
FLORENCE CITY COUNCIL   
Regular Meeting Agenda 

Tuesday, January 20, 2026, 6:30 PM 

Watch this meeting live on the City’s YouTube channel at 
https://www.youtube.com/@CityofFlorenceCO 
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1) CALL TO ORDER & PLEDGE OF ALLEGIANCE
City Council Chambers, 600 W. 3rd Street, Florence, CO 81226

2) ROLL CALL:
   Mayor Wolfe 

Councilman Vanhoutan 
VACANT 
Councilwoman Stone 
Councilman Mergelman 
Councilwoman Gardner 
Councilwoman MacKinnon 

3) PRESENTATIONS
a) America 250 – Colorado 150 Anniversary Celebration

4) PUBLIC COMMENTS
Any matter on this agenda may, at the discretion of the governing body, be opened for
public comment and discussion (three minutes).

5) CONSENT AGENDA
a) Consider approving the minutes as written for the Regular City Council Meeting on January 5, 

2026
b) Consider approving City expenditures prepared on January 8, 2026, in the amount of $87,811.64, 

and January 14, 2026, in the amount of $24,514.24
c) Consider approving the annual liquor license renewal for Papa’s Restaurant

6) NEW BUSINESS
a) Consider appointing two (2) Councilmembers to the City Council Ward 2 Vacancy Interview 

Committee or appoint a qualified applicant to fill the seat or otherwise direct staff how to 
facilitate the appointment process.

b) Consider accepting the amended Street Needs Assessment for the City of Florence

7) COUNCIL REPORTS
a) City Council Reports
b) City Manager Reports

8) EXECUTIVE SESSION(S): IF NECESSARY
Pursuant to C.R.S. §24-6-402(4)(b), an executive session for the purpose of conferencing with an 
attorney for the local public body for the purposes of receiving legal advice on specific legal questions 
pertaining to any item listed on the agenda herein and/or any related discussion that may arise thereto. 
Such executive session may be entered into at any time or at any point on the agenda, if necessary and 
with the requisite Council approval.

9) ADJOURNMENT: Adjournment until the regular City Council Meeting
Monday, February 2, 2026.

https://www.youtube.com/@CityofFlorenceCO


COUNCIL ACTION FORM            
MEETING DATE: JANUARY 20, 2026 
STAFF CONTACT:  LORI COBLER CITY MANAGER 

Agenda Item: America 250 – Colorado 150 Anniversary Celebration 

Department: Administration 

Background/Description of Item: 

2026 is a year of celebration for Colorado and the nation. The United States will mark the 250th 
anniversary of the Declaration of Independence, while Colorado proudly celebrates 150 years of 
statehood.  

Throughout 2026, Fremont County will host a variety of events honoring our rich history, vibrant 
communities, and shared future.  



FLORENCE CITY COUNCIL   
Regular Meeting Minutes 

Monday, January 5, 2026, 6:30 PM 

Watch this meeting live on the City’s YouTube channel at 
https://www.youtube.com/@CityofFlorenceCO 

City Council Meeting Minutes January 5, 2026, Page 1 

1) CALL TO ORDER & PLEDGE OF ALLEGIANCE
City Council Chambers, 600 W. 3rd Street, Florence, CO 81226

Mayor Wolfe called the meeting to order at 6:30 p.m. with the Pledge of Allegiance. 

2) ROLL CALL:
   Mayor Wolfe Present 

Councilman Vanhoutan Present 
VACANT 
Councilwoman Stone Present 
Councilman Mergelman Present 
Councilwoman Gardner Present 
Councilwoman MacKinnon Present 

OTHERS PRESENT: City Clerk Cortlyne Huppe, City Manager Lori Cobler, Public Works 
Director Sam Elstun, Regional Water Superintendent Brandon Harris, Planning Director Ashley Fox, 
Police Chief Sean Humphrey, and City Attorney Dan Findlay. 

3) PRESENTATIONS
a) Black Hills Energy Donation to the Florence Municipal Pool

City Manager Lori Cobler accepted a generous donation of $25,000 from Black Hills Energy for
the Florence Municipal Pool. She highlighted the strong collaboration between the entities, the
vital role the facility plays for our residents and families, and how sincerely grateful the City of
Florence is for Black Hills’ support and partnership.

b) Dam Safety Recognition Award to Water Department and Public Works

Mark Perry, representing the State Engineer’s Office of Dam Safety, presented the City with an
Award of Excellence in Dam Safety. The award recognizes the City’s proactive efforts and long-
term commitment to exceeding required standards in the improvement, maintenance, and
operation of its five high-hazard dams.

c) City of Florence Employee Milestone Recognition

City Manager Cobler celebrated and recognized City employees for their employment service
milestones. She emphasized the workforce morale, retention, civic pride, and the City's
appreciation for those who serve behind the scenes to maintain Florence as a safe, efficient,
and thriving community.
Employees recognized were: Dan Kelso, 5 years in Water Treatment; Kevin Wertsbaugh, 10
years in Water Treatment; Brandon Harris, 15 years in Water Treatment; Sam Elstun, 20+ years
in Public Works, and Dave Smith, 20 years in Public Works.

4) PUBLIC COMMENTS
Any matter on this agenda may, at the discretion of the governing body, be opened for

https://www.youtube.com/@CityofFlorenceCO
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public comment and discussion (three minutes). 

Steve Andrews- 257 CR 119 
Expressed the need for electric vehicle compatibility and services in Florence. 

