95 46658 03/19/2026
NELSON FE 0142103100 impound BILL OF SALE F 13 02/01/2026 121.02 .00 121.02 46658 03/19/2026
RAE FEB 20 0141503000 FLOWERS 1 02/01/2026 28.99 .00 28.99 46658 03/19/2026
RAE FEB 20 0141105750 dONUTS FOR MRT 2 02/01/2026 7.20 .00 7.20 46658 03/19/2026
RAE FEB 20 0141105750 dINNER FOR COUNCIL 3 02/01/2026 33.56 .00 33.56 46658 03/19/2026
RAE FEB 20 0141503000 BIRTHDAY GIFT CARDS 4 02/01/2026 144.20 .00 144.20 46658 03/19/2026
RAE FEB 20 0141105750 SNACK BAG GOODIES 5 02/01/2026 43.40 .00 43.40 46658 03/19/2026
REEDER FE 0144207750 pVC BELL 1 02/01/2026 4.79 .00 4.79 46658 03/19/2026
REEDER FE 0144207750 supplieS 2 02/01/2026 36.66 .00 36.66 46658 03/19/2026
REEDER FE 0144207750 pVC BARBS 3 02/01/2026 33.93 .00 33.93 46658 03/19/2026
REEDER FE 0144203500 sAWZAWAL BLADES 4 02/01/2026 21.98 .00 21.98 46658 03/19/2026
REEDER FE 0144207750 pIPE FITTING 5 02/01/2026 72.52 .00 72.52 46658 03/19/2026
REEDER FE 0140608620 sPETIC TANK CLEANING 6 02/01/2026 350.00 .00 350.00 46658 03/19/2026
RUDNIK FEB 0142104600 Car wash 1 02/01/2026 3.00 .00 3.00 46658 03/19/2026
SMITHFEB 0145203500 palNT ROLLER PADS 1 02/01/2026 27.58 .00 27.58 46658 03/19/2026
SMITHFEB 0145203500 EPOXY 2 02/01/2026 20.58 .00 20.58 46658 03/19/2026
SMITH FEB 0143103500 CHAINSAW BAR 3 02/01/2026 76.49 .00 76.49 46658 03/19/2026
SMITH FEB 0145203800 pVC PARTS 4 02/01/2026 30.76 .00 30.76 46658 03/19/2026
SMITH FEB 0145203800 pVC PARTS 5 02/01/2026 16.58 .00 16.58 46658 03/19/2026
SMITH FEB 0145203800 SPRINKLER PARTS 6 02/01/2026 4.41 .00 4.41 46658 03/19/2026
SMITH FEB 0145203800 pVC PARTS 7 02/01/2026 21.99 .00 21.99 46658 03/19/2026
SMITH FEB 0145203800 fIEX PASTE 8 02/01/2026 14.99 .00 14.99 46658 03/19/2026
SMITH FEB 0145203800 pVC PARTS 9 02/01/2026 22.99 .00 22.99 46658 03/19/2026
SMITH FEB 0145203800 pVC PARTS 10 02/01/2026 4.77 .00 4.77 46658 03/19/2026
SMITH FEB 0145203800 pVC PARTS 11 02/01/2026 20.31 .00 20.31 46658 03/19/2026
SMITH FEB 0145203800 pVC BELL 12 02/01/2026 9.03 .00 9.03 46658 03/19/2026
SMITH FEB 0145203500 HOME DEPOT 13 02/01/2026 170.32 .00 170.32 46658 03/19/2026
TRIANAFEB 0142104600 Car wash 1 02/01/2026 8.00 .00 8.00 46658 03/19/2026
VERNETTI F 0144003500 tABS FOR IFC CODE BO 1 02/01/2026 26.18 .00 26.18 46658 03/19/2026
WERTSBAU 0243707845 SPRAY PANT AND CLEAN 1 02/01/2026 50.93 .00 50.93 46658 03/19/2026
WERTSBAU 0243707861 pTO SHAFT 2 02/01/2026 145.99 .00 145.99 46658 03/19/2026
WERTSBAU 0243658760 BALL VALVES 3 02/01/2026 532.63 .00 532.63 46658 03/19/2026
WERTSBAU 0243658760 GASKETS 4 02/01/2026 63.53 .00 63.53 46658 03/19/2026
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WERTSBAU 0243607731 pLUMBING SUPPLIES 5 02/01/2026 55.10 .00 55.10 46658 03/19/2026
WOOD FEB 0243707845 CLEANING PRODUCTS 1 02/01/2026 15.97 .00 15.97 46658 03/19/2026
Total 2104: 25,814.81 .00 25,814.81
2341 CRCA 2026-080264 0142305200 2nd quarter cost share 1 03/04/2026 63,296.27 .00 63,296.27 46648 03/19/2026
Total 2341: 63,296.27 .00 63,296.27
2467 Century Link MARCH BILL 0241505000 SOUTH PLANT 1 03/01/2026 608.74 .00 608.74 20260332 03/19/2026
Total 2467: 608.74 .00 608.74
2468 SGS ACCUTEST 5216017153 0243707810 LAB RESULTS 1 03/13/2026 296.00 .00 296.00 46657 03/19/2026
5216017171 0243707810 LAB RESULTS 1 03/18/2026 60.00 .00 60.00 46657 03/19/2026
Total 2468: 356.00 .00 356.00
2871 Core & Main Y544385 0243607731 Valve Parts 1 02/19/2026 534.08 .00 534.08 46647 03/19/2026
Total 2871: 534.08 .00 534.08
2882 Fiber Platform, LLC SI-26-004980 0142105000 Ethernet Access PD 1 03/01/2026 1,532.00 .00 .00 Multiple Multiple
SI-26-004980 0142105000 Ethernet Access PD 2 03/01/2026 1,532.00-
SI-26-012123 0142105000 Ethernet Access PD 1 03/01/2026 1,532.00 .00 .00 Multiple Multiple
SI-26-012123 0142105000 Ethernet Access PD 2 03/01/2026 1,532.00-
Total 2882: .00 .00 .00
2947 SECOM, INC 377805 03/0 0241505000 Internet 1 03/01/2026 70.16 .00 70.16 20260331 03/19/2026
Total 2947: 70.16 .00 70.16
3007 Emergency Systems Comp SO-7663 0140608420 Emergency Generator Serv 1 03/12/2026 1,041.22 .00 .00 Multiple Multiple
SO-7663 0140608420 Emergency Generator Serv 2 03/12/2026 1,041.22-
Total 3007: .00 .00 .00
3128 Lynn Rae MILEAGE 01 0141505750 Mileage- 1 03/19/2026 35.00 .00 35.00 46653 03/19/2026
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Total 3128: 35.00 .00 35.00
3240 John Vernetti PER DIEM FI 0146008030 Per Diem for firework traini 1 03/19/2026 138.00 .00 138.00 46651 03/19/2026
Total 3240: 138.00 .00 138.00
Grand Totals: 120,833.94 .00 120,833.94

Report Criteria:
Detail report type printed
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122 MOHR'S 18801 0141502300 pLAQUES 1 03/18/2026 39.00 .00 39.00 46663 03/26/2026
Total 122: 39.00 .00 39.00
923 ALSCO LDEN325972 0143102000 UNIFORM RENTAL-Street 1 03/18/2026 219.03 .00 219.03 46659 03/26/2026
LDEN326310 0143102000 MATS 1 03/25/2026 75.72 .00 75.72 46659 03/26/2026
LDEN326310 0143102000 UNIFORM RENTAL-Street 1 03/25/2026 219.03 .00 219.03 46659 03/26/2026
Total 923: 513.78 .00 513.78
1489 UNION PACIFIC RAILROA 346090406 0243808090 Railroad Lease 4/15/26-4/1 1 03/16/2026 4,637.10 .00 4,637.10 46666 03/26/2026
Total 1489: 4,637.10 .00 4,637.10
1718 BLACK HILLS ENERGY 0872425770 0243507640 NEW RAW WATER PUMP 1 03/04/2026 10,936.61 .00 10,936.61 20260319 03/09/2026
2439373063 0243507600 MINNEQUA CANAL PUMP 1 03/04/2026 4,898.32 .00 4,898.32 20260320 03/09/2026
2985218401 0140608510 CITY SHOP 1 03/04/2026 275.29 .00 275.29 20260320 03/09/2026
3075375677 0145207830 QUARTZ PARK 1 03/04/2026 21.45 .00 21.45 20260319 03/09/2026
5372636848 0243507620 W PUMP STATION 1 03/04/2026 378.86 .00 378.86 20260320 03/09/2026
6887028421 0140608632 N PLANT 1 03/04/2026 291.27 .00 291.27 20260320 03/09/2026
7844257155 0243507660 PUMP @ RIVER 1 03/04/2026 2,556.64 .00 2,556.64 20260320 03/09/2026
8890269732 0145207830 PIONEER PARK 1 03/05/2026 88.24 .00 88.24 20260324 03/10/2026
9423297176 0145207830 PAVILION 1 03/04/2026 32.30 .00 32.30 20260319 03/09/2026
9740686534 0444151800 POOL 1 03/04/2026 34.94 .00 34.94 20260319 03/09/2026
Total 1718: 19,5613.92 .00 19,513.92
2355 TIMBER LINE ELECTRIC 22826 0243707875 SCADA SERVICE IGC Adv 1 01/06/2026 4,590.00 .00 4,590.00 46665 03/26/2026
Total 2355: 4,590.00 .00 4,590.00
2614 Amnet Inc. 19652 0141505050 admin 1 03/15/2026 2,479.82 .00 2,479.82 20260326 03/26/2026
19652 0141506600 admin cybersecurity monthl 2 03/15/2026 1,260.00 .00 1,260.00 20260326 03/26/2026
19652 0241506600 water cybersecurity monthl 3 03/15/2026 1,413.27 .00 1,413.27 20260326 03/26/2026
19652 0141505600 court 4 03/15/2026 120.52 .00 120.52 20260326 03/26/2026
19652 0143105000 City SHop Switch 5 03/15/2026 127.00 .00 127.00 20260326 03/26/2026
19652 0142105050 pd 6 03/15/2026 2,248.08 .00 2,248.08 20260326 03/26/2026
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19652 0444152300 pool firewall 7 03/15/2026 210.00 .00 210.00 20260326 03/26/2026
19652 0144004550 planning 8 03/15/2026 200.00 .00 200.00 20260326 03/26/2026
19652 0241505600 water 9 03/15/2026 1,998.08 .00 1,998.08 20260326 03/26/2026
19652 0143104550 public works 10 03/15/2026 572.66 .00 572.66 20260326 03/26/2026
19652 0142105050 police 11 03/15/2026 2,530.67 .00 2,530.67 20260326 03/26/2026
19652 0241505600 water 12 03/15/2026 1,463.85 .00 1,463.85 20260326 03/26/2026
19687 0142105050 pd 1 03/23/2026 222.91 .00 222.91 20260328 03/26/2026
Total 2614: 14,846.86 .00 14,846.86
2871 Core & Main Y672434 0243607731 Valve Parts 1 03/18/2026 2,038.72 .00 2,038.72 46660 03/26/2026
Total 2871: 2,038.72 .00 2,038.72
2947 SECOM, INC APRIL 2026 0241505000 Internet 1 03/26/2026 70.16 .00 70.16 20260327 03/26/2026
Total 2947: 70.16 .00 70.16
3008 Great American Financial S 41532025 0141503500 Printer lease 1 03/19/2026 337.00 .00 337.00 46662 03/26/2026
Total 3008: 337.00 .00 337.00
3288 NONA ODOM BULK WATE 0234401200 BULK WATER CARD REF 1 03/26/2026 11.60 .00 11.60 46664 03/26/2026
Total 3288: 11.60 .00 11.60
3289 Darren Jones 304 E 5THA 0144107660 304 E 5th ABATEMENT 1 03/26/2026 5,070.00 .00 5,070.00 46661 03/26/2026
RAILROAD 0249509999 Railroad and Union Clean 1 03/26/2026 960.00 .00 960.00 46661 03/26/2026
RAILROAD B 0249509999 Railroad Clean up 1 03/26/2026 820.00 .00 820.00 46661 03/26/2026
Total 3289: 6,850.00 .00 6,850.00
Grand Totals: 53,448.14 .00 53,448.14
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861 CIRSA INVI1003955 0243706700 2ND QTR CHANGES PC 1 04/02/2026  26,325.96 .00 26,325.96 20260330 04/02/2026
INVI1003955 0141106700 2ND QTR CHANGES PC 2 04/02/2026  39,488.95 .00 39,488.95 20260330 04/02/2026
WINVI10010 0444151960 2ND QRT WC CHARGES 1 04/02/2026 14,310.48 .00 14,310.48 20260329 04/02/2026
Total 861: 80,125.39 .00 80,125.39
2460 LANGSTON CONCRETE 18566 1743107572 CONCRETE 1 04/02/2026 450.55 .00 450.55 46670 04/02/2026
Total 2460: 450.55 .00 450.55
2651 Colorado Department of Pu VERNETTIB 0146008030 testing 1 04/02/2026 13.00 .00 13.00 46669 04/02/2026
Total 2651: 13.00 .00 13.00
3290 Brandi Sheets REIMBURSE 0141105700 Retreat Lunch Reimburse 1 04/02/2026 193.00 .00 193.00 46668 04/02/2026
Total 3290: 193.00 .00 193.00

