Appendix D: City of Florence
Stakeholder Interview Summary

Interview List:

Joan Elliott

Chamber of Commerce

Brad Rowland

Emergent Campus

Diana Armstrong

FEDC - Fremont Economic Development Corporation

Mildred Wintz

Florence Historical Archive

Sue Tierney

Merchants Association

Gayle MacKinnon

Pioneer Museum

Tammy Stone

City Council Member

Harriet Stevenson

Senior Center

Rob Brown

FEDC — Fremont Economic Development Corporation

Chris Moffett

Royal Gorge Rio

Sean Reynolds

BLM QOutdoor Recreational Planner

Yates McConnell

Arkansas Riverhead Protection

DeeDee Clement

Loaves and Fishes

Tabby Selakovich

Public Library

Themes

» Florence is friendly, small-town, and walkable with a strong historic character.

« Downtown’s antique shops and Victorian-era buildings are a defining feature, but also limit appeal
to younger demographics.

+ Residents value schools, access to amenities, and proximity to the Front Range.

« Identity struggles: locals often underappreciate downtown, and there’s a lack of strong shared

community identity since the local newspaper dissolved.




Nimble and business-friendly government; relatively easy to open storefronts.
Downtown has high turnover with many hobby-based or inconsistent businesses.
Opportunities in tech (Emergent Campus), manufacturing, and tourism.

Retail and antiques remain important, but stakeholders want diversification.
Strong restaurants and arts/cultural elements are a community strength.

Significant shortage of housing options: no higher-end housing for retirees, not enough affordable
housing for families, and spillover to Cafion City.

Childcare shortage is a major barrier to retaining families and workers.

The population has stayed flat, but average age has been dropping slightly.

Desire for more mixed-use and downtown living.

General strength in water and utilities, but funding gaps limit growth.
Sidewalks, bike lanes, and safe school connections need improvement.
Public safety for pedestrians downtown is a concern.

Parking downtown is a challenge; a parking plan is needed.
Contaminated industrial properties pose redevelopment hurdles.

Parks like Pathfinder are well-regarded, but stakeholders want more.

Strong opportunities to develop outdoor recreation: river access, trails, biking/hiking.

Riverfront is disconnected from downtown; stakeholders see major potential in bridging that gap.
Regional recreation opportunities (like Salida and Cafion City) are models.

Lodging is a glaring gap — Florence needs a hotel or expanded STRs.

Tourism could be boosted by better downtown activation, more events/music, and river-based
recreation.

Stakeholders emphasize balancing tourism growth with preserving small-town charm.

Desire for more consistent vision and implementation of past plans.

Calls for a tourism commission and stronger economic development pursuit.

Concerns about lack of communication between city council, agencies, and residents.

Repeated mentions of the need for a full-time grant writer to pursue facade, infrastructure, and
redevelopment funding.



Summary of Opportunities

e Tourism Growth: hotel, STR’s, improved downtown activation, river recreation.

» Economic diversification: tech/innovation hub at Emergent Campus, manufacturing growth,
leveraging antique reputation while expanding retail variety.

* Housing & childcare: support for workforce, retirees, and families.

e Outdoor recreation: river trails, floating corridor, bicycle connectivity, improved parks.

* Historic preservation: maintaining Florence’s Victorian and coal town legacy as a core identity.

Summary of Challenges

e Lack of housing and childcare.

* Insufficient infrastructure funding (sidewalks, contamination cleanup, parking).
* Inconsistent downtown business hours and turnover.

* Poor plan implementation and lack of shared vision.

*  Weak communication across government, institutions, and community.

Stakeholder Priorities for the Master Plan

1. Downtown Revitalization — facade improvements, stronger ordinances, lighting, infill, and
parking solutions.
Housing & Childcare — expand housing choices and support early childhood facilities.

3. Tourism & Lodging — recruit a hotel, relax STR barriers, and build recreation links.
Infrastructure & Safety — invest in sidewalks, school connections, and contaminated site
redevelopment.

5. Recreation & Riverfront — expand parks, trail systems, and river access while tying it into
downtown.

6. Governance & Implementation — improve communication, create commissions (tourism, trees),
hire a grant writer, and ensure the new plan has a clear, funded implementation path.