Mikey Guanipa- Drive Clean Colorado 
Introduced himself as a representative with Drive Clean Colorado. He elaborated on the 
electric vehicle services and applicable funding opportunities for projects.  

Tim Adrian- 328 Arrowhead Drive 
Presented the local Postmaster’s request to relocate his mailbox, and how it violated local and 
State laws.  

5) CONSENT AGENDA
a) Consider approving the minutes as written for the Regular City Council Meeting on December

1, 2025
b) Consider approving the minutes as written for the Special City Council Meeting on December

4, 2025
c) Consider approving City expenditures prepared on December 18, 2025, in the amount of

$77,716.43, December 23, 2025, in the amount of $37,368.63, and December 31, 2025, in the
amount of $40,202.45

d) Consider Appointing a Proxy to Represent City Shares at Annual Ditch Board Meetings
e) Consider Designating the City of Florence’s Official Posting Place

Councilor Stone motioned to approve the Consent Agenda 5a through 5e. Councilor Gardner
seconded. With the Councilmembers voting in favor of the motion, the motion carried.

6) NEW BUSINESS
a) Consider Approving a Resolution to Declare a Ward Two Vacancy Within the City Council and to

Establish a Process to Fill Said Vacancy

City Clerk Cortlyne Huppe elaborated on the vacancy left in Ward 2 following the 2025 regular
election and explained the process options for the City Council’s action to rectify the vacancy.

City Council confirmed the vacancy filling process for Planning Commission and BOZA, and
clarified details surrounding the vacancy posting timeline.

Councilor Gardner motioned adopt Resolution No. 1-2026, a Resolution Declaring A Ward Two
Vacancy Within the City of Florence City Council and Establishing a Process to Fill Said Vacancy.
Seconded by: Councilor Stone
6 Ayes
Motion Passed: 6 - 0

7) COUNCIL REPORTS
a) City Council Reports

Councilor Gardner thanked all involved in the Holly Jolly Christmas event.

Councilor Mergelman attended FEDC, and Florence Planning Commission. He thanked all
involved in the Holly Jolly Christmas and Shop with a Cop events. Then he publicly recognized
Joen Elliott for her local contributions.
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Councilor Stone mirrored Councilor Mergelman’s sentiments and thanked Chief Humphrey for 
his service as Interim City Manager. She also spoke positively of the upcoming Master Plan 
adoption. 
 
Councilor MacKinnon expressed gratitude for the Employee Recognition program, and thanked 
all of the employees and citizens who make Florence a “Great Little Town”.  
 
Mayor Wolfe highlighted the recent sidewalk project and elaborated on upcoming conversations 
with Loaves and Fishes on homelessness.  
 

b) City Manager Reports 
 
City Manager Cobler reported on the upcoming workshop and agenda items. She was working to 
establish a City of Florence Newsletter and presented her newest projects: Operation Pothole and 
81226 Reporting. To conclude, she gave kudos to Planning Director Ashley Fox for her work the 
Sidewalk Assessment and obtaining a fire mitigation grant. 

 
8) EXECUTIVE SESSION(S): IF NECESSARY 

Pursuant to C.R.S. §24-6-402(4)(b), an executive session for the purpose of conferencing with an 
attorney for the local public body for the purposes of receiving legal advice on specific legal 
questions pertaining to any item listed on the agenda herein and/or any related discussion that may 
arise thereto. Such executive session may be entered into at any time or at any point on the agenda, 
if necessary and with the requisite Council approval. 
 

9) ADJOURNMENT: Adjournment until the regular City Council Meeting  
Tuesday, January 20, 2026.  
 

Councilor Stone motioned to adjourn the meeting. Councilor Gardner seconded. With all of 
the Councilmembers voting in favor of the motion, the motion carried.  
Mayor Wolfe adjourned the City Council Meeting at 7:30 p.m. 
 
CITY OF FLORENCE, CO  
 
BY: _______________________________  
Steve Wolfe, Mayor 
 
RESPECTFULLY SUBMITTED: _____________________________ 
Cortlyne Huppe, City Clerk 

 



City of Florence Paid Invoice Report - Expenditure Approval List Page:     1

Check issue dates: 1/5/2026 - 1/8/2026 Jan 14, 2026  10:24AM

Report Criteria:

Detail report type printed

Vendor Invoice GL Account Invoice Invoice Discount Check Check Check

Number Name Number Description Seq Date Amount Amount Amount Number Issue Date

149 ROCKY MOUNTAIN BANK  DEC 2025 B 0241505550 Bank Fees 1 12/31/2025 15.95 .00 15.95 20260119 01/08/2026

   Total 149: 15.95 .00 15.95

245 KRASSA & MILLER, LLC DEC 2025 0243707890 LEGAL FEES 1 12/31/2025 5,168.74 .00 5,168.74 46507 01/08/2026

   Total 245: 5,168.74 .00 5,168.74

923 ALSCO LDEN322287 0140608750 FLOOR MAT 1 12/31/2025 75.72 .00 75.72 46499 01/08/2026

LDEN322288 0143102000 UNIFORM RENTAL-Street 1 12/31/2025 219.03 .00 219.03 46499 01/08/2026

LDEN322622 0143102000 UNIFORM RENTAL-Street 1 01/07/2026 219.03 .00 219.03 46499 01/08/2026