Grand Totals: 80,781.94 .00 80,781.94




COUNCIL ACTION FORM
MEETING DATE: APRIL 6, 2026
STAFF CONTACT: CORTLYNE HUPPE, CITY CLERK

Agenda ltem: Consider approving the annual liquor license renewal for Big D's Superfoods

Department: Administration

Staff Recommendation:
Approve the annual liquor license renewal for Big D’s Superfoods

Background/Description of Item:
Big D’s Superfoods is located at 1100 East Main Street. The applicant has submitted all required
renewal documentation.

Financial Impact:
The City fee for this application was $103.75

Suggested Motion:
Approve the annual liquor license renewal for Big D’s Superfoods.



COUNCIL ACTION FORM
MEETING DATE: APRIL 6, 2026
STAFF CONTACT: CORTLYNE HUPPE, CITY CLERK

Agenda ltem: Consider approving the annual liquor license renewal for The Patio Pub

Department: Administration

Staff Recommendation:
Approve the annual liquor license renewal for The Patio Pub

Background/Description of Item:
The Patio Pub is located at 4498 Bear Paw Drive. The applicant has submitted all required renewal
documentation.

Financial Impact:
The City fee for this application was $175.00

Suggested Motion:
Approve the annual liquor license renewal for The Patio Pub.



COUNCIL ACTION FORM
MEETING DATE: APRIL 6, 2026
STAFF CONTACT: CORTLYNE HUPPE, CITY CLERK

Agenda ltem: Consider approving the annual liquor license renewal for the Florence
Brewing Company, LLC

Department: Administration

Staff Recommendation:
Approve the annual liquor license renewal for the Florence Brewing Company, LLC.

Background/Description of Item:
Florence Brewing Company is located at 200 South Pikes Peak Avenue. The applicant has
submitted all required renewal documentation.

Financial Impact:
The City fee for this application was $175.00

Suggested Motion:
Approve the annual liquor license renewal for the Florence Brewing Company, LLC.



COUNCIL ACTION FORM
MEETING DATE: APRIL 6, 2026
STAFF CONTACT: CORTLYNE HUPPE, CITY CLERK

Agenda Item: Consider approving the temporary Modification of Premises for the Florence
Brewing Company, LLC.

Department: Administration

Staff Recommendation:
Approve the temporary Modification of Premises for the Florence Brewing Company LLC,
contingent upon receipt of Special Event coverage, as presented.

Background/Description of Item:

Liguor Regulations 47-302(A): “Without the prior written consent of the local and state licensing
authorities, a licensee may not make any “physical change, alteration or modification of the licensed
premises...”

The Florence Brewery, located at 200 South Pikes Peak Avenue, is requesting a temporary
modification of premises on the following days:

April 25, 2026, 7 AM to 10 PM

May 23, 2026, 7 AM to 10 PM

July 4, 2026, 7 AM to 10 PM

July 25, 2026, 7 AM to 10 PM
September 19, 2026, 7 AM to 10 PM

Please note this application is in conjunction with the Florence Brewing Company’s Temporary Use
Permit which was unanimously approved at the March 2, 2026 City Council meeting 5-0.

The temporary modifications would take place on South Pikes Peak Avenue, and extend to the
adjacent streets, Railroad Avenue and Front Street. The April 25 event would also extend across
the Florence Pioneer Museum'’s floorplan as well. Specifics regarding these modifications can be
found on the attached map.

The modification of premises application requires the applicant to obtain Special Event Insurance
as a provision for the expanded liquor boundary. It should be noted that Special Event coverage is
typically granted to an applicant by their insurer approximately 30-45 prior to the event. As such,
Staff suggests making approval contingent upon receipt of proof of Special Event coverage.

With the City Council’s approval, this item will also need to be processed by the Colorado
Department of Revenue Liquor Enforcement Division.

Attachments:
* DR 8442: Report of Changes Application
 Proposed liquor boundary modification

Suggested Motion:
Approve the temporary modification of premises for the Florence Brewing Company LLC,
contingent upon receipt of Special Event coverage, as presented.



DR 8442 (05/06/25)

COLORADQ DEPARTMENT OF REVENUE
Liquor Enforcemen, Division

PO BOX 17087

Denver CO 80217-0087

(30) 2052300 Permit Application and Report of Changes
All Answers Must Be Printed in Black ink or Typewritten

Applicant is a O corporation O Individual () Partnership Q Limited Liability Company

License Number
05 - 14u 19

Name of Licensee

Floxcinee  Brewwi oy (inmpm'u—-\ LLC
7 1 »)

Trade Name of Establishment (DBA)

e ) * |
Hloereviee Bv‘f:»v‘( A GE ( ¢ W\P CoiLiy
=)

Address of Premises (specify exact location of premises)

2CC  Sevtn Pides Peax HAveE

City County State ZIP Code
Flereince Frevne ot Lol 2rz2z ¢

Business Email Address ' Business Phone Number
I o ¢ 5.1
INFOLY Plocence brewingy -ceny N9 784 744/

Select the Appropriate Section Below and Reference the Instructions on Page 1.

Section A — Manager

[] Manager's Registration (Hotel & Restaurant).............. s e mmm s $30.00
(] Manager's REGISIration (TAVEIN)............cvovveeerereeeeeseseeeesesssseesssessessssssssssessesssseseeeseseseeseeeess $30.00
[C1 Manager's Registration (Lodging FACHIY)... ... vveereee oo $30.00
[ Manager’s Registration (Entertainment FACIIY)..............cooveorooesvosesceessssesssesssesseesesesses s, $30.00
[1 Change of Manager (Other Licenses pursuant to section 44-3-301(8), C.R.S.)...................... No Fee

Please note that Manager's Registration for Hotel & Restaurant, Lodging Facility, Entertainment
Facility, and Tavern licenses requires a local fee with submission to the local licensing authority as
well. Please reach out to local licensing authorities directly regarding local processing and fees.

Section B - Duplicate License

L] DUPICALE LICENSE ...t s esstsesseeesss s sseeseeeeeesee oo, $50.00

Page 2 of 8



Section C

[ Retail Warehouse Storage Permit (8aCh).............ovueeeeeorereee oo $100.00
[] Wholesale Branch House Permit (B8O, $100.00
[1 Change Corporation or Trade Name Permit (CBCN). isisissmsivisissiomsssossmssemrins nioermmmesmma et seeseenses $50.00
[[] Change Location Permit (BBCN)...... et $150.00
] Noncontiguous or Primary Manufacturing Location Change..........coevcoveeeeeeeeeeeie) $150.00
Change, Alter or Modify Premises............ooooooooovoo $150.00x |_Z_| Total Fee: f 300. 60
[] Addition of Optional Premises to

Existing Hotel/Restaurant ... $100.00 x Total Fee:
[] Addition of Related Facility to an Existing

Resort or Campus Liquor CompleX...........ovoveeoenns $160.00 x Total Fee:
[ Campus Liquor Complex Designation...................cooeumerremeeeeoosreooooooooooooooo No Fee
[ Sidewalk SerViCe Ar€8..........vooeeeeeoeceeeeeeeeeeseeeees oo $75.00

Do Not Write in This Space — For Department of Revenue Use Only

Date License Issued License Account Number Period

The State may convert your check to a one time electronic banking transaction. Your bank account may be debited as early as
the same day received by the State. If converted, your check will not be returned. If your check is rejected due to insufficient or
uncollected funds, the Department of Revenue may collect the payment amount directly from your bank account electronically.

Total Amount Due.................cooovooovooo $ .

DR 8442 (05/06/25) Page 3 of 8



Modify Premises or Addition of Optional Premises, Related Facility, or Sidewalk Service Area

Note: Licensees may not modify or add to their licensed premises until approved by state and
local authorities.

(a) Describe change proposed
Temnpo MochFicanon 6f Yrenus s for oUIpdr evey’S:
e Stveed Wil e closed Frorn Jam = 10pim o +1e
’ Followin Aatcs:
X4 [24] 2 ‘5725{w, 9/ 4l2w, 2s[2u, afia/24

(b) If the modification is temporary, when will the proposed change:

Start (month/day/year) End (month/day/year)
S5¢¢ cbove sl above

Note: The total state fee for temporary modification is $300.00

(c) Will the proposed change result in the licensed premises now being located
within 500 feet of any public or private school that meets compulsory
education requirements of Colorado law, or the principal campus of any .
CONlEgE, UNIVETSItY OF SBMINGIY 2..ovvvvesierresssssnssissssissssss s QO Yes Q No

(If yes, explain in detail and describe any exemptions that apply)

(d) Is the proposed change in compliance with local building and zoning laws?.......... @’ Yes QO No

(e) If this modificationis for an additional Hotel and Restaurant Optional Premises
has the local authority authorized by resolution or ordinance the issuance of

i L LU A—— R O Yes Qf No

(f) Attach a diagram of the current licensed premises and a diagram of the proposed changes for the
licensed premises.
(g) Attach any existing lease that is revised due to the modification.

(h) For the addition of a Sidewalk Service Area per Regulation 47-302(A)(4), 1 C.C.R. 203-2,
include documentation received from the local governing body authorizing use of the sidewalk.
Documentation may include but is not limited to a statement of use, permit, easement, or other
legal permissions.

DR 8442 (05/06/25) Page 7 of 8



Campus Liguor Complex Designation

An institution of higher education or a person who contracts with the institution to provide food services
I wish to designate my existing:

Liquor License Type Liquor License Number

to a Campus Liquor Complex O Yes O No
Additional Related Facility

To add a Related Facility to an existing Resort or Campus Liguor Complex, include the name of the
Related Facility and include the address and an outlined drawing of the Related Facility Premises.

Address of Related Facility

Address
City State  ZIP Code
Outlined diagram provided......... ... N SR © I - I © I 1)

Oath of Applicant

| declare under penalty of perjury in the second degree that | have read the foregoing application and all
attachments thereto, and that all information therein is true, correct, and complete to the best of my knowledge.

Print Name Title
2 :’ ! £ ‘AR PRI ‘
Michae) Byent Hogqae —I- Do
Electronic signature is not accepted, physical signature is required. Date (MM/DD/YY)

f%‘b/w/\/é«& %a&-— = z / {8;/24.,

Report and Approval of Local Licensing Authority (City / County)

The foregoing application has been examined and the premises, business conducted and character of
the applicant is satisfactory, and we do report that such permit, if granted, will comply with the applicable
provisions of Title 44, Articles 4 and 3, C.R. S., as amended. Therefore, This Application is Approved.

