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FLORENCE CITY COUNCIL

Special Meeting Agenda
Thursday, December 4, 2025, 5:00 PM
Watch this meeting live on the City’s YouTube channel at
https://www.youtube.com/@CityofFlorence CO

CALL TO ORDER & PLEDGE OF ALLEGIANCE
City Council Chambers, 600 W. 3rd Street, Florence, CO 81226

ROLL CALL:
Mayor Wolfe
Councilman Vanhoutan
Councilman Stiefel
Councilwoman Stone
Councilman Mergelman
Councilwoman Gardner
Councilwoman MacKinnon

CONSENT AGENDA
a)  Consider approving the annual liquor license renewal for the Louie’s Place
b)  Consider approving the annual liquor license renewal for El Alazan Mexican Restaurant 11

EXECUTIVE SESSION(S): IF NECESSARY

Pursuant to C.R.S. §24-6-402(4)(b), an executive session for the purpose of conferencing with an
attorney for the local public body for the purposes of receiving legal advice on specific legal
questions pertaining to any item listed on the agenda herein and/or any related discussion that may
arise thereto. Such executive session may be entered into at any time or at any point on the agenda,
if necessary and with the requisite Council approval.

NEW BUSINESS
a)  Consider approval of an employment agreement with Lori Cobler to serve as City Manager.

ADJOURNMENT: Adjournment until the regular City Council Meeting
Monday, December 15, 2025
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COUNCIL ACTION FORM
MEETING DATE: DECEMBER 4, 2025
STAFF CONTACT: CORTLYNE HUPPE, CITY CLERK

Agenda ltem: Consider approving the annual liquor license renewal for the Louie’s Place

Department: Administration

Staff Recommendation:
Approve the annual liquor license renewal for the Louie’s Place

Background/Description of Item:
Louie’s Place is located at 109 South Pikes Peak Avenue. The applicant has submitted all required
renewal documentation.

Financial Impact:
The City fee for this application was $175.00

Suggested Motion:
Approve the annual liquor license renewal for the Louie’s Place.



COUNCIL ACTION FORM
MEETING DATE: DECEMBER 4, 2025
STAFF CONTACT: CORTLYNE HUPPE, CITY CLERK

Agenda Item: Consider approving the annual liquor license renewal for El Alazan Mexican
Restaurant Il
Department: Administration

Staff Recommendation:
Approve the annual liquor license renewal for El Alazan Mexican Restaurant I

Background/Description of Item:
El Alazan Mexican Restaurant Il is located at 401 East Main Street. The applicant has submitted all
required renewal documentation.

Although this application is late for their annual renewal, the applicant and the City are still
processing and functioning within the requirements of the Colorado Department of Revenue Liquor
Enforcement Division.

Financial Impact:
The City fee for this application was $575.00

Suggested Motion:
Approve the annual liquor license renewal for El Alazan Mexican Restaurant II.



COUNCIL ACTION FORM
MEETING DATE: DECEMBER 4, 2025
STAFF CONTACT: CITY COUNCIL; DAN FINDLAY, CITY ATTORNEY

Agenda Item: Consider approval of an employment agreement with Lori Cobler to serve as
City Manager

Department: Council, Legal Counsel

Staff Recommendation:
Consider approval of an employment agreement with Lori Cobler to serve as City Manager.

Background/Description of Item:

After an extensive, public, nationwide search, the Council has narrowed the City Manager
candidate pool from four top-tier candidates to one. A proposed agreement has been negotiated
with Lori Cobler and is now presented to City Council for its consideration and approval.

Attachments:
e Employment Agreement

Suggested Motion:
Consider approval of an employment agreement with Lori Cobler to serve as City Manager.



EMPLOYMENT AGREEMENT

This EMPLOYMENT AGREEMENT (“Agreement”) is made and entered into effective this
day of December, 2025, by and between the City of Florence, Colorado, a Colorado statutory
city (“City™), and Lori Cobler (“Cobler” or “City Manager”), collectively referred to as the “Parties.”