  Total 923: 513.78 .00 513.78

934 UNCC 225120555 0243808090 LINE LOCATES 1 12/31/2025 72.97 .00 72.97 46514 01/08/2026

  Total 934: 72.97 .00 72.97

976 USDA-FOREST SERVICE SPECIAL US 0243808090 WEIR PERMIT 1 01/01/2026 335.21 .00 335.21 46515 01/08/2026

SPECIAL US 0243808090 WEIR PERMIT 1 01/01/2026 326.85 .00 326.85 46515 01/08/2026

          Total 976: 662.06 .00 662.06

1133 TRUE VALUE HARDWAR DEC 2025 0144203500 MISC 1 12/31/2025 15.75 .00 15.75 46513 01/08/2026

          Total 1133: 15.75 .00 15.75

1229 CASELLE, INC. INV-133665 0141505600 Software Support - Admin 1 01/01/2026 726.85 .00 726.85 46501 01/08/2026

INV-133665 0141205600 Software Support - Court 2 01/01/2026 231.15 .00 231.15 46501 01/08/2026

INV-133665 0241505600 Software Support - Water 3 01/01/2026 464.15 .00 464.15 46501 01/08/2026

INV-133665 0241505600 Software Support 4 01/01/2026 726.85 .00 726.85 46501 01/08/2026

  Total 1229: 2,149.00 .00 2,149.00

1232 FEDC 10754  FEDC  0146008075 FEDC BANQUET 1 01/07/2026 550.00 .00 550.00 46504 01/08/2026
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Check issue dates: 1/5/2026 - 1/8/2026 Jan 14, 2026  10:24AM

Vendor Invoice GL Account Invoice Invoice Discount Check Check Check

Number Name Number Description Seq Date Amount Amount Amount Number Issue Date

          Total 1232: 550.00 .00 550.00

1405 HUMANE SOCIETY OF F HUMANE SO 0146008040 IMPOUND AGREEMENT2 1 01/01/2026 14,945.00 .00 14,945.00 46506 01/08/2026

          Total 1405: 14,945.00 .00 14,945.00

1455 SAN ISABEL SERVICES U0068258 20 0243658790 NEWLIN CABIN PROPAN 1 12/31/2025 568.23 .00 568.23 46510 01/08/2026

U0068259 20 0243658790 SO PLANT PROPANE 1 12/31/2025 451.23 .00 451.23 46510 01/08/2026

          Total 1455: 1,019.46 .00 1,019.46

1558 COLEMAN AUTO SUPPLY  DEC 2025 0249509019 PUMP 1 12/31/2025 2.63 .00 2.63 46502 01/08/2026

          Total 1558: 2.63 .00 2.63

1718 BLACK HILLS ENERGY 0520289929  0143107540 STREET LIGHTS 1 12/31/2025 88.72 .00 88.72 20260119 01/05/2026

8398746140  0143107540 STREET LIGHTS 1 12/31/2025 8.77 .00 8.77 20260119 01/05/2026

8763452423  0143107540 STREET LIGHTS 1 12/31/2025 120.47 .00 120.47 20260119 01/05/2026

9914607095  0143107540 STREET LIGHTS 1 12/29/2025 416.81 .00 416.81 20260119 01/05/2026

          Total 1718: 634.77 .00 634.77

1805 ACORN PETROLEUM DEC 2025 0144204000 GASOLINE - Cemetery 1 12/31/2025 21.32 .00 21.32 46498 01/08/2026

DEC 2025 0145203900 GASOLINE - Parks 2 12/31/2025 99.98 .00 99.98 46498 01/08/2026

DEC 2025 0143104000 GASOLINE - Streets 3 12/31/2025 2,558.73 .00 2,558.73 46498 01/08/2026

DEC 2025 0144004000 GASOLINE  planning 4 12/31/2025 103.77 .00 103.77 46498 01/08/2026

DEC 2025 0243707850 GASOLINE - Water 5 12/31/2025 397.27 .00 397.27 46498 01/08/2026

DEC 2025 0142104000 GASOLINE Police 6 12/31/2025 1,659.06 .00 1,659.06 46498 01/08/2026

DEC 2025 0142104000 GASOLINE Police 7 12/31/2025 953.98 .00 953.98 46498 01/08/2026

          Total 1805: 5,794.11 .00 5,794.11

1965 PRAIRIE MOUNTAIN medi DECEMEMB 0141107300 LEGAL PUBLICATIONS 1 12/31/2025 40.48 .00 40.48 46508 01/08/2026

          Total 1965: 40.48 .00 40.48

2748 The Rock Parts Company 72120 DEC 2 0143104500 PW shop 1 12/15/2025 220.99 .00 220.99 46511 01/08/2026
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Check issue dates: 1/5/2026 - 1/8/2026 Jan 14, 2026  10:24AM

Vendor Invoice GL Account Invoice Invoice Discount Check Check Check

Number Name Number Description Seq Date Amount Amount Amount Number Issue Date

          Total 2748: 220.99 .00 220.99

2871 Core & Main Y169658 DE 0243807940 meter and pits 1 12/26/2025 22,119.76 .00 22,119.76 46503 01/08/2026

          Total 2871: 22,119.76 .00 22,119.76

2882 Fiber Platform, LLC SI-26-000838 0142105000 Ethernet Access PD 1 01/01/2026 1,532.00 .00 1,532.00 46505 01/08/2026

          Total 2882: 1,532.00 .00 1,532.00

2970 TK Elevator Corporation 300913829 0140608750 Elevator Maintaince  1st Qr 1 01/01/2026 535.14 .00 535.14 46512 01/08/2026

          Total 2970: 535.14 .00 535.14

3044 3 Rocks Engineering FLORENCE  1743107572 Florence Sidewalk Project 1 12/31/2025 15,027.26 .00 15,027.26 46497 01/08/2026

