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CITY OF FLORENCE
FLORENCE HISTORIC PRESERVATION COMMISSION
FLORENCE MUNICIPAL CENTER, CITY HALL CHAMBERS
Tuesday, February 24, 2026 at 4:30 p.m.

AGENDA

Call to Order

Roll Call

Approval of the minutes of the November 25, 2025 meeting
Discussion —

a) Local Historical Plaque

b) Local Nominations

¢) America 250/150

Next Meeting Date and Time: Tuesday, March 31, 2026 @ 4:30 p.m.

Adjourn



City of Florence

600 West 3" Street
Florence, Colorado 81226
(719) 784-4848 Fax (719) 784-0228
Email: planning@florencecolorado.org

FLORENCE HISTORIC PRESERVATION COMMISSION
Tuesday, November 25, 2025

4:30 P.M.
Members Present Absent
Chair Angel X
Vice Chair Wintz X
Member Black X
Member McMillin X
Member Dixon X
Member Kinzer X
Member Stuart X
Council Representative MacKinnon X
Staff Present Present Absent
Planning Director Fox X
L. Callto Order
Chair Angel called meeting to order at 4:30 p.m.
II. Roll Call
Member Dixon and Kinzer absent.
All the other members present.
Council Representative MacKinnon present.
HI. val of minutes ] e 2025 meeti
Member McMillin makes a motion to approve the minutes of the September 30, 2025
meeting.

Second, by Member Black.

Roll Call 5 ayes
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IV.

City of Florence

600 West 3 Street
Florence, Colorado 81226
(719) 784-4848  Fax (719) 784-0228
Email: planning@florencecolorado.org

Discussion
a) Local Historical Plaque

Chair Angel reported that the Florence High School welding program has been working
on a plaque design for the City’s local historical registry.
A revised sample plaque was presented:

o Reduced in size from previous versions.

o Updated text now includes the building name and address.
Chair Angel noted that the lettering looks good but is difficult to see. Cutting the letters
out could improve readability, but the plaque is stainless steel.
Planning Director suggested potential solutions such as chemical blackening or patina
techniques to improve letter visibility.
The Planning Director asked Chair Angel to discuss letter-darkening options with the
High School welding program.
Chair Angel agreed to follow up and look into available options.

Member McMillin moved to approve the plaque design, contingent upon the plaque edges being
varnished and the lettering being darkened for improved visibility.

Second, by Member Black.

By:

Roll Call 5 ayes

Meeting adjourned at 4:45 p.m.

Date:

Historic Preservation Chair
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Context Survey Progress Report November Report 11-30-2025

The 2025 Cookies of Florence, 250/150 (Flags over Florence) season ended with the time
period of 1870-1887 (age of the Iron Horse) with the incorporation of Florence. The hope for
a public celebration featuring the incorporation documents did not occur. However, a
back-up element, based on involving the city flag in all program materials, succeeded and
took on that goal position.

A presentation of the official flag of Florence to the four sites on its historic registry could
be an appropriate capstone event. A proposal for the event will be prepared and circulated
to possible stakeholders. The “end product” being public awareness of the heritage
preservation process and its importance to the citizens of Florence. Coordination of this
project with the National and State 250/150 project and its Fremont County component
(Fremont County LOC) will heighten outreach and resources available.

Coordination of the four-month Farmers Market Cookies of Florence project with 250/150
scheduled events extends its exposure to twelve months and other communication
networks. (Libraries, museums, historical societies and other cities.)

Format of the “Cookies” program will remain the same (“recipe handouts” and cookies) as
these elements have proven to be effective. The three-color coded program files have also
proved effective as program support, The next step will be the coordination of them into
one searchable research supporting unit.

This will be the challenge of the Context Survey Project’s 6" year. Site Registry and
Nomination data are located in the “Blue Files”, context data in the Red Files, with actual
program material in the Yellow files.

All are welcome to join in any aspect of the projects various aspects.



Context survey progress Report: January 01-06-2026

Fremont County 250/150 event:

A “Roll Out” of the County Program was held Wednesday in Canon City. Main Program
elements: 5th Grade Passport program complete with Activity Booklet, County wide
stamping stations, Volunteer tee-shirts and printed schedule; series of scheduled county
wide adult “Tavern Talk” presentations Florence has events in both elements. In addition,
Florence has proposed local events” City Flag presentation to Sites on the Florence
Register of Historical Sites, A four-month Farmer’s Market program that precedes following
week Museum and Chamber of Commerce 250/150 local events, and participation in
Pioneer Parade Day events,

Context Survey Project. “Cookies of Florence”, Flags over Florence:

The 2025 context survey Farmer’s Market unit ended with the celebration of reaching the
goal of the summer series.... the incorporation of the city of Florence in 1887. Featured
were the official Florence Flag and the Florence Historic Registry. The 5" Base Map of the
250/150 series, “The Valley”, the continues the Flag theme. Introducing the 2nd unit: “Era of
the Iron Horse”. The first 250/150 unit having been “Jeffersons Cookies, Era of the Spanish
Horse 1776-1870”. Again, the four 2026 base Maps will follow a chronological sequence in
“Cookies of Florence” Site Context format.