Local Licensing Authority (City or County) Date filed with Local Authority

Signature Title Date (MM/DD/YY)

Report of State Licensing Authority

The foregoing has been examined and complies with the filing requirements of Title 44, Article 3,
C.R.S., as amended.

Electronic signature is not accepted, physical signature is required. Title Date (MM/DD/YY)

DR 8442 (05/06/25) Page 8 of 8
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COUNCIL ACTION FORM
MEETING DATE: APRIL 6, 2026
STAFF CONTACT: CORTLYNE HUPPE, CITY CLERK

Agenda Item: Consider selecting an applicant for the vacant position on the
Planning Commission

Department: Administration

Staff Recommendation:
It is recommended to fill the vacancy on the City of Florence Planning Commission by
appointing a qualified applicant.

Background/Description of Iltem:

Following the newly revised Florence Municipal Code 2.20.060(E), the City of Florence
has received one (1) Public Service Application for the vacancy on the Planning
Commission.

After completing the required appointment process, the City Council shall consider the
appointment as part of the Consent Agenda at their first regular meeting after the
Interview Team has selected a nominee.

The vacancy was formally announced in November 2025.
Applicants:

e Sage Goodwin
e Gail Nelson

Suggested Motion:
Appoint Sage Goodwin to fill the vacant position on the Planning Commission.




COUNCIL ACTION FORM
MEETING DATE: APRIL 6, 2026
STAFF CONTACT: LORICOBLER, CITY MANAGER

Agenda Item: Consider accepting the Sidewalk Assessment Conducted by 3 Rocks
Engineering
Department: Administration

Background/Description of Iltem:

On November 17, 2025, city staff met with City Council for a workshop focused on
establishing a structured, long-term sidewalk program. The first step in this effort is to
obtain a comprehensive evaluation of the current sidewalk network from a qualified
engineer.

Because 3 Rocks Engineering successfully completed the City’s Street Assessment Project
in 2024—work that formed the foundation of our current Street Assessment Program—we
reached out to them to determine whether they could provide a parallel assessment for our
sidewalks using the same format and methodology. This alignment would allow us to
maintain consistency, streamline future planning, and support a clear, data-driven approach
to prioritizing improvements. This will also catalog the state of sidewalks to consider future
programs; city funded grants or change in municipal code around sidewalk infrastructure.

Financial Impact:

The information obtained from the Sidewalk Assessment will be utilized to create and prioritize
future CIP projects. The Florence City Council will have the opportunity to select CIP projects for
inclusion in the 2026 budgeted amounts and future budget process.

Attachment:
o Sidewalk Assessment for the City of Florence, Colorado, conducted by 3 Rocks Engineering
and Surveying
e Sidewalk Assessment PowerPoint

Suggested Motion:
Accept the Sidewalk Assessment City of Florence, Colorado as conducted by 3 Rocks Engineering
and Surveying.



Florence Sidewalk Assessment
January 2026

Sidewalk Condition Assessment
FOR

City of Florence, Colorado

January 27, 2026
DRAFT V.1

Ron Nies, PE
Senior Transportation Engineer
a*
L
3 ROCKS

ENGINEERING
& SURVEYING

430 Main St,

Caion City, CO 81212
719.430.5333
www.3rocksengineering.com

... 3 Rocks Engineering & Surveying


http://www.3rocksengineering.com/
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Florence Sidewalk Assessment

January 2026

Background

The City of Florence hired 3 Rocks Engineering and Surveying to provide an assessment of the condition
of sidewalks and pedestrian ramps along all streets within the City boundary and under the jurisdiction of
the City. Sidewalks along state highways were also inventoried and tabulated- the maintenance and
improvement responsibility of these sidewalks is unknown. The project limits were defined as those
streets that lie within the boundary shown on the City Ward Boundaries map provided by the City Clerk.
A more detailed map of the City limits is shown below as Figure 1.

E i,
b, l “"\% ."L,'F,"

Figure 1- Limits of Sidewalk Assessment

Project Description

Goal of project:

The goal of this project is to have a complete inventory of current sidewalk conditions along all city
streets (county roads and state highways excluded) so that each section of sidewalk can be assigned an
improvement priority (high, medium, low) which can be used by the City to create a long-term
improvement implementation plan.

This assessment does NOT address missing sidewalk sections or overall connectivity/continuity of
pedestrian routes.

3 Rocks Engineering & Surveying



Florence Sidewalk Assessment

January 2026

Existing conditions- General:

Sidewalk conditions were observed on December 9-11, 2025. Below is a general summary of conditions
encountered which is the basis of the tabulations of each specific sidewalk segment. The sidewalks were
inventoried on a street-by-street basis, so all tabulations are listed by street names. Each segment of
sidewalk was given a condition from Good to Poor- a definition for each condition category is given
below. The following photos show examples for each condition category plus some unique condition
situations that are addressed in this assessment.

1 sidewalk in Good condition

3 Fair condition- cracking and some missing concrete 4 Poor condition sidewalk

3 Rocks Engineering & Surveying



Florence Sidewalk Assessment

January 2026

5 Slab uplift caused by tree roots 6 poor condition concrete with vegetation overgrowth

Most sidewalks within the city core are concrete and in varying conditions. Although no specific street
stood out needing immediate sidewalk rehabilitation, there were sections of sidewalk that were
showing severe distress. There are also a great number of different conditions found within a single city
block that made documenting the condition accurately more complex. The unique conditions that were
found during the inventory are listed below, with a description of how these situations are reported and
documented:

Variable conditions for short sections

3 transition between condition categories 4 Transition between condition categories

3 Rocks Engineering & Surveying



Florence Sidewalk Assessment
January 2026

Tree root damage

5 tree roots causing slab damage

Slab upheaval

7 Slab upheaval- tripping hazard 8 Slab upheaval- tripping hazard

Non-compliant width (less than 36 inches)

9 Non-compliant sidewalk width 10 Non-compliant sidewalk width and vegetation overgrowth

... 3 Rocks Engineering & Surveying



Florence Sidewalk Assessment

January 2026

Vegetation/Debris cover

11 Vegetation encroachment 12 Debris cover

Private edge improvements or width encroachment

13 Private edge improvements 14 Width encroachment

Existing conditions- Pedestrian Ramps

No ramp

15 No ramp- full 6” curb 16 No ramp- ramp built into street

... 3 Rocks Engineering & Surveying



Florence Sidewalk Assessment

January 2026

Non-ADA compliant ramp

1 No truncated domes at ramp terminus

2 No truncated domes and vegetation overgrowth over ramp

ADA compliant ramp (not checked for grade compliance)

1 ADA-compliant ramp- no modification needed

2 ADA-compliant ramp= no modification needed.

... 3 Rocks Engineering & Surveying



Florence Sidewalk Assessment
January 2026

Existing sidewalks varied in width and are both attached or detached relative to the street. Curbs
adjacent to sidewalks are mostly barrier curbs but there are some mountable curbs which would allow
vehicles to park on the sidewalk itself. The condition of curbs adjacent to sidewalks is outside of this
project scope.

Project Scope and Approach:

The determination of improvement priorities (high, medium, low) is based on 2 factors: current
condition of the sidewalk surface and amount of pedestrian traffic using the sidewalk. The highest
priority for improvement will be given to high traffic sidewalks in poor condition with the lowest priority
given to low traffic volume sidewalks in good condition. All city sidewalks will fall between these two
extremes. High traffic sidewalks include those near schools, recreation areas, or if they are the primary
route connecting two high use areas.

Assessment of the sidewalk surface was by a visual inspection with some measurements taken to
denote the length of different condition segments. The typical distress types found in the sidewalks
include cracking, slab upheaval, tree root damage, raveling (concrete material being removed from the
surface), and vegetation overgrowth (encroachment). These types of distresses are commonly caused by
heavy loading on the sidewalk (vehicles) pavement section, poor subgrade, or inadequate drainage of
the surface or adjacent ground.

Also seen were inadequate widths (non-ADA compliant) of less than 36 inches. The City standard for all
sidewalk width is 48 inches minimum.

3 Rocks used the following approach to complete the sidewalk condition assessment:

e Walk all sidewalks within the project limits and document the existing condition.

e Photograph all problem areas and take measurements as needed for potential improvement
quantities.

e Assign each sidewalk a condition designation — Good, Fair/Good, Fair, Fair/Poor or Poor.

e No information from the city has been provided on which sidewalk routes are considered high
pedestrian volume- this will be determined by 3 Rocks based on the criteria listed above

e Assign each sidewalk a priority designation — High, medium, or low.

e Create a Sidewalk Condition Assessment Summary spreadsheet which tabulates the lengths of
all sidewalk condition categories

e Create exhibits from Google earth aerial maps to show condition of each sidewalk segment and
show specific problem areas. No files were provided by the city and no topographical survey was
part of this scope.

e Sidewalks along county roads and state highways are included in this assessment if they are in
the city boundary. The improvement responsibility for these sidewalks is to be determined.

Deliverables

e Sidewalk Condition Assessment Report with exhibits and Tabulation of Condition Categories
e Photo documentation and photo map

3 Rocks Engineering & Surveying



Florence Sidewalk Assessment
January 2026

Exclusions

e Surveying and ROW services

e Geotechnical investigations

e Drainage inventory, analysis, and report
e  Curb and gutter condition

e Design plans

e Traffic counts

e Cost estimates

e Structural design

e Agency coordination other than City staff
e Public involvement

Priority Determination Table

Priority levels of High, Medium, and low will be assigned to each sidewalk section so the city has a priority
list for determining which sidewalk sections should be improved first (HIGH priority) and which
improvements can come later (MEDIUM and LOW priority). High priority should be given to all poor
condition sidewalks. Sidewalks which have more usage (Pedestrian Volume) should also be given a higher
priority over low use sections of the same condition. The table below defines how priority designations
are assigned:

Condition | Pedestrian Volume | Improvement Priority
Poor High High

Poor Low High

Fair High Medium

Fair Low Low

Good High Low

Good Low Low

Sidewalks that are in good condition but that are not ADA-compliant in width (36 inches minimum) are
given a HIGH priority in the summary table so that they would be improved before other medium and
low priority sections. The City width standard for sidewalks is 48 inch minimum, so any sidewalk that is
in good condition but is less than 48 inches in width will be shown as a LOW priority but it will be noted
as NON-COMPLIANT IN WIDTH in the Summary Table.

See the Summary Tabulation attached to this report for the Priority Category assigned to sidewalk on each
street.

3 Rocks Engineering & Surveying




Florence Sidewalk Assessment

January 2026

Sidewalk Condition Definitions

The following descriptive definitions were used for each condition category and used for assigning a
condition to each section of sidewalk:

Poor- the presence of severe cracking which covers most of the width and length of sidewalk
segment, usually with multiple concrete chunks missing; uneven surfaces; uneven slabs which
pose a tripping hazard; any condition that makes walking dangerous or uncomfortable or is a
physical barrier to wheelchair users.

Fair- the presence of longitudinal or transverse cracking through individual slabs; depressions,
patching, corner and edge cracking, missing concrete, or other types of distress that occur only
in certain slabs or only in portions of slabs. Concrete that looks weathered and does not have a
constant, smooth appearance. The noted distresses have not propagated along the entire length
or width of the sidewalk segment, still are only localized. Pedestrian perception of the distresses
may not be significant, or only slight adjustments to the walking task may be needed but not
considered dangerous or an obstruction to wheelchair users.

The Fair category was further broken into two conditions- Fair-Good (F/G) and Fair-Poor (F/P) to
help further prioritize sidewalks in Fair condition. While still meeting the criteria for the FAIR
designation, Fair-Good is sidewalks in better condition than Fair. While still meeting the criteria
for the FAIR designation, Fair-Poor are sidewalks in worse condition than Fair.

Good- no cracking or uneven slabs; constant width and slope; no patching, consistent surface
look, color and texture. Safe and comfortable for pedestrians in all mobility categories.

See the Summary Tabulation attached to this report for the Conditions Rating for the sidewalk on each
street and the approximate length for each condition category.