          Total 3044: 15,027.26 .00 15,027.26

3095 Axon Enterprise, Inc INUS409380 0142108200 Tasers Budgeted 2026 1 01/01/2026 8,737.20 .00 8,737.20 46500 01/08/2026

          Total 3095: 8,737.20 .00 8,737.20

3114 Wyatt Legal Services PLLC 309 2025 0141105300 City Attorney 1 12/31/2025 7,828.00 .00 7,828.00 20260119 01/08/2026

          Total 3114: 7,828.00 .00 7,828.00

3261 Quench USA , INC INV1007003 0141503000 Water coolers 1 01/01/2026 226.59 .00 226.59 46509 01/08/2026

  Total 3261: 226.59 .00 226.59

  Grand Totals:  87,811.64 .00 87,811.64

Report Criteria:

Detail report type printed
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Check issue dates: 1/12/2026 - 1/14/2026 Jan 14, 2026  10:20AM

Report Criteria:

Detail report type printed

Vendor Invoice GL Account Invoice Invoice Discount Check Check Check

Number Name Number Description Seq Date Amount Amount Amount Number Issue Date

861 CIRSA INV1003393 0141106700 ADDITIONAL CYBERSEC 1 01/07/2026 6,158.00 .00 6,158.00 20260119 01/14/2026

INV1003450 0141106700 PC Deductible 1 01/13/2026 1,000.00 .00 1,000.00 20260119 01/14/2026

          Total 861: 7,158.00 .00 7,158.00

1020 TWIN ENVIRO SERVICES 868902 0143204100 LANDFILL FEES 1 12/17/2025 1,315.72 .00 1,315.72 20260120 01/14/2026

  Total 1020: 1,315.72 .00 1,315.72

1719 STAPLES BUSINESS ADV 7008240139 0141503000 office supplies 1 01/03/2026 70.17 .00 70.17 46518 01/14/2026

          Total 1719: 70.17 .00 70.17

2194 Twin Enviro Services-Recy 868751 0143203500 Recycling Services 1 12/17/2025 4.00 .00 4.00 20260120 01/14/2026

          Total 2194: 4.00 .00 4.00

2614 Amnet Inc. 19497 0141505050 admin 1 01/01/2026 3,949.82 .00 3,949.82 20260120 01/14/2026

19497 0143105000 City SHop Switch 2 01/01/2026 127.00 .00 127.00 20260120 01/14/2026

19497 0141505600 court 3 01/01/2026 120.52 .00 120.52 20260120 01/14/2026

19497 0142105050 pd 4 01/01/2026 2,248.08 .00 2,248.08 20260120 01/14/2026

19497 0144004550 planning 5 01/01/2026 200.00 .00 200.00 20260120 01/14/2026

19497 0142105050 police 6 01/01/2026 2,530.67 .00 2,530.67 20260120 01/14/2026

19497 0241505600 water 7 01/01/2026 2,984.71 .00 2,984.71 20260120 01/14/2026

19497 0241506600 water cybersecurity monthl 8 01/01/2026 1,413.27 .00 1,413.27 20260120 01/14/2026

          Total 2614: 13,574.07 .00 13,574.07

2835 Boot Barn, Inc INV 0055822 0243302000 Boots DK 1 01/12/2026 189.99 .00 189.99 46516 01/14/2026

          Total 2835: 189.99 .00 189.99

2947 SECOM, INC 377805 01/0 0241505000 Internet 1 01/01/2026 70.16 .00 70.16 20260119 01/14/2026

          Total 2947: 70.16 .00 70.16

3277 Colorado Materials, INC 196484 1743107530 ICE MELT  2025 1 12/05/2025 2,132.13 .00 2,132.13 46517 01/14/2026
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Check issue dates: 1/12/2026 - 1/14/2026 Jan 14, 2026  10:20AM

Vendor Invoice GL Account Invoice Invoice Discount Check Check Check

Number Name Number Description Seq Date Amount Amount Amount Number Issue Date

  Total 3277: 2,132.13 .00 2,132.13

  Grand Totals:  24,514.24 .00 24,514.24

Report Criteria:

Detail report type printed



COUNCIL ACTION FORM            
MEETING DATE: JANUARY 20, 2026 
STAFF CONTACT: CITY CLERK CORTLYNE HUPPE 

Agenda Item: Consider approving the annual liquor license renewal for Papa’s Restaurant 

Department: Administration  

Staff Recommendation: 
Approve the annual liquor license renewal for Papa’s Restaurant 

Background/Description of Item: 
Papa’s Restaurant is located at 132 West Main Street. The applicant has submitted all required 
renewal documentation. 

Financial Impact: 
The City fee for this application was $175.00 

Suggested Motion: 
Approve the annual liquor license renewal for Papa’s Restaurant. 



COUNCIL ACTION FORM            
MEETING DATE: JANUARY 20, 2026 
STAFF CONTACT:  CITY CLERK CORTLYNE HUPPE, CITY ATTORNEY DAN FINDLAY 

Agenda Item: Consider appointing two (2) Councilmembers to the City Council Ward 2 
Vacancy Interview Committee 

Department: Administration 

Staff Recommendation: 
Appoint two (2) Councilmembers to the City Council Ward 2 Vacancy Interview Committee. 