Follow up: Presentation of the City Flag on building sites listed on the Florence Historic
Registry will be the project goal for 2026. The Pioneer Parade will act as the capstone event
for the 250/150 program year. This follows the Public Awareness and Education call of the
original grant.

Work has already begun in searching for a commercial flag maker capable of the task. A
“Dixieland Band presentation parade” event has already been prepared and a proposal
informally circulated to determine feasibility. Evidently the goal of Historic Building Registry
is being realized with two new registries already turned in with two in work. Two Tutorials,
including blank forms, have been prepared to aid in this process.

Jefferson’s Cookies, Bits and Bytes

The Red file Folder (byte) “The Iron Horse” (railroads) is the basis of the 150/250 Passport
submission. Bytes are supporting documentation referenced on the Cookie Crumb page of
the recipe handouts.

Committee: Results: All are welcome to help in any of these projects.



Feb. Report City of Florence Flag Project Proposal: 01-01-2026
1 Subsequent changes to original proposal 02-06-2026

As a Florence, Colorado heritage event in line with the 250/150 National and State Historic
Celebration, public recognition of the official Florence city flag will be celebrated by its
presentation to the four existing sites listed on the City of Florence’s Registry of Historic
Sites. (Castle Hall, Elks, Railroad station, Woods building. )

This public presentation program would take place sometime before the date of the annual
Pioneer Parade in September 2026. The Pioneer Parade would act as a capstone event to
the city’s 25/150-year long Celebration. A single entry of the four new flags behind a
“Florence Preservation Sites” would be an easy and highly visible enhancement.

To reach the greatest number of the public, ease facilitation, participation, and enjoyment,
the presentation will move from site to site, beginning and ending at Pioner Park, along
public sidewalks, following a traditional 5-piece New Orleans Dixie Land band. The small
number of participants and informality of the event will greatly aid and enhance facilitation.
As the sites are contiguous, and 1 2 blocks apart, public disruptions or safety concerns
would be minimal. Handouts of the Florence historic District and Sites would be made

available.

1. Research leading to fabrication of 2 sample city flags.
Deliverables:
Proposal Documents: Brochure, Map, Sites. (For Project participants.)
Historic Sites verified. Brochure prepared. Map prepared.
Two sample cloth, 2 sided, indoor/outdoor flags to aid in program facilitation.
Local vendors sought, contracted.
Bid document for commercial production of flag to public.

2. Financial support:
Grant, Patron, Donation. 2 flags and production of such sponsored.

3 Historic Site owners contacted for participation in project.
Deliverables:
Financial support solicited.
Recognition at site upon presentation of flag, (Optionable).
(Note: Elks flag contest produced the original flagin 1972)
4. Musicians:
An adult group would be less complicated than school involvement and would involve
people from local music community.
5. City permits: Not sure what would be required other than street crossing (2)



2. Florence Registry Nomination Form Tutorial:

It was thought that more public outreach and awareness could be enhanced by publicly
celebrating the placement of significant historic buildings on the Florence Historical

Registry.

The presentation of the rediscovered City Flag to the four sites on the registry, as a 250/150
Project capstone event, could provide resources for such an event. A presentation eventin
September was explored. (See Flag proposal).

The project caught on with the submission of two new site nominations with two more
working through the process. This activity revealed the fact that the encouragement of a
simple tutorial would simplify and speed up the process. Two copies were prepared and
were placed in the archive for public access and use, considerably relieving demands on
the limited staff. These tutorials, located in a place containing research materials, could be
of great use to the members of the Preservation Commission in helping the public with
Nomination forms and process.

3. Context Survey Index: 6™ year of project Report. (2026 Pinyon format)

Finding that the suggested grant contexts provided no structure for program development,
each of the five experimental years (2021-2025) were organized around a specific problem
with its own internal organization. (See December 225 Report). The December 2026 report
will pull these indices together using the Pinyon format. The product wilt be identified as
one unified, searchable archival Collection. This will take at least a year to complete.
Testing intake and processing of context survey content will continue.



Presentation of Florence City Flag
DRAFT 01-11-2026
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nominations submitted, 2 in work. Tutorials created to assist the
public in the nomination process




