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FLORENCE CITY COUNCIL

Special Meeting Minutes
Thursday, December 4, 2025, 5:00 PM
Watch this meeting live on the City’s YouTube channel at
https://www.youtube.com/@CityofFlorence CO

CALL TO ORDER & PLEDGE OF ALLEGIANCE
City Council Chambers, 600 W. 3rd Street, Florence, CO 81226

Mayor Wolfe called the meeting to order at 5:00 p.m. with the Pledge of Allegiance.

ROLL CALL:
Mayor Wolfe Present
Councilman Vanhoutan Present
Councilman Stiefel Present
Councilwoman Stone Present
Councilman Mergelman Present
Councilwoman Gardner Present
Councilwoman MacKinnon Present

OTHERS PRESENT: City Clerk Cortlyne Huppe, Finance Officer Lori Cobler, Water Consultant
Tom Piltingsrud, Planning Director Ashley Fox, and City Attorney Dan Findlay (virtually).

CONSENT AGENDA
a)  Consider approving the annual liquor license renewal for the Louie’s Place
b)  Consider approving the annual liquor license renewal for El Alazan Mexican Restaurant I

Councilor Stone motioned to approve the Consent Agenda. Councilor Mergelman seconded. With
the Councilmembers voting in favor of the motion, the motion carried.

EXECUTIVE SESSION(S): IF NECESSARY

Pursuant to C.R.S. §24-6-402(4)(b), an executive session for the purpose of conferencing with an
attorney for the local public body for the purposes of receiving legal advice on specific legal
questions pertaining to any item listed on the agenda herein and/or any related discussion that may
arise thereto. Such executive session may be entered into at any time or at any point on the agenda,
if necessary and with the requisite Council approval.

NEW BUSINESS
a)  Consider approval of an employment agreement with Lori Cobler to serve as City Manager.

Zoe Catsulous- 916 West Second Street
Voiced concerns on the expense of a recruiting firm and expressed confusion on the
discrepancy of the job description with the selected city manager candidate.

Kevin Mahmalji- PO Box 100
Expressed concerns of transparency, the job description’s requirements, and the recruiting
process.

Pat Hansen- 603 West Fifth Street
Voiced concerns over the city manager’s job description and discrepancy in candidate selection.
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Susie Seelbach- 524 Brookeway
Questioned the city manager selection process and stated she would’ve been a good selection
for the Civic Panel.

Councilor Mergelman shared positive sentiments towards Lori Cobler as the city manager
selection and thanked the city staff for their work during another transition in leadership.

Councilor Stone referenced Lori Cobler’s professional background and its applicability to the
city manager role.

Councilor Vanhoutan explained the city manager recruiting process with Strategic
Government Resource and spoke positively about the city manager candidate selection.

Councilor Stiefel reiterated comments about the thorough recruitment process.

Councilor Gardner shared positive sentiments toward Lori Cobler and her skills in being a
qualified city manager candidate.

Councilor MacKinnon reiterated Lori Cobler’s qualifications and intelligence for the city
manager role and City policy.

Mayor Wolfe thanked all who participated and aided in the city manager recruitment process.
He reiterated the efficiencies of the process, and stated the Civic Panel was comprised of local
community organizational leaders, mirroring the same recruiting process as before. He then
expressed excitement towards the upcoming City projects and Lori Cobler’s 100-day plan.

Motion to approve an employment agreement with Lori Cobler to serve as Florence City
Manager: Councilor Mergelman

Seconded by: Councilor Stone

6 Ayes, 1 Nay Stiefel

Motion passed: 6 — 1

6) ADJOURNMENT: Adjournment until the regular City Council Meeting
Monday, December 15, 2025

Due to lack of agenda items for the December 15, 2025, meeting, the City Council provided a
verbal consensus to cancel the meeting. Mayor Wolfe also expressed interest in a City Water
101 workshop, and commented on the City’s recent TOC water testing compliance.

Councilor Stone motioned to adjourn the meeting. Councilor Gardner seconded. With all the
Councilmembers voting in favor of the motion, the motion carried.

Mayor Wolfe adjourned the City Council Meeting at 5:28 p.m.

CITY OF FLORENCE, CO

BY:
Steve Wolfe, Mayor

RESPECTFULLY SUBMITTED:
Cortlyne Huppe, City Clerk
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