Background/Description of Item: 
At the January 5, 2026, City Council meeting, the City Council formally declared a vacancy for the 
Ward 2 City Council seat via Resolution No. 1-2026. At that time, Council provided direction to 
proceed with filling the vacancy in substantial accordance with Florence Municipal Code (FMC) 
2.20.060. 

FMC 2.20.060 sets forth a process by which City Council can establish an interview committee to 
review applications, conduct interviews, and provide recommendations to the full Council, but does 
not require the use of a committee in every circumstance. In light of the fact that there is a single 
applicant who has previously served on Council, the City Council may determine that a 
streamlined process is appropriate and proceed directly to consideration of appointment by the full 
Council, or may elect to convene an interview committee for additional review if desired. 
To support an organized, transparent, and efficient appointment process, staff recommends the 
City Council: (a) first determine whether to proceed with a direct appointment of a potential 
qualified applicant at this time; and, if Council does not wish to do so, then (b) appoint up to two 
(2) Councilmembers to serve on an interview committee for the Ward 2 vacancy consistent with
FMC 2.20.060. The final appointment of the Ward 2 Councilmember will remain the authority of the
full City Council in either case, consistent with the Florence Municipal Code

Attachments: 
• None

Suggested Motion: 
Option 1 – Direct appointment (no committee): 
“Motion to appoint [Applicant Name] to fill the Ward 2 City Council vacancy for the remainder of the 
unexpired term” 

Option 2 – If Council does not want to appoint immediately: 

“Motion to appoint _______________ to the City Council Ward 2 Vacancy Interview 
Committee.” 

Note: This motion should be made and voted on separately for each of the two (2) Councilmembers 
nominated. 



 COUNCIL ACTION FORM           
MEETING DATE:  JANUARY 20, 2026 
STAFF CONTACT:  LORI COBLER, CITY MANAGER 

Agenda Item: Consider accepting the amended Street Needs Assessment for the City of 
Florence 

Department: Administration / Public Works 

Background/Description of Item: 
As part of the 2024 budget process, the City of Florence City Council selected a Street Needs 
Assessment (Project # PW 2023 -06) as one of their Capital Improvement Plan (CIP) projects. At 
the September 16, 2024, City Council Meeting, the City Council voted to accept the Street Needs 
Assessment. Since then, the document and engineered data have been utilized to repair and 
maintain streets within Florence.  

The initial adoption of the Street Needs Assessment did not include the High Meadows Subdivision. 
Following adoption, 3 Rocks Engineering completed an additional engineered assessment of the 
subdivision and has provided the City with the resulting data and recommendations. 

This action item is to formally adopt the revised Street Needs Assessment, which now includes 
Appendix A containing the supporting data for the High Meadows Subdivision. With the inclusion of 
Appendix A, the Street Needs Assessment will be complete, as all streets within the City of 
Florence municipal limits will have been evaluated and ranked based on their condition and need 
for repair or maintenance. 

The revised assessment will continue to serve as the primary decision-making tool for prioritizing 
and allocating funding for routine, larger-scale street maintenance and reconstruction projects. 
Emergency repairs resulting from unforeseen circumstances will, as necessary, take precedence 
over the priorities identified in the assessment. 

Attachment: 
• Appendix A- High Meadows Subdivision based on the Street Pavement Assessment conducted

by 3 Rocks Engineering and Surveying (2025)

Suggested Motion: 
Adopt the Street Needs Assessment as amended, for the City of Florence, Colorado as the Basis of a 
Pavement Management Plan for the City of Florence. 



Appendix A
(High Meadows Subdivision)
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Florence Street Assessment

Pavement Condition Inventory

Client: City of Florence Date: November 21,2025

Project: Pavement Assessment

Title: Condition Summary and Priority Table

Street Good /New Fair Fair-Poor Poor Very Poor SHEET 

High 

Volume 

Street 

HIGH MEDIUM LOW

High Meadows Drive 3,706 2,059 1,267           21,22

High Meadows Way 661 22

High Meadows Court 231 81 21

High Meadows Terrace 340 91 21

GRAND TOTAL (feet) 3,706           1,232            2,231            1,267         - 

PRIORITY



*Appendix A (High Meadows Subdivision)

RANK Street/Section Name and 
Description 

Total 
linear 
feet 

Percentage 
Total 
Roads 

Condition (in Linear Feet) Condition (percentage of street/section) 

G F F-P P G F F-P P 
1 High Meadows Drive 7,032 0.64% 3,706 2,059 1,267 52.70% 29.30% 18% 
2 High Meadows Court 312 0.028% 231 81 74% 26% 
3 High Meadows Terrace 431 0.039% 340 91 79% 21% 
4 High Meadows Way 661 0.06% 661 100% 

The four (4) streets listed in this table were identified through a supplementary streets assessment 
conducted by 3 Rocks Engineering and were not part of the original pavement study. These 
streets are included in this document as an appendix to ensure transparency and integrity to the 
annual evaluation for future street maintenance and capital planning efforts. 

These streets comprise a total of 8,436 linear feet. This is approximately 7.72% of all roads in 
Florence. It should be noted, however, that while some of these recommendations are for the 
street in its entirety, for many of these streets the urgent priority is limited to a small section or a 
limited area, thus reducing the overall amount of liner feet and percentage of City streets 
included. 

Based on the data presented, these streets exhibit varying levels of deterioration, traffic exposure, 
and functional importance. Prioritization among these four streets should consider the extent of 
affected roadway segments, observed condition ratings, and overall linear footage, as well as 
available funding and coordination with other infrastructure projects. These streets should be 
reviewed annually as part of the City’s street project evaluation process to determine if and when 
they advance to higher-priority repair status. 