Sidewalk Recommendations and Next Steps

Based on the Condition Summary table and the aerial exhibits, top priority project areas can be
determined by the City. Sidewalk sections that are in poor condition should be replaced immediately and
entirely and may need some over-excavation of the subgrade to create a new, stable base. Sidewalk
segments in Fair condition do not need to be replace immediately but may develop potential hazards or
obstructions soon and should be monitored. Sidewalks in Good condition should receive crack sealing and
minor maintenance to maintain this condition.

If a short segment of Fair condition is found between two segments of Poor condition, the entire length
is counted as Poor. This is to avoid fixing the poor sections on either side but then having the middle
section degrade further over time making a condition of good-poor-good. It is more efficient to have a
longer length of sidewalk all be in the same condition to avoid having to do piece-meal replacements.

Pedestrian Ramp Condition Definitions

No ramp- The end of the sidewalk is not flush with the street pavement. Typically, a full 6” high
curb is at the end of the sidewalk.

Non-compliant ramp- a ramp that is flush with the street surface (no vertical curb) but does not
have a compliant grade or truncated domes

3 Rocks Engineering & Surveying
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Compliant ramp- a full ADA-compliant ramp that has acceptable grades, widths, and truncated
domes and is flush to the street surface. Exact ramp grades were not measured, but all grades
visually appear to be within ADA criteria.

Ramp Recommendations and Next Steps

Corners with no ramps should be improved first, then non-compliance ramps brought up to compliance.
The total number of pedestrian ramps and the condition category totals are given in the table below:

Client: City of Florence Date: 01/22/2026
Project: Sidewalk Assessment
Title: Ramp Condition Project Eng: Ron Nies
Summary Drawn By: Jake Schope
Quality of
ramps on
corresponding
Ramp Ramp exists Ram sheet (%)
SHEET | exists and but is not d P o (Based on weighted
# is ADA ADA oes' r;o average: ADA
c q exis comliant ramp -
compliant | compliant 100, Non-ADA
compliant ramp -
50, No existing
ramp - 0)
3 0 2 6 12.5%
5 0 0 2 0.0%
6 1 10 19 20.0%
7 25 6 8 71.8%
8 0 0 2 0.0%
10 36 3 16 68.2%
11 58 0 11 84.1%
12 34 0 4 89.5%
13 10 0 9 52.6%
14 3 0 0 100.0%
15 5 0 9 35.7%
16 13 4 24 36.6%
17 0 30 59 16.9%
18 14 1 26 35.4%

3 Rocks Engineering & Surveying
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19 5 1 26 17.2%
21 0 0 9 0.0%
22 0 12 27 15.4%
26 0 0 9 0.0%
27 0 0 2 0.0%
31 3 0 2 60.0%
32 0 1 5 8.3%
33 0 0 4 0.0%
34 1 0 7 12.5%
TOTALS 208 70 286 43.1%
Attachments:

Sidewalk Condition Assessment Plan sheets

Existing Condition Photos and location exhibits

3 Rocks Engineering & Surveying
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Florence Sidewalk Assessment
Condition Inventory

Client: City of Florence Date: 01/22/2026 Project Eng: Ron Nies
Project: Sidewalk Assessment Drawn By: Jake Schope
Title: Condition Summary and Priority Table PRIORITY
Street Est. length of Good (ft) | Fair-Good (ft) | Fair(ft) | Fair-Poor (ft) | Poor(ft) | co@ition sueeT# |HighUsagel o | viepium| Low
sidewalk (ft.) Rating (%) Sidewalk

W 1st Street 2,489 - 974 377 - 1,138 37 7 v

W 2nd Street 7,075 3,732 1,116 897 571 759 73 6,7,10,11,15 YES v

E 2nd Street 5,873 3,671 - 1,851 - 351 78 11,12,13,14 v

W 3rd Street 3,176 649 177 876 872 602 45 12,16,17 YES v

E 3rd Street 9,284 2,676 104 1,916 3,886 702 50 17,18,19 YES v

W Main Street 5,787 3,707 514 761 215 590 78 9,10,15 YES v

E Main Street 9,445 9,269 73 - - 103 99 11,12,13,14 YES v
E 4th Street 2,984 1,321 108 686 75 794 59 17,18 v

W 4th Street 1,029 731 - 91 - 207 75 16,17 4
E 5th Street 2,105 953 150 183 116 703 56 17,19 v

W 5th Street 2,007 1,234 - 317 228 228 72 15,16,17 YES 4

E 6th Street 1,351 89 - 384 209 669 25 22 v

W 6th Street 853 196 - 305 242 110 48 21,22 4

W 7th Street 538 464 - - - 74 86 5 v
Maple Ave 2,575 1,926 - 251 161 237 81 10,16,21 YES 4

Green Street 574 352 - - - 222 61 9,10 v

N Santa Fe Ave 2,144 924 52 432 321 415 59 10,16,21 YES 4

S Santa Fe Ave 484 446 - - - 38 92 10 YES v
S Pikes Peak Ave 948 811 - 137 - - 93 11 YES v
N Pikes Peak Ave 4,591 1,703 772 738 317 1,060 59 11,17,22 YES v

N Petroleum Ave 2,856 1,651 - 582 157 466 69 11,17,22 YES 4

S Petroleum Ave 452 344 - - - 108 76 11 YES v

N McCandless Ave 2,991 749 455 276 470 1,041 45 11,17,22 YES 4

N Midland Ave 1,914 1,203 - 621 - 90 79 17,22 4
N Robinson Ave 1,957 577 334 629 - 417 58 12,18 4

S Robinson Ave 442 442 - - - - 100 12 YES 4
Crawford Ave 1,773 238 155 386 - 994 31 12,18 v

Gumaer Ave 214 107 - - - 107 50 19 4

Loma Drive 2,072 1,329 682 24 - 37 89 19 v

Robin Road 1,371 1,371 - - - - 100 19 4

Meadowlark Circle 905 905 - - - - 100 19 4

Oriole Road 1,456 1,456 - - - - 100 19 4

Washington Ave 331 254 - - - 77 77 16 YES v

Church Ave 848 848 - - - - 100 16 YES v
W Front Street 848 513 223 82 - 30 85 10,11 YES v

E Front Street 1,333 826 - 84 - 423 65 11 YES v

S Union Street 326 104 - 135 - 87 53 11 v

Rose Ave 2,818 2,818 - - - - 100 3 v
Rocchio Drive 2,108 2,108 - - - - 100 3 v
Cyanide Ave 111 111 - - - - 100 3 v
Wilson Ave 89 - - - - 89 0 6 v

Houston Ave 759 383 - 76 - 300 55 6,7 v

Morgan Ave 700 350 350 - - - 88 6 v
Hawkins Ave 714 127 247 249 - 91 61 6,7 v

N Frazier Ave 2,686 750 - 462 245 1,229 39 6,7,15 YES v

S Frazier Ave 371 - - - - 371 0 7 v




Florence Sidewalk Assessment
Condition Inventory

maintenance.

d) Sidewalks rated "fair-poor" represent a condition range between fair and poor.
rated "poor" represent a major amount of cracking, severe vertical displacement, rubble, missing concrete and severe overgrowth AND is a unsafe for most pedestrians and restrictive for mobility impaired. For instance; tree roots uplifting
concrete slabs, cocnrete chuncks missing down to subgrade, cracking more than 2" in diameter, expansive alligator cracking, standing bodies of water.

Street Est. length of Good (ft) | Fair-Good (ft) | Fair(ft) | Fair-Poor (ft) | Poor(ft) | coM@ition sueeT# |HighUsagel o | viebium| Low
sidewalk (ft.) Rating (%) Sidewalk

Fremont Street 783 - - - 391 392 12 15 YES v
Dewey Ave 598 340 258 - - - 89 16 v
Quartz Street 158 158 - - - - 100 8 v
Bear Paw Drive 411 411 - - - - 100 31 v
Sumo Ave 297 297 - - - - 100 31,32 v
N Joseph Street 195 195 - - - - 100 32 v
Clyde Drive 124 124 - - - - 100 32 v
Arrowhead Drive 3,135 2,152 - 983 - - 84 26,27 v
Indian Hills Road 1,811 1,811 - - - - 100 26,29 v
Wagon Wheel Circle 90 90 - - - - 100 26 v
5th Terrace 503 485 - - - 18 96 17 v
6th Terrace 503 443 - 60 - - 94 22,23 v
7th Terrace 503 266 191 - - 46 81 22,23 v
High Meadows Drive 8,722 8,701 - - - 21 100 33,34,35 v
High Meadows Ter 903 868 - - - 35 96 33 v
High Meadows Court 675 549 - - - 126 81 34 v
High Meadows Way 1,255 1,255 - - - - 100 34 v
CO-115 1,819 1,499 242 - 78 - 93 6,10,16 YES v
GRAND TOTALS 120,242 74,062 7,177 14,851 8,554 15,597 74 /100 25/64 14/64 25/64
Notes:
1. Condition rating (%) gives an overall assessment of the specific section of sidewalk. It's calculated based on a weighted average as followed; Poor = 0, Fair - Poor = 25, Fair = 50, Fair - Good = 75, Good = 100.
2. a) Sidewalks rated "good" represent minimal to no cracking, no vertical displacement, obstructions, rubble or overgrowth, have consistant look, color and texture AND are safe for pedestrians of all mobility categories.
b) Sidewalks rated "fair-good" represent a condition range between good and fair. c) Sidewalks

rated "fair" represent some amount of transverse or longitudinal cracking, slight vertical displacement, obstructions, rubble or overgrowth AND are safe for most pedestrians BUT is an increasing concern with respect to long-term useability and

e) Sidewalks

3. Sidewalk lengths are all aproximated based on aerial mapping in relation with assessment walkthrough notes. Length given per street is for both sides of street.

4. Priority rating (high, medium, low) is calculated based on each sidewalks condition rating and whether or not it's a high usage sidewalk. The rule applied to the priority rating is as follows:
High Priority - Any sidewalk that meets either of the following: ¢ Condition Rating < 50% e OR Condition Rating < 70% AND is a High-Usage sidewalk
Medium Priority - Any sidewalk that meets either of the following: e Condition Rating 50% - 75% ¢ OR 70% < Condition Rating < 90% AND is a High-Usage sidewalk
Low Priority - Any sidewalk that meets either of the following: e Condition rating > 75% AND not a High-Usage sidewalk ¢ OR Condition Rating > 90% AND is a High-Usage sidewalk

* OR Sidewalk sections less than minimum 4' wide

5. High-Usage is defined as sidewalks that are:  Adjacent to schools, multi-family residential, commercial, senior housing, transit stops, civic facilities or downtown e Along arterial streets and serve as primary pedestrian route




Florence Sidewalk
Assessment




Good Condition

Good- no cracking or uneven slabs; constant width and slope; no patching, consistent surface
look, color and texture. Safe and comfortable for pedestrians in all mobility categories.




Fair Condition

Fair- the presence of longitudinal or transverse cracking through individual slabs; depressions,
patching, corner and edge cracking, missing concrete, or other types of distress that occur only
in certain slabs or only in portions of slabs. Concrete that looks weathered and does not have a
constant, smooth appearance. The noted distresses have not propagated along the entire length
or width of the sidewalk segment, still are only localized. Pedestrian perception of the distresses
may not be significant, or only slight adjustments to the walking task may be needed but not
considered dangerous or an obstruction to wheelchair users.

The Fair category was further broken into two conditions- Fair-Good (F/G) and Fair-Poor (F/P) to
help further prioritize sidewalks in Fair condition. While still meeting the criteria for the FAIR
designation, Fair-Good is sidewalks in better condition than Fair. While still meeting the criteria
for the FAIR designation, Fair-Poor are sidewalks in worse condition than Fair.

T




Poor Condition

Poor- the presence of severe cracking which covers most of the width and length of sidewalk
segment, usually with multiple concrete chunks missing; uneven surfaces; uneven slabs which
pose a tripping hazard; any condition that makes walking dangerous or uncomfortable or is a
physical barrier to wheelchair users.