RECITALS:

WHEREAS, the City is a statutory city organized and existing pursuant to § 31-1-201 et seq.,
C.R.S.; and

WHEREAS, the position of City Manager of the City of Florence, Colorado was created by
Florence Municipal Code, Ordinance 423; and

WHEREAS, the City Council of the City of Florence, acting for and on behalf of the City,
desires to employ Cobler as the City Manager; and

WHEREAS, the City Council desires to provide certain benefits, establish certain conditions of
employment and to set the working conditions for Cobler; and

WHEREAS, Cobler desires to accept employment as City Manager, all in accordance with, and
subject to, the terms and conditions of this Agreement.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein,
the Parties agree as follows:

L Appointment of City Manager: Duties. City hereby employs Cobler as the City Manager
of the City to perform the function and duties pursuant to the ordinances of the City, and to perform such
other legally permissible and proper duties and functions as the City Council shall from time to time
direct. Cobler hereby accepts such employment in accordance with, and subject to, the terms and
conditions of this Agreement. Subject to the terms and conditions of Paragraph 2 of this Agreement,
Cobler agrees to devote her full time and attention to the performance of her duties under this A greement
and to remain in the exclusive employ of the City during the period of this employment.

2. Commencement of Duties. Cobler shall assume the position of City Manager of the City
and commence her duties hereunder upon final execution of this Agreement or on January 5, 2026
(“Commencement of Duties”), whichever is later.

3. Term; Termination.

A. The term of this Agreement shall be three (3) years from Cobler’s first date of
employment.

B. Cobler may resign her employment as City Manager, and thereby terminate this
Agreement, at any time; provided that Cobler shall give the City Council not fewer than sixty (60) days
prior written notice of her resignation, unless the Parties otherwise agree. In the event of the termination
of this Agreement as a result of Cobler’s resignation, the City shall not be obligated to pay Cobler any
compensation beyond her salary and benefits earned to the effective date of her resignation.

C. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right
of the City Council to terminate City Manager’s employment at any time without cause. If the City
1



chooses to terminate this Agreement without cause, the City in its discretion shall provide six (6) months
prior written notice written to the City Manager, or the City, in its discretion, may elect to treat the
termination as effective immediately subject to severance compensation in lieu equal to six (6) months of
employment.

D. If Cobler is permanently disabled or is otherwise unable to perform her duties
because of sickness, accident, injury, mental incapacity, or health for a period of 30 successive days, the
City shall have the option to terminate this agreement subject to the Family Medical Leave Act and the
severance requirements herein.

E. The City may terminate this agreement for any of the following reasons without
prior notice to the City Manager or any severance compensation in lieu:

(D) If Cobler commits an act of gross negligence or malfeasance in office as
reasonably determined by the City Council;

2) If Cobler is convicted of any felony offense; an offense involving fraud or
dishonesty; or any offense related to governmental operations under Article 6 of
Title 18 of the Colorado Criminal Code;

3) If Cobler commits an illegal act involving moral turpitude or personal gain
to herself at the expense of the City, or willful neglect of her duties, or a refusal
to perform duties as she is required to perform, or commits fraud or material
misrepresentation with respect to her duties as City Manager, as reasonably
determined by the City Council;

4) Upon proof of fraud, misstatement of a material fact, or omission of a
material fact in connection with the information provided by Cobler to the City
Council as part of the City Manager hiring process. All of such information,
whether provided in writing, verbally or otherwise, is hereby deemed material to
the City Council’s decision and determination to employ Cobler as the City
Manager.

%) If Cobler fails to adequately perform the defined duties of City Manager as
determined by City Council pursuant to the Performance Evaluation conditions of
Paragraph 13 of this Agreement.

(6) If a background check of Cobler by the City of Florence reveals anything
listed in this Paragraph 3.E.(1-4) that is applicable, including if such information
is discovered or provided after execution of this Agreement.