High Meadows Drive 

Quick Facts: 

• Total liner feet: 7,032 
• Percentage of total liner feet: 0.64% 
• Number of conditions: 3 

 

Condition Linear Feet 
Good  
(52.7%) 3,706 

Fair - Poor 
(29.3%) 2,059 

Poor 
(18%) 1,267 

 

High Meadows Drive includes 7,032 linear feet of pavement, 3,706 (52.7%) of which is classified as being 
in “Good” condition; 2,059 (29.3%) of which is classified as being in “Fair - Poor” condition; and the 
remaining 1,267 (18%) is classified as being in “Poor” Condition. This road is equivalent to 0.64% of all 
Florence roads included in the Street Needs Assessment (with the linear inclusion of the High Meadows 
Subdivision). 

Estimated Repair Costs: 

$500,000 - $550,000 

Level of Repair needed at this time: 

Significant repairs required, particularly at deteriorating intersections. 

Prioritization: 

• 3Rocks – Low 
• Staff –Medium 

1 of 4 

Justification:  

This road has significant deterioration and damage, particularly at the intersections of High Meadows 
Drive due to sinking and sub grade deterioration.  This is not a high traffic road but a high home density 
area. The road will continue to deteriorate rapidly if not repaired due to improper drainage and standing 
water.  



High Meadows Court
Quick Facts: 

• Total liner feet: 312
• Percentage of total liner feet: 0.028%
• Number of conditions: 2

Condition Linear Feet 
Fair 
(74%) 231 

Fair - Poor 
(26%) 81 

High Meadows Court includes 312 linear feet of pavement, 231 (74%) of which is classified as being in 
“Fair” condition, and 81 (26%) of which is classified as being in “Fair - Poor” condition. This road is 
equivalent to 0.028% of all Florence roads included in the Street Needs Assessment (with the linear 
inclusion of the High Meadows Subdivision). 

Estimated Repair Costs: 

$35,000 - $55,000 

Level of Repair needed at this time: 

Not considered significant. Repair and drainage work is needed to current deterioration from spreading. 

Prioritization: 

• 3Rocks – Low
• Staff – Medium

2 of 4 

Justification: 

This road has significant deterioration and damage.  This is not high traffic road but a high home density 
area, and would also require some curb work. The road will continue to deteriorate rapidly if not 
repaired due to improper drainage and standing water. 



High Meadows Terrace 
Quick Facts: 

• Total liner feet: 431
• Percentage of total liner feet: 0.039%
• Number of conditions: 2

Condition Linear Feet 
Fair 
(79%) 340 

Fair – Poor 
(21%) 91 

High Meadows Terrace includes 431 linear feet of pavement, 340 (79%) of which is classified as being in 
“Fair” condition, and the remaining 91 (21%) is classified as being in “Fair-Poor” Condition. This section 
is equivalent to 0.039% of all Florence roads included in the Street Needs Assessment (with the linear 
inclusion of the High Meadows Subdivision). 

Estimated Repair Costs: 

$40,000 – $60,000 

Level of Repair needed at this time: 

Complete subgrade rework, drainage work, and curb work needed to remove dips and swells to prevent 
further deterioration due to improper drainage. 

Prioritization: 

• 3Rocks – Low
• Staff – Medium

3 of 4 

Justification: 

This road has significant deterioration and damage, particularly at the intersections of High Meadows 
Drive due to sinking and sub grade deterioration.  This is not high traffic road but a high home density 
area. The road will continue to deteriorate rapidly if not repaired due to improper drainage and standing 
water. 



High Meadows Way
Quick Facts: 

• Total liner feet: 661
• Percentage of total liner feet: 0.060%
• Number of conditions: 1

Condition Linear Feet 
Fair 
(100%) 661 

High Meadows Way includes 661 linear feet of pavement, which is classified as being in “Fair” condition; 
This road is equivalent to 0.060% of all Florence roads included in the Street Needs Assessment (with 
the linear inclusion of the High Meadows Subdivision). 

Estimated Repair Costs: 

$50,000 - $70,000 

Level of Repair needed at this time: 

Significant repairs and prevention needed to fix current deterioration. 

Prioritization: 

• 3Rocks – Low
• Staff – Medium

4 of 4 

Justification: 

This road has significant deterioration and damage, particularly at the South intersection of High 
Meadows Drive due to sinking and sub grade deterioration.  This is not high traffic road but a high home 
density area. The road will continue to deteriorate rapidly if not repaired due to improper drainage and 
standing water 
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City Manager Report 
The Month of January- Second Half 

Meetings with agencies, boards, and committees: 
• Attended the annual meeting for Fremont Ditches
• Attended Fremont County Managers Meeting
• Coordinated with the local USPS and resolved recent conflicts
• Hosted a Meet ‘n Greet/ Q&A with local nonprofits, Chamber of Commerce, Florence

Merchants, and local businesses- GREAT discussions!
• Attended Planning Commission Meeting
• Attended the Sexual Harassment/Hostile Work Environment Training
• Received one 81226 report, and met with concerned citizens.

Discussion Topics & Upcoming Items: 
• City Hall Operating Hours
• End of Year Unaudited Financials
• Master Plan Dashboard
• City Council Retreat
• Job Descriptions

Department Head Reports: 
• Planning Department

o Anticipating Planning Commission’s formal adoption of the Master Plan at the
January 15, 2026 meeting. Should present to City Council on February 2, 2026.

o Working through the Colorado Wildfire Resiliency Code, and determining how that
would impact/apply to Florence.