The project limits were defined as those
streets that lie within the boundary shown
on the City Ward Boundaries map provided
by the City Clerk.




GRAND TOTALS

o Length of Sidewalks - 120,242 ft.

e Rated as Good - 74,062 ft

e Rated as Fair to Good - 7,177 ft
e Rated as Fair -14,851 ft

e Rated as Fair to Poor — 8,554 ft.
e Rated as Poor — 15,597 ft

25/64 High Priority
14/64 Medium Priority
25/64 Low Priority

In Total




Next Steps:

e Create Capital Improvement Plan (CIP) Items for
consideration;

* Develop a Sidewalk Replacement/Maintenance Plan (2026)
* |tem considering acceptance of the Sidewalk Assessment at
the City Council agenda on April 6",




More Information:

 Posted to the City website later this week:
o The official Assessment (with PE stamp) from 3 Rocks;

Questions?

e Contact City Staff with questions.
o Contact information Is available on the city’s website




CouNcIL ACTION FORM
MEETING DATE: APRIL 6, 2026
STAFF CONTACT: CITY CLERK CORTLYNE HUPPE

Agenda Item: Consider authorization to enter into a multi-year contract for digital records
management
Department: Administration

Staff Recommendation:

Staff recommends authorization to enter into a multi-year contract for a digital records
management platform to improve accessibility, recordkeeping efficiency, cataloging, and
long-term document preservation.

Background/Description of Item:

The City Clerk’s Office is responsible for preserving, organizing, and providing access to the
City’s official records, many of which hold historical significance or are required for Colorado
Open Records Act (CORA) compliance.

The City of Florence intends to implement a centralized, modern digital records management
system to support the digitization of City records and improve document accessibility. This
platform will provide a searchable, sortable database where records are properly indexed,
ADA-compliant, tagged for retention, and destroyed based on the Colorado Municipal Records
Schedule (adopted in December of 2021). The system also directly supports compliance with
CORA and Colorado HB21-1110 by ensuring documents are accessible.

In recent months, the City has already taken proactive steps by contracting with RMMI-Digital
Document Solutions to begin cataloging one of the City’s records rooms. This process has
confirmed the significant need for a more robust digital platform to securely store, catalog, and
preserve documents. With the help of a digital records system, the City can continue processing
these collections, implementing stronger cataloging and destruction protocols, and preserving
irreplaceable historical documents.

*Similar to the City’s contract with Caselle, the selected system requires multi-year contract
approval by City Council.

Financial Impact:

Annual system costs include:

* $234 annual maintenance fee

* $1,500 for 20 GB of storage and management
* $100 per additional 20 GB, if needed

Additionally, the City Clerk’s Office has recently applied for a Colorado SIPA micro-grant to
help offset the initial software setup and licensing costs. If awarded, this grant would significantly
reduce the upfront financial impact to the City.



These costs will be budgeted under the Administration’s communications line item with the
City’s official website, Streamline.

Attachments included:
e Example invoice from RMMI- Digital Document Solutions

Suggested Motion:

Motion to authorize City of Florence Staff to enter into a multi-year contract for a digital records
management platform to improve accessibility, recordkeeping efficiency, cataloging, and
long-term document preservation with RMMI-Digital Document Solutions.



A
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Digital Document Solutions

Rocky Mountain Microfilm and Imaging, LLC

9164 Marshall Place
Westminster, CO 80031
(303) 427-0625
finance@rmme-i.com

Estimate
City of Florence
Cortlyne Huppe
600 West 3rd Street . .
Florence, CO 81226 Date Project Estimate #
1212212025 1076
Description Quantity Rate Amount
PaperVision hosted by RMMI
Software
PaperVision Enterprise concurrent license one-time purchase 1 1,958.00 1,958.00T
PaperVision Enterprise Annual Maintenance 1 234.00 234.00
Hosting by RMMI
Setup of PaperVision Entity 1 250.00 250.00
PaperVision CoLo hosting - annual fee - includes 20GB of storage. 1 1,500.00 1,500.00
Additional storage $100 per additional gb block per year
Annual fee of additional storage of 20GB block per year. 0 100.00 0.00
Year 1 - $3,942
Year 2 - $1,734
Subtotal $3,942.00
Sales Tax (0.0%) $0.00
Total $3,942.00

Simple, Sensible, Secure

www.rmme-i.com




CITY OF FLORENCE

600 West 3" Street
Florence, Colorado 81226
(719) 784-4848
cityofflorence@florencecolorado.org
www.cityofflorenceco.gov

RMMI DIGITAL DOCUMENT SOLUTIONS REFERENCES

11" Judicial District

Lisa Rowe, District Executive (Fremont, Chaffee, Custer, Park County Courts)
Lisa.rowe@judicial.state.co.us

136 Justice Center Road

Canon City, CO 81212

Starpoint

Bryana Marsicano, Chief Executive Officer
bmarsicano@starpointco.com

700 South 8t Street

Canon City, CO 81212

Fremont RE-2 School District

Dr. William Wilson, Superintendent (formerly Superintendent at Brush School District
where | did extensive inventory work for them)

bwilson@re-2.org

403 West 5™ Street

Florence, CO 81226
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COUNCIL ACTION FORM

MEETING DATE: APRIL 6, 2026
STAFF REPORT: ASHLEY FOX, PLANNING DIRECTOR

Agenda Item: Consider approving Resolution No. 4 — 2026, a resolution allowing a Salvage
Yard and Watchman’s Quarters as a Use by Special Review at 551 S. Union
Street.

Department: Planning

Description of Item:

George Clark, owner of 551 S. Union Street, and representative Angela Bellantoni, are seeking approval
to establish a salvage yard on the site, including the construction of a 20-foot by 60-foot building. This
building is intended to support the operation and will potentially include a watchman’s quarters.

Staff Comments:

The subject property is comprised of 10 acres and is situated at the intersection of S. Union Street and
Cedar Street.

The single parcel is divided into three (3) sections by S. Union Street and Cedar Street.

The property is zoned I-2 — Heavy Industrial.

A salvage yard and watchman’s quarters are allowed in the I-2 - Heavy Industrial Zone District only
upon approval of a Special Use Review.

Salvage yard operations are proposed only for the northeast section, with no use planned for the west
or south sections.

The applicant proposes the construction of a 20 x 60 building, with the intention of having a shop to
support daily operations and a watchmen’s quarters.

The Future Land Use map in the City's Current Master Plan shows the subject property in the EMP-
Employment Centers District. The Master Plan identifies Employment Centers as areas intended to
support low-to mid-intensity industrial and commercial uses that generate minimal off-site impacts.
Applicant proposes that there will be a maximum of ten (10) vehicles per day and it will not have an
impact on vehicle traffic.

Pursuant to Municipal Code, site screening is required in the Industrial Zone. The applicant proposes
installing a six (6) foot-high opaque fence around the salvage yard operations.

The applicant intends to request a variance from the Board of Zoning Appeals (BOZA) to waive the
requirements for paved parking, landscaping, sidewalks, and curb and gutter. The proposed parking
area will be gravel.

A ¥-inch water tap is allocated to this property; no additional requirements or shares are required.

A drainage report was required due to the nature of the business, varied topography and location of
the property. The proposed development will direct runoff to an on-site detention pond located
towards the northwest corner of the property. The detention pond will be designed to detain the 100-
year storm event. City Engineer has reviewed the submitted drainage report and finds it acceptable at
this stage of review. Final construction drawings shall include the submittal of an approved Erosion
and Sediment Control (ESC) Plan prior to the commencement of any construction activity.
Applicants will need to submit and have approved by CDPHE (Colorado Department of Public
Health and Environment) a storm water management plan.

An updated boundary survey prepared in coordination with a current title commitment, including
identification of all easements and encumbrances affecting the subject and adjoining properties, shall
be required prior to development.



The Planning Commission held a Public Hearing on February 26, 2026, after proper notice was given.
The Planning Commission voted unanimously in favor of the Special Use Review application
submitted by George Clark and representative Angela Bellantoni, recommending to the City Council
for a final decision.

Financial Impact:
No financial impact is associated with this request.

Attachments included:
e Resolution No. 4 — 2026
e Map
e Pictures

Suggested Motion:
I recommend that City Council approve Resolution No. 4 - 2026, a resolution approving a salvage yard
and watchmen’s quarters as a Use by Special Review located at 551 South Union Street.




RESOLUTION NO. 4 - 2026

A Resolution Allowing a Salvage Yard and Watchmen’s Quarters as a
Use by Special Review in the 1-2 Heavy Industrial Zone District at
551 South Union Street

WHEREAS, property owner, George Clark, has applied to the City of Florence to
operate a Salvage Yard located at 551 South Union Street, Florence, Colorado; and

WHEREAS, the application includes a request to allow a watchman’s quarters as
part of the salvage yard operation; and

WHEREAS, said property is zoned I-2 Heavy Industrial Zone District; and

WHEREAS, Section 17.52.030 of the Florence Municipal Code allows a salvage
yards and watchman quarters in the 1-2 Heavy Industrial Zone District pursuant to a Special
Use Review; and

WHEREAS, Section 17.60.090 of the Florence Municipal Code requires the
Florence Planning Commission to hold a public hearing on all requests for special use
permits; and

WHEREAS, a public hearing was held, after proper notice was provided, before the
Florence Planning Commission pursuant to C.R.S. 31-23-304 on February 26, 2026, at
which time and place the applicant and representative appeared and presented the
application; and

WHEREAS, the Florence Planning Commission, by unanimous vote, recommended
to the City Council that the application be approved; and

WHEREAS, Section 17.60.110 of the Florence Municipal Code sets forth the
general criteria for Council's consideration of special use permits and the requirement that
final approval of a special use application shall be in the form of a City Council resolution;
and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FLORENCE, COLORADO, that:

1. The City Council of the City of Florence makes the following findings of fact with
respect to the application for issuance of a Special Use Permit to the Applicant as
follows:

a. The procedural requirements of Title 17 of the Florence Municipal Code have been
met.

b. The proposed use complies with the requirements imposed by Chapter 17.60 —
Special Use Review — of the Florence Municipal Code.

l1|Page
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c. The proposed use is consistent with the purposes of Title 17 of the Florence
Municipal Code.

d. The proposed use of a Salvage Yard is to be compatible with surrounding land uses
and the area of its location.

2. A Special Use Permit shall be issued contingent on the acceptance and observance
by the Applicant of the following conditions:

a. The special use permit granted for this Salvage Yard requires the site to be operated
as generally outlined in the application.

b. The operation of this Salvage Yard shall not constitute an annoyance or nuisance to
surrounding residents or businesses because of noise, electrical disturbance, or
night lighting.

c. The operation of this Salvage Yard shall not create an adverse impact on the
character or operation of adjoining properties.

d. The operation of this Salvage Yard shall be compatible and harmonious with
surrounding land uses.

e. The Applicant shall comply with all applicable municipal, county, state, and federal
regulations concerning this facility.

f. A watchman’s quarters may be permitted on the property as an accessory use to the
approved Salvage Yard for on-site security purposes. The watchman’s quarters
shall remain subordinate to the primary use, shall not be leased or used as a separate
dwelling unit, and shall comply with all applicable building, fire, and zoning
regulations.

3. The Special Use Permit granted by this Resolution shall be transferable or

assignable.
RESOLVED this__ day of 2026.
ATTEST:
Cortlyne Huppe, City Clerk Steve Wolfe, Mayor
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COUNCIL ACTION FORM
MEETING DATE: APRIL 6, 2026
STAFF CONTACT: LORI COBLER, CITY MANAGER

Agenda Item: Consider adopting Resolution No. 5-2026, a resolution establishing a
Drought Response Plan for the City of Florence, Colorado

Department: Administration

Staff Recommendation:
Adopt a Resolution establishing a Drought Response Plan for the City of Florence, Colorado, as
presented

Background/Description of ltem:

The City’s water supply is not only vulnerable to conditions on the Arkansas River and legally
binding priority water calls, but is also increasingly threatened by current environmental stresses,
including ongoing regional drought patterns, heightened wildfire activity in surrounding areas, and
elevated fire-restriction levels issued by local fire authorities.