F. Termination of this Agreement by the City for any or no reason shall only occur
upon the majority vote of the City Council. Such vote shall occur at a public meeting at which Cobler is
given an opportunity to be present and to participate in any discussion concerning the termination ofher
employment with the City.

4. Compensation, Benefits
A. For services rendered pursuant to this Agreement, City agrees to pay Cobler an

annual salary of One Hundred And Thirty Thousand Dollars ($130,000.00). The total shall be payable in
the same manner and at such times as all other employees of the City are paid.



B. City Council may, in its sole discretion, review Cobler’s performance at any time
in addition to those reviews and processes prescribed in Paragraph 13.

C. Cobler agrees that the City Council may reduce her salary in an amount equal to
the percentage of any across the board reduction for all employees of the City, and such reduction will
not constitutea breach of this agreement. Should and when budgetary factors allow for removal of such
constraints, the City Council may revisit the established salary above during annual performance
evaluations as described in Paragraph 13 below.

D. Cobler may be able to participate in the City’s Retirement plan and, if so, the
City shall make matching contributions on Cobler’s behalf, up to, but not exceeding, five (5) % of her
annual salary. Cobler shall be 100% vested in her retirement plan on or before the date of her
Commencement of Duties as City Manager. Health Insurance shall also be offered through the City’s
plan, where Cobler, should she so choose, pay twenty (20) percent of the plan costs, and the City
contribute eighty (80) percent. As part of the Evaluation Process set forth in Paragraph 13, Cobler may
request changes or increases to these contributions percentages/amounts, subject to approval by a
majority of City Council.

E. The City shall pay its portion of the FICA contribution for Cobler’s
compensation as provided by law.

F. The City will provide Cobler with a desktop computer, a laptop computer, and a
cell phone for use during her tenure as City Manager. Cobler shall be permitted access to and use of a
City vehicle provided it is used in furtherance of her duties as City Manager.

5. Hours of Work. The duties of the City Manager necessitate availability outside normal
working hours, and the City expects that Cobler will carry out those responsibilities appropriately. Cobler
is employed to perform the job of City Manager regardless of the number of hours of work each
workweek that are required to accomplish the job. It is agreed that Cobler is an exempt employee as
defined by the Fair Labor Standards Act, and any comparable state wage law, and as such she shall not
receive any overtime compensation for hours worked in excess of forty (40) hours in a workweek.

6. Indemnification. In the event that the City’s general and/or professional and/or
errors/omissions insurance policy(ies) in effect at any given time do not provide full liability coverage for
Cobler in regard to any claim or action brought against her arising from or in connection with her conduct
as City Manager, City agrees to defend and hold harmless Cobler against any and all liability, costs,
attomey’s fees and/or damages as may be incurred orassessed asa result of such claim or actions; provided,
however, that the conduct giving rise to any claim or action was not the result of willful or wanton acts or
omissions on the part of Cobler or undertaken outside the scope of her employment.

7. Residency. Residency within the municipal boundaries of the City of Florence is strongly
preferred (See Florence Municipal Code, Ordinance 2.28.020). In no case shall the City Manager reside
more than a 25-minute response time from Florence City Hall.

8. Dues and Subscriptions. As limited by the budget and in the sole discretion of the City
Council, the City agrees to pay Cobler’s appropriate dues and subscriptions, which are necessary for her
continuation and full participation in national, regional, state,and local associations and organizations,
which are necessary and desirable for her continued professional participation, growth, and advancement
and which are in the best interest of the City.



9. Professional Development.

A. As limited by the budget and in the sole discretion of the City Council, the City
agrees to pay registration, reasonable travel and subsistence expenses for Cobler for professional and
official travel, meetings, conferences, and occasions adequate to continue Cobler’s professional
development and to attend necessary official and other functions for the City.

B. As limited by the budget and in the sole discretion of the City Council,
Cobler may be reimbursed for professional licensing and accreditation.

12. Vacation, Sick Leave, Holidays, and Leaves of Absence. Cobler shall continue to accrue
vacation and sick leave in accordance with City Policy.