• Finance Department
o Scheduled the 2025-2026 Financial Audit
o Staff is preparing to close out the 2025 payroll year and prepare W2’s
o Implemented COLA and open enrollment updates

• Police Department:
o The City’s Code Enforcement Officer continues to engage in active community

outreach, with an emphasis on public education and follow-up regarding potential
municipal code violations.

o Working with City Manager to organize and establish an Active Shooter Training for
City Hall

• Water Department:
o Staff is finalizing 2025 inventory and reports.
o Working to switch DAF basins and calibrate NTU meters.

• City Clerk Department:
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o Staff is working with the Water’s Edge project manager on the 2026 pool project(s)
coordination. RFP is anticipated to publish before February.

o Staff coordinated and executed the Meet ‘n Greets/Q&A meetings, and City Staff
training

o Reviewed Florence Municipal Code for anticipated changes in regard to licensing
stipulations- New code revisions coming soon!

o Staff is organizing and planning to host the 2026 Student Leadership Week with the
local high school leadership organizations.

o Amended the Street Pavement Plan
o Attended meetings with local organizations, prospective business owners, law

enforcement agencies, project managers, and more!

• Public Works Department:
o Public Works assisted the Florence Chamber of Commerce in tearing down the 2025

Holly Jolly Christmas event.
o Staff completed 2 potholes in coordination with Operation Pothole- Yay!
o Public Works is ensuring staff is up to date on all required certifications going into

the 2026 year.

• Building Department
o Staff has continued coordination with the contractors regarding HVAC system

programming and improvements.
o Wrapping up 2025 building permits- 196 for the year of 2025.
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Job Title: Water Distribution Manager DRAFT 
Supervisor: Regional Water Superintendent 
Department Water Distribution 
Date Prepared: 01/14/2026 

Position Purpose: 
Administers, coordinates, maintains, and directs the operation of the City regional water distribution 
system to comply with the United States Environmental Protection Agency and Colorado Department of 
Health and Standards, and the ordinances of the City of Florence; work involves administrative, 
supervisory, organizational skills, and manual labor in regard to repairs and ensured compliance and 
regulatory oversight on all main lines, collection lines, and branch lines within the city and regional water 
system; repairs and maintains all main line meters, fire hydrants, and backflow devices; works as heavy 
and light equipment operator. This position will assist the City-appointed ORC (Operator in Responsible 
Charge) of the Water Distribution System as required by State (law or regulation). 

Essential Duties /Responsibilities: 

Duties: 

• Under direct supervision of the Regional Water Superintendent and/or Assistant Water Superintendent,
installs, maintains and repairs all main lines, collection lines, and branch water lines within the regional
system.

• Installs, maintains and repairs all fire hydrants, main line valves and main line master meters
• Maintains inventory of all pipeline materials, fire hydrants and repair parts to ensure that all fittings and

repair parts are always in stock for maintenance and repair and files report of same with supervisor
• Assists water superintendent in maintaining up to date valve books showing locations and ties to all

valves in the system
• Assists water superintendent in maintaining up to date map of water line locations showing line size,

material and valve locations
• Monitor operation of the water system to ensure quantity and quality of water for the city and the

regional water system
• Log and/or record readings of distribution/collection operation for governmental agencies and future

city planning functions
• Check instrumentation and equipment for proper operation as follows: meters, valves, pressure

reducing control valves.
• Repairs and maintains mechanical equipment as needed
• Prepares and files the city’s distribution/collection system records
• Supervises water distribution/collection maintenance personnel, including job and safety training
• Prepares and publishes reports and studies as requested by supervisor
• Ensures that proper coverage is maintained for water distribution/collection operation
• Formulates long-range plans and daily operational decisions.
• Performs other related duties as assigned by the Regional Water Superintendent.

Responsibilities:  
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• Directly responsible to the Regional Water Super Intendent and/or Assistant Water
Superintendent for the operation of the regional water collection/distribution system

• Responsible for installing or supervising the installation and repair of the regional water
distribution/collection system

• Responsible for insuring that all duty items listed previously are performed efficiently and
properly

• Responsible for completing all tasks and for supplying supervisor with current information
• Responsible for instructing distribution/collection personnel on procedures and systems

necessary to complete tasks through proper training
• Responsible to study new water system regulations, new technology and methods and to

maintain required continuing education units for Colorado Department of Health
distribution/collection operator’s license renewal

• Responsible for cooperating with other departments and/or supervisors, with the overall benefit
of the city as the primary focus

• Responsible for planning, scheduling, and organization of self and maintenance personnel
• Responsible for following up on all tasks performed by self and for those delegated to other

department members
• Responsible for repair and maintenance of the mechanical equipment.
• Responsible for repair and maintenance of electrical equipment.
• Responsible for completing all tasks and for supplying supervisor with current information.
• Responsible for maintaining a positive and problem-solving atmosphere and for completing

well-thought-out assessments to aid staff in individual development and for documenting good
and poor performance to the personnel records.

• Responsible for exhibiting a positive supervisory role model for department.
• Responsible to be knowledgeable of all facets of the water system or to know where to obtain

information requested and to pass this knowledge, as well as personal experience, on to
subordinates.