The updated Drought Response Plan provides a clear, phased structure for how the City responds
to these combined risks, ensuring the continued protection of public health, safety, and economic
stability.

The plan introduces four drought levels, each with specific triggers tied to the Colorado Water
Division’s priority calls on the river, as well as adaptable measures that may be increased or
accelerated based on wildfire conditions or fire-restriction declarations. Each level includes a full
suite of conservation requirements that escalate through Levels -1V, paired with comprehensive
drought-stage billing adjustments for water, bulk, and hydrant use.

The updated Phased Drought Response Plan includes the following key elements:
* Clear Drought Triggers: Each drought level is automatically initiated by a specific
priority water call date along the Arkansas River system.
» Tiered Conservation Measures: Increasing restrictions on outdoor watering, commercial
operations, hydrant usage, parks, pools, and other demands as conditions worsen.
* Tiered Financial Measures: Establishing excess water usage rate increases on city
utility bills and bulk station users as water conservation conditions increase.

Florence holds one of the oldest and most senior municipal water rights on the Arkansas River
through the Union Ditch priority of November 30, 1861. This right provides the City with nearly all
of its municipal water supply, and because it is the senior municipal diversion on the river, a call on
this right has never occurred and would likely be short-lived if it ever did. While this longstanding
priority status offers Florence a measure of protection during river shortages, it does not exempt
the community from responsible water management. Senior rights are a privilege—but they do not
guarantee unlimited security. Even with our advantageous position, the City must remain a good
steward of its resources, conserve during periods of stress, and plan proactively to support
regional water stability, wildfire readiness, and long-term resilience.



Financial Measures:

Simply stated, the City’s water billing system is built around a standard monthly minimum of 3,500
gallons for every customer. This minimum amount remains unchanged in all drought stages so
residents can continue to meet essential household needs. When a customer uses more than
3,500 gallons in a month, the additional water is charged at higher drought-stage rates. These
excess-use rates increase depending on the severity of the drought: a 20% increase during Level
II, a 100% increase during Level lll, and a 200% increase during Level IV. This structure helps
encourage conservation during critical periods while ensuring that basic water needs remain
affordable and protected.

Attachments:
e Resolution No. 5-2026
o City of Florence Drought Response Plan

Suggested Motion:
Adopt Resolution No. 5-2026, a Resolution establishing a Drought Response Plan for the City of

Florence, Colorado, as presented.



Resolution No. 5-2026

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FLORENCE,
COLORADO, ADOPTING THE PHASED DROUGHT RESPONSE PLAN TO MANAGE
WATER SHORTAGES, ESTABLISH CONSERVATION MEASURES, AND
IMPLEMENT TIERED FINANCIAL STRUCTURES AS DICTATED BY
ENVIRONMENTAL CONDITIONS.

WHEREAS, the City of Florence’s water supply is vulnerable to environmental stresses,
including regional drought patterns, snowpack levels and timing of runoff, Arkansas River
conditions, and legally binding priority water calls, as well as other circumstantial and important
water supply factors; and

WHEREAS, heightened wildfire activity and local fire-restriction levels necessitate a structured
response to ensure the continued protection of public health, safety, and economic stability; and

WHEREAS, while the City holds senior municipal water rights through the Union Ditch priority
of November 30, 1861, it remains committed to responsible and necessary water stewardship and
regional water stability; and

WHEREAS, the City has developed a Phased Drought Response Plan to optimize its response to
emergent conditions through four levels of classification; and

WHEREAS, this plan includes tiered conservation and financial measures designed to
encourage reduction in water use while ensuring essential household needs remain affordable.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FLORENCE, COLORADO:

Section 1. Adoption. The City Council hereby adopts the "Phased Drought Response Plan,"
dated April 6, 2026, as the official guide for water management during periods of shortage.

Section 2. Implementation and Triggers. The City Manager is authorized to implement the
various levels of the plan based on the following automatic triggers or natural disasters affecting
delivery capacity:

o Level I: Triggered by a March 5, 1884, priority call on the Coal Creek Pipe Water Right.
o Level Il: Triggered by a May 15, 1874, priority call on a Rocky Ford water right.

o Level I11I: Triggered by a December 30, 1863, Canon City Water Works priority call.

e Level IV: Triggered by a November 30, 1861, Union Ditch priority water call.

Section 3. Conservation and Financial Measures. Upon declaration of a drought level, the
corresponding conservation restrictions and financial surcharges shall apply:
1|Page
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o Level II: Mandatory watering schedules and a 20% increase on water used above the
3,500-gallon minimum.

e Level I11: Highly restricted watering (once per week) and a 100% increase (doubled
rate) on water used above the minimum.

e Level 1V: Prohibition of all outdoor water use and a 200%o increase (tripled rate) on
water used above the minimum.

Section 4. Enforcement. Violations of mandatory restrictions under Levels I through 1V may be
enforced through Municipal Court prosecution and/or disconnection of water service, following
proper notice to the violator.

Section 5. Modification. The City may adjust or refine responses based on actual drought
conditions, fire district restrictions, or other immediate safety considerations.

RESOLVED this day of 2026.
ATTEST:
Cortlyne Huppe, City Clerk Steve Wolfe, Mayor
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PHASED DROUGHT

RESPONSE PLAN

Resolution No. 5-2026
April 6, 2026

l|Page




INTRODUCTION

The goal of this Drought Response Plan is to clearly communicate the actions and steps the City
may need to employ, with proper justification, to maintain the health, safety and economic vitality
of the community to the extent possible in the face of water shortages. This Drought Response Plan
is designed to optimize the City’s response under certain emergent conditions and to ensure the
City is operating responsibly to best maximize available water supplies, reduce water use, and
provide levels of conservation for the City of Florence and otherwise impacted communities during
drought.

By means of explanation, these potential measures aimed at water conservation under certain
extreme conditions are triggered by significant priority water calls on the Arkansas River, signaling
worsening drought conditions. Priority water calls by water users, with senior water rights by law,
curtail use by water users with less senior rights. The following levels of classification and related
measures are intended to assist the City of Florence in making decisions throughout the course of
a drought. The City of Florence may adjust or refine the response based on actual drought
conditions, fire district restrictions, or other immediate or consequential considerations.

Enforcement

If implemented by resolution of the City Council of Florence, the violation of Level I, II, Il and IV
mandatory restrictions and regulations may be enforced by prosecution in Municipal Court and/or
by disconnection of water service. See Sections 13.04.170, 13.04.240 and or 13.04.420.

Because the primary goals of this policy are to educate water users on conservation measures
and to promote voluntary conservation, mandatory restrictions will be imposed only when
necessary and upon priority water calls. Sanctions are available to deter potential violation, and as
a last resort, to punish actual violators who have received prior warning. This policy and above
referenced ordinances require that notice be given to violators before sanctions, including fines for
convictions in municipal court, and/or disconnection of water service, are available for enforcement
purposes.

Normal Operating Conditions

Conditions with regard to water are normal, adequate and acceptable regarding quantity and quality of
water sources, treatment or distribution. Customers should always use water wisely, and should seek a
20% reduction in use even when conditions are normal. Customers may refer to the conservation tips
outlined in Level I.

Any natural disaster adversely affecting the City of Florence's water supply and/or delivery

capacity may trigger any phase or water rate listed above, including Phase 1V on discovery of said
disaster, by the Florence City Manager.
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DROUGHT RESPONSE PLAN: LEVEL |
Automatically triggered by a March 5, 1884, priority water call on the Coal Creek Pipe Water
Right.

Conservation Measures

Water lawns only when needed, usually every two days during hot summer months in the early
morning hours to reduce loss from evaporation.

Position sprinklers so that water lands on the lawn and shrubs-not paved areas.

Minimize grass in your lawn. Replace with low water use landscaping. Avoid over fertilizing your
lawn.

Check for dripping faucets, leaky pipes, running commodes and swamp coolers. If your faucet is
dripping at the rate of one drop per second, you will waste 3,100 gallons of water per year. Install
low-flow showerheads, low flow commodes and other water saving devices.

Run only full loads when washing clothes or using a dishwater.

Do not run water when brushing your teeth or shaving. Use a cup to rinse.

Thaw food in the refrigerator, and not under running water.

3|Page




DROUGHT RESPONSE PLAN: LEVEL Il

Automatically triggered by a May 15, 1874, priority water call on a Rocky Ford water
right. This water call of 111 cubic feet per second of water is a significant call on the
Arkansas River.

Conditions exist as outlined in Level I, and in addition, where a possible or existing shortage is
determined. Both Level | and Level Il levels are mandatory, with the following applicable additions.

Conservation Measures

Water your lawn/landscape only on designated watering days before 7:00 a.m. and after 7:00

p.m. for up to three hours, cumulatively, per day only. Those with even numbered addresses may
water only on Sunday, Wednesday and Friday. Those with odd numbered addresses may water
only on Tuesday, Thursday and Saturday. Watering on Monday is not allowed. Do not allow water
to pool or flow onto the pavement. Repair any broken sprinkler heads. Wash vehicles, trailers,
boats and other equipment only on designed water days and only with a hand-held hose equipped
with a positive shutoff nozzle, or with a bucket.

Landscape irrigation may be done with a hand-held hose or bucket, which is allowed on your
approved days for trees, shrubs, planting beds and planters.

Last Digit of House Number Water Days
1,3,5,7,9 Tuesday, Thursday, Saturday
0,2,4,6,8 Sunday, Wednesday, Friday

Restaurants, hotels, cafes, cafeterias or other public places where food is served are required to
post notice of the existence of a declared shortage.

No hose washing of sidewalks, walkways, patios, driveways, parking areas or other impervious
surfaces, except to eliminate conditions that pose a threat to public health or safety.

Financial Measures

Utility Bill

To encourage conservation during drought periods, the City will maintain the current minimum
monthly water usage allowance of 3,500 gallons at a base rate of $13.94. Any water used above
the minimum allotment will be billed at a 20% rate increase during designated drought stages. This
approach helps ensure responsible water use while keeping essential household needs
affordable. The more a household reduces usage below or near the minimum allotment, the less
impact the drought surcharge will have on their monthly bill.

Bulk water customers and commercial bulk water customers will be required to adopt the
same water-use restrictions as customers of the City of Florence. For bulk water station users
and hydrant users, the standard rate of $1.50 per 100 gallons will be adjusted. During declared
drought stage, any water drawn will be billed at a 20% increased rate. This means that while
essential and reasonable use remains affordable, high-volume discretionary use will incur higher
costs during drought conditions to support responsible water management.

Outside bulk water users will be limited to essential domestic use only. If conditions warrant,
customers may be completely prohibited from using the bulk water system.
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Raw and treated water hydrant uses will be subject to drought pricing or other methods to
reduce water consumption outside of Florence.

To promote fairness, consistency, and responsible water stewardship during periods of drought,
conservation orders, or heightened supply limitations, the City of Florence will apply a standardized
method for calculating allowable water usage for all consecutive and contractual water service
customers. Allowable usage will be determined based on the number of active service taps rather than
on total contractual allocation amounts, ensuring that each system’s permitted consumption reflects its
actual customer base.