13. Performance Evaluation. Afteran initial six (6) months of employment and then annually
thereafter from that date or as otherwise desired by the City Council, or as requested by Cobler, Cobler
shall be eligible fora formal annual review, which may include asalary review and possible salary increase
after her initial six (6) month review. Said review and evaluation shall be in accordance with specific
criteria developed jointly by Cobler and the City Council. Said criteria may be added to or deleted as
circumstances warrant. At least annually, Council and Cobler shall define and prioritize such goals and
performance objectives that the Parties may determine necessary for the proper operation of the City and
the attainment of the Council’s policy objectives in the context of time, budget, appropriations, and
community needs, and such goals and objectives shall be reduced to writing for the benefit of both
Parties.

14. Other Terms and Conditions of Employment. The City Council shall fix any such other
terms and conditions of Cobler’s employment as it may determine from time to time, provided such terms
are not inconsistent with or in conflict with the provisions ofthis Agreement, the Charter, the ordinances
of the City, or other applicable law.

15. Applicable Law. This Agreement is subject to the ordinances of the City and other
applicable law. Inthe event of a conflict between the provisions of this Agreement and applicable law,
the applicable law shall govern; provided, however, that all provisions of this Agreement which are not
in conflict with applicable law shall remain in full force and effect. This Agreement shall be interpreted
in all respects in accordance with the laws of the State of Colorado.

16. Assignment. This Agreement is for personal services predicated upon Cobler’s special
abilities or knowledge. Cobler shall not assign this Agreement in whole or in part.

17. Annual Appropriation. Notwithstanding anything herein contained to the contrary, the
City’s obligations under this Agreement are expressly subject to an annual appropriation being made by
the City Council in an amount sufficient to allow the City to perform its obligations hereunder. In the
event sufficient funds shall not be appropriated forthe payment of sums dueto or to become dueto Cobler
hereunder, and Cobler is willing and able to perform her duties hereunder, this Agreement may be
terminated by either party without penalty. The City’s obligations under this Agreement shall not
constitute a general obligation indebtedness or multiple year direct or indirect debt or other financial
obligation whatsoever within the meaning of the Constitution or laws of the State of Colorado or the
Florence Municipal Code.

18. Waiver. The failure of either party to exercise any of their rights under this Agreement
- shall not be a waiver of those rights. A party waives only those rights specified in writing and signed by
the party waiving such rights.

19. Entire Agreement. This Agreement constitutes the entire agreement and understanding
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between the Parties and supersedes any prior agreement or understanding relating to the subject matter
of this Agreement.

20. Severability. In case one or more of the provisions contained in this Agreement, or any
application hereof, shall be invalid, illegal or unenforceable in any respect, the validity, legality and
enforceability of the remaining provisions contained in this Agreement and the application hereof shall
not in any way be affected or impaired thereby.

21. No Adverse Inference. This Agreement shall not be interpreted or construed against either
party on the basis that such party drafted this Agreement. Both Parties stipulate and agree that they had
the opportunity to participate fully in the drafting of this Agreement.

22. Paragraph Headings. Paragraph headings are inserted for convenience only and in no
way limit or define the interpretation to be placed upon this Agreement.

23. Binding Effect. The provisions of this Agreement with regard to compensation shall be
binding upon and shall inure to the benefit of City Manager’s heirs at law and personal representatives.

24. Attorney Fees. In the event that either party shall initiate litigation to enforce the
provisions of this Agreement, attorneys’ fees shall be awarded to the prevailing party.

25. Effective Date. The Effective Date of this Agreement shall be the date whenboth Parties
have executed this Agreement.

IN WITNESS WHEREOF the Parties have executed this Agreement the date first written above.

CITY OF FLORENCE, COLORADO ATTEST
By:
Steve Wolfe, Mayor Cortlyne Huppe, City Clerk
CITY MA AGM
i /F !
By: 47
Lori Cobler
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