Essential Knowledge, Skills and Abilities: 

• Knowledge of records and records management
• Knowledge of equipment maintenance and repair
• Skilled Computer operator
• Ability to perform routine and heavy manual labor under adverse conditions
• Ability to operate general maintenance equipment and work with variety of tools
• Ability to operate heavy equipment such as backhoe, front-end loader, and compaction

equipment
• Ability to exercise good judgement with minimum supervision
• Experience in working with the public in a positive and cooperative manner
• Valid Colorado Water Distribution License, Class II
• Must possess and maintain valid Colorado Driver License
• Experience with all equipment and materials directly related to distribution of water as listed on

the inventory sheet.
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• Must be able to work on call schedule to include Saturdays, Sundays, Holidays and/or unusual
hours

Education and Experiences: 

• High School Diploma or Equivalent GED
• Minimum three (3) years of supervisory experience and two (2) years in a municipal water distribution

system.
• Minimum two (2) years of experience in maintenance and repair of mechanical systems.
• State Water Distribution Operators Certification, level equal to or above water distribution

system rating.

Physical Demands: 

Medium work range: exerting up to 50 pounds of force occasionally, or up to 20 pounds frequently, or 
up 10 pounds constantly.  Heavy work range: exerting up to 100 pounds of force occasionally, or up to 
50 pounds frequently, or up to 20 pounds constantly.  Continual standing, walking, sitting, climbing, 
stooping, kneeling, crouching, reaching, balancing, handling, grasping required.  Environmental 
conditions may include exposure to extreme weather conditions, temperature changes, wetness due to 
non-weather-related conditions, noise level that may cause distraction or hearing loss, fumes, odors, 
dust, limited ventilation, proximity to moving, mechanical parts; exposure to electrical shock; exposure 
to hazardous chemicals. 

Acknowledgement: 

This job description is not designed to cover or contain a comprehensive listing of activities, duties or 
responsibilities that are required of the employee. Duties, responsibilities and activities may change, or new 
ones may be assigned at any time with or without notice. 

Employee Reviewed______________________________________Date_________________________ 

Supervisor Reviewed ____________________________________ Date _________________________ 
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Job Title: Finance Manager DRAFT 
Supervisor: City Manager 
Department: Administration 
Date prepared: 01/14/2026 

POSITION PURPOSE 
Under general supervision, performs the tasks of an Administrative Assistant I (Entry Level) and a broad range of 
clerical and administrative tasks. Establishes and maintains filing systems. May prepare response to routine 
correspondence for Supervisor’s signature following established procedure. Demonstrates proficiency with standard 
office equipment. Prepare routine and special reports and presentations. May involve some project work. 

ESSENTIAL DUTIES/ RESPONSIBILITES 
Include, at a minimum and subject to modification as circumstances require, the following.  Other duties may be 
assigned 

Payroll, overseeing bi-weekly and all other payroll-related functions, ensuring all employees are paid timely and 
accurately, following all current city policies and applicable employment laws. 

Timely benefits administrations in consultation with or as may be directed by City Manager 

Complete yearly w-2 filings for all staff 
Complete yearly 1099’s fillings for all staff 

Completely Quarterly 941 filings 
Completes Quarterly UI Filings 

Prepare year end Payroll Balancing  

Manage and ensure accurate Cash receipting in general ledger 

Reconcile Operating Account Bank Statements and deliver City Manager. 

Manage and oversee all accounts payable  

Assist in year-end audit preparations 

DUTIES AND TASKS  
You must possess the basic skills to perform all required routine tasks. Continue to learn and hone and actively work 
to acquire advanced skills and gain an understanding of the total process flow. Other duties as assigned. 

SUPERVISION GIVEN AND RECEIVED  
Receives general instructions on routine work, and potentially detailed instructions on new assignments from the City 
Manager This position has no supervisory responsibilities.  

QUALIFICATIONS 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodation may be made to enable individuals with disabilities to perform the essential functions. 

Skills/ Knowledge: 
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Possesses the basic skills and knowledge required to perform routine tasks necessary. Capable and willing to learn 
and dedicate time to aquiring advanced skills and gain an understanding of the total process flow.  

Language Ability: 
Ability to read and capably interpret documents such as safety rules, operating and maintenance instructions, and 
procedure manuals.  Ability to write routine reports and correspondence.  Ability to speak effectively before groups of 
customers or employees of organization. 

Math Ability: 
Ability to accurately and precisley calculate figures and amounts such as discounts, interest, commissions, 
proportions and percentages.  To apply basic accounting standards.  Understanding of accruals, government 
accounting specifically GAAP. 

Reasoning Ability:  
Ability to apply common sense understanding to carry out instructions furnished in written, oral, or diagram form. 
Ability to deal with problems involving several concrete variables in standardized situations. 

Personal Competencies:   
Willingly shares skills and knowledge. Effectively gives and receives feedback.  Communicates effectively and 
professionally. 

Expert Computer Skills:  
Data entry 
Excel Spreadsheets  
Microsoft Word or similar word processing suite 
Mastery of City Operating systems 
Google Docs 
PowerPoint 
Related, universal system(s) competency 

Certificates and Licenses: 
Notary - preferred  

 Education: 
High school diploma or general education degree (GED); or three to four years in related experience and/or training; 
or equivalent combination of education and experience.  Associate’s in accounting,  certifications in advanced payroll 
systems.  

Work Environment: 
The work environment characteristics described here are representative of those an employee encounters while 
performing the essential functions of this job. Reasonable accommodation may be made to enable individuals with 
disabilities to perform the essential functions. The noise level in the work environment is usually moderate. 

Physical Demands: 
The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 

Employee Reviewed ___________________________   Date__________ 

Supervisor Reviewed ___________________________  Date __________ 
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