Water Rates- City of Florence Utility Customers

Debt Gallons Minimum Excess Water Rate
Inside City User $21.77 3,500 $13.94 20% Increase
Outside City User $21.77 5,000 $23.49 20% Increase

Water Rates- City of Florence Bulk Station/ Hydrant Meter Users

Debt Per 100 Drought Water Rate
Gallons Per 100 Gallons
Bulk Station $0 $1.50 20% Increase
Hydrant Meters $0 $1.50 20% Increase

Water Rates — City of Florence Consecutive Water Systems (Contractual Water Services)

Active Base Total Base
Taps/Connections Gallons Gallons
Allowed
116 X 3,500 = 406,000
Total Gallons Used Total Base Excess
Gallons Gallons Used
Allowed
592,000 - 406,000 | = 186,000
Excess Gallons 100 Base Excess Rate Total Cost of
Used Gallons Rate Increase Excess Use
186,000 + 100 X $1.50 X 1.2 = $3,348.00

Example: 116 taps X 3500 gal = 406,000 gallons
592,000 gallons used - 406,000 base gallons = 186,000 gallons in excess use
186,000 + 100 X $1.50 X 1.2 = $3,348.00 for excess use

Once a drought level has been officially declared by the City, the corresponding drought billing rate
will remain in effect for the entirety of that billing cycle, regardless of whether conditions change
before the next cycle begins. This ensures consistent, predictable billing and allows all rate users
to clearly understand the rates applied during each monthly period.

Requirements of Level Il may be modified at anytime to meet possible or existing conditions with
additional notice to citizens as soon as possible.

5|Page




DROUGHT RESPONSE PLAN: LEVEL lll
Automatically triggered by a December 30, 1863, Canon City Water Works priority call.

Conservation measures exist as outlined in Level |, and Level Il, and in addition, where a possible
or existing shortage is determined. Both Level | and Level Il restrictions usage requirements are
mandatory, with the following applicable additions.

Conservation Measures
Lawns, trees, and shrubs may be watered by a hand-held hose or low-volume non-spray irrigation,
no more than once per week on scheduled days. No new features allowed.

No watering of golf courses. Golf course greens and tee boxes may be watered one day a week.
Per Level Il restrictions.

No watering of parks and cemeteries.
Single-family residential pools and commercial pools shall not be filled or refilled.

Customers are prohibited from operating any existing outdoor fountain or waterfall that sprays water in
the air. No new features allowed.

At-home car washing is not allowed. Commercial car washes must be certified to recycle water.
Street cleaning will obtain water from designated locations only.

Restaurants will serve water only upon request.

Raw water hydrant usage for construction and road dust suppressant purposes ceased. Raw and
treated water hydrant permits are cancelled.

Financial Measures

Utility Bill

To encourage conservation during drought periods, the City will maintain the current minimum
monthly water usage allowance of 3,500 gallons at a base rate of $13.94. Any water used above
the minimum allotment will be billed at a doubled rate during designated drought stages. This
approach helps ensure responsible water use while keeping essential household needs
affordable. The more a household reduces usage below or near the minimum allotment, the less
impact the drought surcharge will have on their monthly bill.

Bulk water customers and commercial bulk water customers will be required to adopt the
same water-use restrictions as customers of the City of Florence. For bulk water station users,
the standard rate of $1.50 per 100 gallons will be adjusted. During declared drought stage, any
water drawn will be billed at a doubled rate. This means that while essential and reasonable use
remains affordable, high-volume discretionary use will incur higher costs during drought conditions
to support responsible water management.

Outside bulk water users will be limited to essential domestic use only. If conditions warrant,
customers may be completely prohibited from using the bulk water system.

Raw water hydrant usage for construction and road dust suppressant purposes ceased entirely.
Raw and treated water hydrant permits are cancelled.
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To promote fairness, consistency, and responsible water stewardship during periods of drought,
conservation orders, or heightened supply limitations, the City of Florence will apply a
standardized method for calculating allowable water usage for all consecutive and contractual
water service customers. Allowable usage will be determined based on the number of active
service taps rather than on total contractual allocation amounts, ensuring that each system’s
permitted consumption reflects its actual customer base.

Water Rates- City of Florence Customers

Debt Gallons Minimum Excess Water Rate
Inside City User $21.77 3,500 $13.94 100% Increase
Outside City User $21.77 5,000 $23.49 100% Increase

Water Rates- City of Florence Bulk Station/ Hydrant Meter Users

Debt Per 100 Drought Water Rate
Gallons Per 100 Gallons
Bulk Station $0 $1.50 100% Increase
Hydrant Meters CANCELED [CANCELED |CANCELED

Water Rates- City of Florence Consecutive Water Systems (Contractual Water Services)

Active Base Total Base
Taps/Connections Gallons Gallons
Allowed
116 X 3,500 = 406,000
Total Gallons Used Total Base Excess
Gallons Gallons Used
Allowed
592,000 - 406,000 | = 186,000
Excess Gallons 100 Base Excess Rate Total Cost of
Used Gallons Rate Increase Excess Use
186,000 + 100 X $1.50 X 2 = $5,580.00

Example: 116 taps X 3500 gal = 406,000 gallons
592,000 gallons used - 406,000 base gallons = 186,000 gallons in excess use
186,000 + 100 X $1.50 X 2 = $5,580.00 for excess use

Once a drought level has been officially declared by the City, the corresponding drought billing rate
will remain in effect for the entirety of that billing cycle, regardless of whether conditions change
before the next cycle begins. This ensures consistent, predictable billing and allows all rate users
to clearly understand the rates applied during each monthly period.

Requirements of Level lll may be modified at any time to meet possible or existing conditions.
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DROUGHT RESPONSE PLAN: LEVEL IV

Automatically triggered by a November 30, 1861 Union Ditch priority water call. The
Union Ditch provides the City of Florence with almost all of its water right. While this
call has never been made, such a call would require Florence to rely upon reservoir
storage. Such a call likely would be of short duration, because the Union Ditch water
right is the senior municipal water right on the Arkansas River and the State
Engineer would be releasing stored water for municipalities.

Conditions exist as outlined in Level I, Level Il, Level Ill, and in addition, where a possible or existing
shortage is determined. All levels are mandatory, with the following applicable additions.

Conservation Measures
Bulk water station closed.

No outdoor water use.
City pool is closed.
Other restrictions as necessary.

Financial Measures

Utility Bill

To encourage conservation during drought periods, the City will maintain the current minimum
monthly water usage allowance of 3,500 gallons at a base rate of $13.94. Any water used above
the minimum allotment will be billed at a tripled rate during designated drought stages. This
approach helps ensure responsible water use while keeping essential household needs
affordable. The more a household reduces usage below or near the minimum allotment, the less
impact the drought surcharge will have on their monthly bill.

Bulk water customers and commercial bulk water customers will be required to adopt the
same water-use restrictions as customers of the City of Florence. For bulk water station users,
the standard rate of $1.50 per 100 gallons will be adjusted. During declared drought stage, any
water drawn will be billed at a tripled rate. This means that while essential and reasonable use
remains affordable, high-volume discretionary use will incur higher costs during drought conditions
to support responsible water management.

Outside bulk water users will be limited to essential domestic use only. If conditions warrant,
customers may be completely prohibited from using the bulk water system.

To promote fairness, consistency, and responsible water stewardship during periods of
drought, conservation orders, or heightened supply limitations, the City of Florence will apply
a standardized method for calculating allowable water usage for all consecutive and
contractual water service customers. Allowable usage will be determined based on the
number of active service taps rather than on total contractual allocation amounts, ensuring
that each system’s permitted consumption reflects its actual customer base.

Water Rates- City of Florence Customers

Debt Gallons Minimum Excess Water Rate
Inside City User $21.77 3,500 $13.94 200% Increase
Outside City User $21.77 5,000 $23.49 200% Increase
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Water Rates- City of Florence Bulk Station/ Hydrant Meter Users

Debt Per 100 Drought Water Rate
Gallons Per 100 Gallons
Bulk Station $0 $1.50 200% Increase
Hydrant Meters CANCELED [CANCELED |CANCELED

Water Rates — City of Florence Consecutive Water Systems (Contractual Water Services)

Active Base Total Base
Taps/Connections Gallons Gallons
Allowed
116 3,500 = 406,000
Total Gallons Used Total Base Excess
Gallons Gallons Used
Allowed
592,000 406,000 | = 186,000
Excess Gallons 100 Base Excess Rate Total Cost of
Used Gallons Rate Increase Excess Use
186,000 100 X $1.50 X 3 = $8,370.00

Example: 116 taps X 3500 gal = 406,000 gallons
592,000 gallons used - 406,000 base gallons = 186,000 gallons in excess use
186,000 + 100 X $1.50 X 3 = $8,370.00 for excess use

Once a drought level has been officially declared by the City, the corresponding drought billing rate
will remain in effect for the entirety of that billing cycle, regardless of whether conditions change
before the next cycle begins. This ensures consistent, predictable billing and allows all rate users
to clearly understand the rates applied during each monthly period.

Requirements of Level IV may be modified at any time to meet possible or existing conditions.
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Complaint Address

Complaint

First Notice Sent

March

Resolved?

Comply By

Second Notice Sent

Comply By -

Resolved??

Summons Issued

NO 03/02/26-Court is on April 15th 2026
undesireable growth 3/5/2026 3/11/2026
unsightly vehicle 3/5/2026 3/11/2026
Trash 3/5/2026 3/11/2026
Trash 3/5/2026 3/11/2026
Weeds 3/5/2026 3/11/2026
Appliance abandoned 3/5/2026 3/11/2026
weeds/branches 3/5/2026 3/11/2026
Community outreach 3/4/2026

Loose Dog 3/3/2026 | Did not locate the dog.
Expired Plates 3/11/2026

Homeless Camp 3/12/2026|Clean up Scheduled
Homeless Camp 3/12/2026 |Clean up Scheduled
Homeless Camp 3/12/2026|Clean up Scheduled
Site Inspection 3/12/2026 |No Action Needed
Site Inspection 3/12/2026|No Action Needed
Site Inspection 3/12/2026 |No Action Needed
Site Inspection 3/12/2026|Clean up Scheduled
Site Inspection 3/12/2026 |No Action Needed
Site Inspection 12-Mar|No Action Needed
Site Inspection 3/12/2026 |No Action Needed
Homeless Camp 3/12/2026

Site Inspection 3/16/2026 |No Action Needed
Site Inspection 3/16/2026|No Action Needed
Homeless Camp 3/17/2026 |Clean up Scheduled
Expired plates 3/17/2026 3/20/2026
Expired Plates 3/17/2026 3/20/2026
Trash 3/17/2026

Trash 3/17/2026




City of Florence
Water Treatment Plant
571 County Road 100

Florence, CO 81226

Water Treatment Plant (719) 784-0618- City Hall (719) 784-4848

4-1-2026
Water Department Report

The Water Department continues routine treatment-plant and distribution system operations
while advancing several larger projects. Over the past two weeks staff attended multiple
coordination and stakeholder meetings, completed several maintenance and capital tasks, and
identified a few items requiring follow-up. Below is a summary of recent activities, completed work,
and outstanding issues needing resolution.

March Progress and Achievements
s+ Completed reservoir inspections

K/

%+ Collected State compliance samples
= Samples were sent to a certified laboratory, and the results have been submitted to CDPHE
Entire department staff completed Cyber Security training
Initiated routine summer maintenance of creek head gates
Received a 4000-gallon delivery of Polyaluminum Chloride (our coagulant chemical)
Received a 2500-gallon delivery of Chlorine
CIRSA paperwork audit
Performed several backflow assembly tests.

) 7 7 ) o o
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>

Assisted Fremont County DOT with the location of a water main at the Airport.

R/
A

Yearly inspection and maintenance of all fire extinguishers throughout the water system.

7 )
L X X4

Continued repair and maintenance of two PRV (Pressure Reducing Valve) vaults; awaiting parts
to complete the repairs.

= South Union

= County Road 95
*+ Level sensors have been installed at the South Reservoirs; integration with the SCADA system
and radios is still in progress

Meetings

% Met with Fremont County Airport staff to discuss the installation of two additional fire hydrants.

% Emergency management training with Mykel Kroll

+» Zoom meeting with Union Ditch and Mr. Colon of Colon Orchards regarding CDOT waste
dumping.

s Water rate study



R/
°e

Drought Response Plan meetings
Met with water commissioner Dan Henrichs and Rockvale staff regarding Rockvale water.
Met with East Florence and CDPHE regarding master meter replacement.
Attended a monthly Utilities Coordination meeting
= This meeting is hosted by Fremont Sanitation District. It brings together representatives
from all utilities to coordinate projects and align work efforts for efficient, consolidated
completion.

>

R/
%

>

R/
%

R/
°e

Brandon Harris
Regional Water Superintendent



CITY OF FLORENCE

600 West 3" Street
Florence, Colorado 81226
(719) 784-4848
cityofflorence@florencecolorado.org
www.cityofflorenceco.gov

City Clerk Report
April 6, 2026

Over the past month, the Clerk’s Office continued to provide timely and efficient support
to all departments, ensuring accurate recordkeeping, agenda preparation, and public meeting
coordination. We maintained compliance with statutory requirements, and continue to remain
committed to improving internal workflows and supporting the City’s operational needs.

Accomplishments

o Successfully onboarded and began training multiple new hires, ensuring smooth integration into
departmental operations.

o Coordinated an emergency-management training session with a local partner organization to
initiate planning discussions around emergency preparedness and response roles.

o Assisted and volunteered with a local agency in support of response operations for the 24 Fire.
(This was very educational following the variables surrounding emergency response and
preparedness.)

o Refined the Outside Agency Funding Program, improving internal processes and ensuring clear
and timely communication with past and prospective applicants.

o Managed all aspects of project openings, postings, public notices, and award processes.

e Submitted a SIPA micro-grant application to advance the City’s records retention and
management initiatives.

o Planned, coordinated, and executed a Regional Manager’s Luncheon and comprehensive City
Council retreat.

e Completed an Athenian Dialogue program through the International Institute of Municipal
Clerks, contributing to ongoing professional development and leadership growth.

Upcoming

e Preparing materials and communication strategies for the July 4th work session to ensure
coordinated planning and effective execution of the holiday.

e Advancing code modifications related to contractor licensing, tree-trimming regulations, trash
hauler requirements, and peddler licensing—currently under legal review.

o Developing a more comprehensive City fee schedule to consolidate all municipal fees and
charges into a single, accessible document.

o Overseeing the April 15 pool project opening while also coordinating initial start-up tasks and
seasonal staffing.

Goals

o Finalize the phased Records Management Program and begin implementation within Florence
City Hall to improve organization, retention, and compliance.

e Schedule and coordinate an Active Shooter Training session to support staff preparedness and
enhance overall safety protocols.



CITY OF FLORENCE

600 West 3" Street
Florence, Colorado 81226
(719) 784-4848
cityofflorence@florencecolorado.org
www.cityofflorenceco.gov

Public Works Department Head Report
April 6, 2026

Accomplishments

Repaired the concrete pan at 5th Street and McCandless.

Assisted Fremont Ditch with clean-out efforts in the 800 block of West 5th Street.
Set up Union Ditch dump access for branch disposal at the burn pit.

Applied pre-emergent herbicides in identified problem areas.

Removed railroad ties at the horseshoe pits to accommodate installation of an emergency
access gate for the pool.



CITY OF FLORENCE

600 West 3" Street
Florence, Colorado 81226
(719) 784-4848
cityofflorence@florencecolorado.org
www.cityofflorenceco.gov

March 31, 2026
Director’s Report
Planning Department

The Planning Department remains actively engaged in the day-to-day operations of the City,
including and responding to public inquiries.

Projects:

Comprehensive Zoning and Subdivision Regulations Update -
The City has been awarded the Local Planning Capacity grant from the Colorado Department
of Local Affairs to support a comprehensive rewrite of the zoning and land use regulations of
the municipal code. Upon completion of the grant agreement a Request for Proposals (RFP)
will be initiated to retain a qualified consultant for this project.

Pioneer Park Restroom Construction -
Coordinating with Spire Building Group on final contract documents and project logistics for
the construction of the park restrooms. Construction is anticipated to begin the week of April 6.

FEMA Audit Follow-up -
Working with the Colorado Water Conservation Board to address discrepancies identified
from the 2023 Federal Emergency Management Agency audit.

Florence Mountain Park COSWAP Project —

The COSWAP project for the Florence Mountain Park has been rescheduled to September.
This delay is due to a project amendment, as well as crew availability caused by early
deployment to higher elevations following the low snowpack year.

Fremont 250/150 Anniversary Coordination —
Collaborating with Fremont County 250/150 organizers to support planning efforts for

this year’s commemorative events recognizing the anniversaries of the United States
and the State of Colorado.

San Juan Batista Cemetery State Historical Nomination —

Working on a Colorado State Historical nomination for San Juan Bautista Cemetery. Efforts
include compiling historical documentation and coordinating supporting materials to
demonstrate the cemetery’s historical significance and eligibility for designation. This project
aligns with the Fremont County 250/150 celebrations. Additionally, the nomination supports

History Colorado’s statewide preservation goal to expand recognition of ethnically and
culturally significant properties within the State Register, ensuring a more inclusive
representation of Colorado’s history.



CITY OF FLORENCE

600 West 3" Street
Florence, Colorado 81226
(719) 784-4848
cityofflorence@florencecolorado.org
www.cityofflorenceco.gov

Meetings/Trainings:

COSWAP Workforce Development Grantee Orientation
Grant Management Training / Littleton

Workshop on the Colorado Wildfire Resiliency Code
Mandatory Emergency Preparedness Training

Ashley Fox
Planning Director



CITY OF FLORENCE

600 West 3" Street
Florence, Colorado 81226
(719) 784-4848
cityofflorence@florencecolorado.org
www.cityofflorenceco.gov

March 31, 2026
Director’s Report
Building Department

The Building Department remains actively engaged in facilitating development through ongoing
inspections, plan reviews, and permitting services.

Projects:
1) Scheduling preventative maintenance and service for the City Hall backup generator to

ensure continued reliability.
2) Coordinating routine service and preventative maintenance for the City Hall elevator.
3) Scheduling preventative maintenance for one boiler.

Meetings/Trainings:

Prebid meeting for culvert cleaning

Attended Pyrotechnics safety training — Denver
Workshop on the Colorado Wildfire Resiliency Code
Mandatory Emergency Preparedness Training

Ashley Fox
Planning Director
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What is happening at Florence PD?

Patrol

e Austin Holt graduated from El Paso County Sheriff's Office POST academy
on March 18t and has officially started his FTO training

e Officer Triana and Officer Solano attended training for field training officers
and have joined Officer Rudnik on the FTO team

e Officer Becerra went to a training class for school resource officer

Code Enforcement

e Property clean-up at 304 E 5t St

e 2 homeless camp clean-ups:
o Union ditch behind 136 Front St
o Railroad bridge to 500 S. Union

e Pam spent a couple of days with Fremont County Sheriff's Office for animal
control training

Admin

e Allimpounded vehicles in our lot have been turned over to Penrose Tractor
& Towing and the lot is empty

e Allimpound paperwork has been completed and the department is 100%
compliant



	4.6.26
	Sexual Assault Awareness Month Proclamation
	CAF Liquor License - Big D's
	Council Action Form
	Meeting Date: April 6, 2026
	Staff Contact: Cortlyne Huppe, City Clerk

	CAF Liquor License - The Patio Pub
	Council Action Form
	Meeting Date: April 6, 2026
	Staff Contact: Cortlyne Huppe, City Clerk

	CAF Liquor License - Florence Brewing Company
	Council Action Form
	Meeting Date: April 6, 2026
	Staff Contact: Cortlyne Huppe, City Clerk

	FLORENCE BREWERY MODIFICATION CAF
	Council Action Form
	Meeting Date: April 6, 2026
	Staff Contact:  Cortlyne Huppe, City Clerk

	ADP3D57.tmp
	Council Action Form
	Meeting Date:   April 6, 2026
	Staff Contact:   Cortlyne Huppe, City Clerk

	ADPE4C7.tmp
	Council Action Form
	Meeting Date: April 6, 2026
	Staff Contact:  Cortlyne Huppe, City Clerk

	ADPE5BB.tmp
	Council Action Form
	Meeting Date: April 6, 2026
	Staff Report: Ashley Fox, Planning Director

	ADP3741.tmp
	Council Action Form
	Meeting Date:       April 6, 2026
	Staff Contact:  Lori Cobler, City Manager

	Florence Sidewalk Assessment - 02032026_Condition Plans.pdf
	Sheets and Views
	1.0 COVER
	2.0 KEY MAP
	3.0 SIDEWALK CONDITION PLAN
	3.1 SIDEWALK ASSESSMENT
	4.0 SIDEWALK CONDITION PLAN
	5.0 SIDEWALK CONDITION PLAN
	5.1 SIDEWALK ASSESSMENT
	6.0 SIDEWALK CONDITION PLAN
	6.1 SIDEWALK ASSESSMENT
	7.0 SIDEWALK CONDITION PLAN
	7.1 SIDEWALK ASSESSMENT
	8.0 SIDEWALK CONDITION PLAN
	8.1 SIDEWALK ASSESSMENT
	9.0 SIDEWALK CONDITION PLAN
	9.1 SIDEWALK ASSESSMENT
	10.0 SIDEWALK CONDITION PLAN
	10.1 SIDEWALK ASSESSMENT
	10.2 SIDEWALK ASSESSMENT
	11.0 SIDEWALK CONDITION PLAN
	11.1 SIDEWALK ASSESSMENT
	11.2 SIDEWALK ASSESSMENT
	12.0 SIDEWALK CONDITION PLAN
	12.1 SIDEWALK ASSESSMENT
	13.0 SIDEWALK CONDITION PLAN
	13.1 SIDEWALK ASSESSMENT
	14.0 SIDEWALK CONDITION PLAN
	14.1 SIDEWALK ASSESSMENT
	15.0 SIDEWALK CONDITION PLAN
	15.1 SIDEWALK ASSESSMENT
	16.0 SIDEWALK CONDITION PLAN
	16.1 SIDEWALK ASSESSMENT
	17.0 SIDEWALK CONDITION PLAN
	17.1 SIDEWALK ASSESSMENT
	17.2 SIDEWALK ASSESSMENT
	18.0 SIDEWALK CONDITION PLAN
	18.1 SIDEWALK ASSESSMENT
	19.0 SIDEWALK CONDITION PLAN
	19.1 SIDEWALK ASSESSMENT
	20.0 SIDEWALK CONDITION PLAN
	21.0 SIDEWALK CONDITION PLAN
	21.1 SIDEWALK ASSESSMENT
	22.0 SIDEWALK CONDITION PLAN
	22.1 SIDEWALK ASSESSMENT
	23.0 SIDEWALK CONDITION PLAN
	23.1 SIDEWALK ASSESSMENT
	24.0 SIDEWALK CONDITION PLAN
	25.0 SIDEWALK CONDITION PLAN
	26.0 SIDEWALK CONDITION PLAN
	26.1 SIDEWALK ASSESSMENT
	27.0 SIDEWALK CONDITION PLAN
	27.1 SIDEWALK ASSESSMENT
	28.0 SIDEWALK CONDITION PLAN
	29.0 SIDEWALK CONDITION PLAN
	29.1 SIDEWALK ASSESSMENT
	30.0 SIDEWALK CONDITION PLAN
	31.0 SIDEWALK CONDITION PLAN
	31.1 SIDEWALK ASSESSMENT
	32.0 SIDEWALK CONDITION PLAN
	32.1 SIDEWALK ASSESSMENT
	33.0 SIDEWALK CONDITION PLAN
	33.1 SIDEWALK ASSESSMENT
	34.0 SIDEWALK CONDITION PLAN
	34.1 SIDEWALK ASSESSMENT
	35.0 SIDEWALK CONDITION PLAN
	35.1 SIDEWALK ASSESSMENT


	ADP64D6.tmp
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

	ADPA84F.tmp
	Council Action Form
	Meeting Date: April 6, 2026
	Staff Contact: City Clerk Cortlyne Huppe

	ADP9578.tmp
	Council Action Form
	Meeting Date: April 6, 2026
	Staff Contact:  Lori Cobler, City Manager




